Warner Budget Committee
Meeting Minutes
Monday, February 8, 2016
APPROVED

Mike Cutting opened the meeting at 7:02 pm.

In attendance: Mike Cutting, Martha Bodnarik, John Leavitt, Alfred Hanson, Allan N. Brown — Selectman’s Representative,
Peter Newman — Commissioner Warner Village Water District, Martha Mical, Kimberley Edelmann

Others present: Selectman David Hartman, Selectman Clyde Carson, Town Administrator Jim Bingham, Charlie Albano,
Barbara Annis, Ed Mical, Jonathan Lord, Judy Newman-Rogers, Police Chief Chandler, Peter Anderson

1. Approve Meeting Minutes
Alfred Hanson made a motion to approve the meeting minutes of January 28, 2016, seconded by Selectman Brown. A
voice vote was taken with all in favor.

Chairman Cutting noted tonight we will approve the Warrant Articles and included in those is Warrant Article V for the
Operating Budget and they will also approve the Revenue. Michael suggested going through the Warrant Articles and
when they get to Warrant V they will discuss that for changes and amendments. The board was in agreement.

2. Approval of Warrant Articles

Article III Shall the town vote to raise and appropriate the sum of $392,400 to construct a municipal solar panel array
on town land near the Transfer Station. Of this amount $75,000 is to come as a rebate from the public utilities
commission, $10,000 for the first loan payment raised through taxation and the remaining $307,000 to come from the
combination of grants from Rural Development Office of the U.S. Department of Agricultural and other long term
financing. Furthermore to authorize the issuance of up to $307,400 of bonds or notes in accordance with the provisions of
the Municipal Finance Act RSA 33 and to authorize the Board of Selectmen to issue and negotiate such bonds or notes
and to determine the rate of interest thereof as well as apply for, obtain and accept federal/state grants or other forms of
aids in assistance which may be available for said project. It is estimated that the town will realize a net savings in the
cost of electric power after loan payments starting in the first full year of power generation from this solar array.

Alfred Hanson made a motion to accept the Warrant Article, seconded by Martha Bodnarik.

John Leavitt: We've gone back and forth on this and up to a week ago I was in favor of it. I think the numbers are a little
too close in the return on investment. I think the water district has a good deal which I am in favor of but the numbers
for the town aren’t good enough and there are too many unknowns.

Michael: Do you have questions you would like answered, we have Selectman Carson here.

John: I understand the logic behind the potential savings for the solar array, but the savings of $3,000 a year is
dependent on the buy back for electricity not changing. If the buy back goes down the numbers will not work.

Selectman Carson: To have the best deal it's best not to wait a year because the rules will change and will not be
favorable for the town. By the time the legislature gets through with the net meter law I think even the most furtive
supporters of solar will say the deal is going to not be as good. If the town wants to do it, it is a favorable time to do it. I
have tried to be conservative on the numbers and the $30,000 is built in to that and have had some conversations with
Eversource whose argument is that a lot of towns are paying alot more for tie in. We moved our array from the back lot
to the front to avoid a huge connection cost and alot of towns don’t have that option.

Martha B: My husband gave me a letter for Clyde about an article in an industry journal recently about a Senate bill in NH
which is looking to make net metering as favorable for us as it is now. If we're going to see benefits this is the time to do
it. There’s the monetary benefit and the other one is a bit intangible. There are a lot of people in this town who would

like to see positive change and at the same time, we're saying I'm going to be here long enough to see payback on solar

on my property, it makes me feel good and makes the town look good. If you're going to do it this is the best time for the
best payback.

Alfred: The $10,000 figure scares me in the sense it has to happen in order for this to fly and its wide open between the
$10,000 and the $307,000. If this is the best year to do this then every year after this is not so what is happening with
this whole thing. Martha B. explained what is happening is the window is closing rapidly. Our state and others are setting
limits on how much alternative energy they will be forced to buy. Eversource would prefer not to buy energy from
anybody that is not owned by them.
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Selectman Carson: If we approve the array it will turn on line in July or August and at that point in time we're going to
have to finance so much a month. At that time of year, the solar is generating its lowest level and the state doesn't start
sending checks to the town on day one, they may wait a few months, we're not sure. Rather than borrow the $10,000 as
part of the overall load we decided to figure in 6 months of loan payments in 2016 with the anticipation that we may not
get anything back from the state this year. Once we're in 2017 and have 12 months’ worth of solar credits the numbers
start working.

The arguments I'm hearing at the state house from the solar side are we should be doing it and solar companies should
be embracing it. From the utility company side, they're sitting there and saying it may be a good idea but we don't have
the infrastructure to support it, for example the $30,000 upgrade Eversource needs to do at the transfer station. Right
now the way the structure is set up is they don't get money back to invest in their infrastructure. By the time the
legislature gets through, my guess is that they’re going to raise the cap.

Martha Mical motioned to recommend Article III as read. She confirmed with the Town Administrator that he had gotten
the green light from the Department of Revenue Administration for this article.

Martha Bodnarik seconded the motion. A roll call vote was taken with the results of 6-2-0 with Alfred Hanson and John
Leavitt voting against. (Original vote was 5-2-0 but a little later in this meeting it was decided the Chairman should vote
on these warrant articles which changed the vote to 6-2-0.)

Article IV

Shall the town authorize the Board of Selectmen to enter into a lease to purchase agreement for a new highway grader,
total cost of the grader through this agreement is $299,251. Furthermore to raise and appropriate the sum of $42,750 for
the first annual 2016 payment for the lease agreement. The annual lease payment for the seven year lease will be
$42,750. Upon conclusion of the lease agreement the town takes full ownership of the grader for $1.00.

Michael asked the Town Administrator if this article was reviewed by the DRA and if they had a green light on it.

Town Administrator: We have a green light on it but because of the way it's written and the fact the board wants to have
succeeding annual payments built into the operating budget, this requires a 2/3 majority vote. The alternative to that
would be going back every year to ask for the same $42,750.

Michael: Would it have to be a separate warrant article every year or could you include it in the operating budget? It was
clarified it would have to be separate as it would be a new appropriation with a new board.

Town Administrator: The way the DRA looks at it is in order to get out of a long term financing contract we have to have
a non-appropriation escape clause that says in any one year if the appropriation isn't passed, then we can break the
agreement.

Michael: If the warrant article is written for 2017-2018 for $42,750 and it is not approved but the Selectmen still have the
right to spend to the bottom line, could they not expend those dollars because they have a right to expend to the bottom
line?

Town Administrator: They could, this is a big chunk so it would have to come from some place in the operating budget.

Michael: My concern is that we desperately need a grader and sometimes it’s difficult to get a 2/3s majority so what are
we going to do for 2016 if we don't get a new grader?

Martha B: I think all you would have to do is remind people in town how many live on unpaved roads and therefore need
a grader. Michael confirmed with Selectman Brown that it's used for more than unpaved roads.

Selectman Carson said that if the town voted not to purchase a grader it would be improper for the Selectman to go
ahead with purchasing one.

Michael: Having said that, the town voted a few years ago not to buy a 10-wheeler and the Selectmen went ahead and
bought one. Selectman Brown said they would have to rent a grader.

Selectman Hartman: On the earlier vote, your conclusion was the Chairman doesn’t vote unless there is a tie. I think the
Chairman should vote regardless. I vote every time the Selectmen make a vote. Is there a rule in your bylaws that the
Chairman doesn't vote? You should take a stand Mr. Cutting.

Michael: In the past that's been the decision made by the board and if they want me to vote I'll be glad to.

Several members of the Budget Committee said they think the Chairman should vote. Michael said on Article III he was
going to recommend. Alfred Hanson motioned that the Chairman Michael Cutting vote on the Warrant Articles. Martha
Mical seconded the motion.
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Jim Bingham noted that with the Chairman voting, they could very well have a tie. Selectman Hartman said with a tie the
motion would fail as there is no majority vote.

Martha B: We're not saying a yes or no on the recommended so it doesn’t matter if it is a tie. We would like to see the
numbers.

The Budget Committee voted on Alfred Hanson’s motion. A voice vote was taken with all in favor. Chairman Cutting
stated that going back to Article III the Chairman votes to recommend.

Selectman Brown noted that if we do Article IV with a 2/3 majority vote the polls will need to stay open another hour.
Martha M. said we just have to be prepared and we could have two ballot boxes.

Alfred: If it goes back to the original way the article is written on a yearly basis, what does the lease company say to
that? If I was a lease company and it was only voted on for one year I'm sure figures would change because they need to
make money on a short term lease.

Martha M: There was an escape clause that created this whole thing which the company agreed to.

Town Administrator: We talked to them about the escape clause and they’re willing to go with that. Their understanding
is that it's going to be a seven year lease. That being said, if we don't have appropriations in any given year, they would
repossess the grader.

Selectman Brown motioned to accept Article IV as read. Seconded by Kimberley Edelmann. She confirmed with the Town
Administrator that the Department of Revenue Administration had given the green light for this article.

Town Administrator: A quick review, we are basically getting to lease this grader for seven years for 2.25% which is very
cheap money. What we also get out of that is a seven year warranty so if anything happens to it, it doesn't fall on the
highway department to figure out what to do. We also have the guarantee that if the grader is going to be out of service
for more than 2-3 days they will give us a loaner to work with. With the current grader we've replaced four or more axles,
there is an expectation there is a transmission leakage which would cost $25,000-$50,000 to fix. It also allows us to even
out payments over the seven years and the cost is less than $20,000 in interest.

Michael: Warranties frequently only cover certain parts and some to no labor, is this an all-inclusive? The Town
Administrator replied it is except for normal wear and tear of parts, changing oil and all that. We have an idea of what
that maintenance will cost for the seven years and confirmed the highway department will be doing the maintenance.

Charlie Albano: Regarding the escape clause, does this have to come before the town every year to renew the annual
contract or is the town voting for seven years?

Michael: It's voting under a 2/3s majority so it will not have to come back every year. If we had it as a simple majority we
would have to appropriate the $42,750 every year.

Charlie Albano: This sounds like a very good deal and in a year, could they say your years up and we're doubling the
payment? The Town Administrator confirmed the escape clause is not a danger for the town.

Martha Mical motioned to recommend Article IV to lease/purchase a grader. Seconded by Selectman Brown. A roll call
vote was taken with the results of 8-0-0.

John Leavitt: Is there a contingency in case this article doesn't pass? Selectman Brown agreed that would be a good idea
and the only thing they could do would be to use rental money in the budget and possibly cut things like paving.

Barbara Annis: I agree except for the fact the operating budget is the next article and this is going to be kept open for an
hour? It was discussed they may need to move over this article and move on.

Martha B: The question I see coming up on the floor is we have Article XIII for $110,000 for highway equipment capital
reserve fund and why does this not fall under that? I don't think the article will fail but people may be wary. The
discussion continued with Selectman Brown saying that if that $110,000 passed, with the $140,000 in highway equipment
you could work a deal where you could maybe purchase one and still owe them some money.

Selectman Carson: I am in favor of this article but the reason why it is a separate article and requires 2/3s is because the
voters need to make a seven year commitment. If it failed, the selectman would be remiss in going ahead and taking any
action. Martha B. suggested that when this is presented, they point this out with the idea that you're putting money away
for other much needed equipment and are being judicious in thinking we really can't afford to buy the whole grader this
year.
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Article V

Shall the town vote to raise and appropriate the sum of $3,026,049 as the 2016 operating budget for general municipal
operations. This amount does not include appropriations contained in special and individual warrant articles addressed
separately.

Alfred Hanson motioned to accept Warrant Article V, seconded by Martha Mical.
John Leavitt moved to amend the motion to $2,975,248. Alfred Hanson seconded.

Martha M: I agree we could probably live with that budget but I feel it's too late to do it because you're not giving the
departments any chance to say why it's not a good idea and it also leads to the idea that, if I don’t spend every penny of
my budget this year, they'll take it away next year. That is a bad precedence to set and I'm against doing that.

Selectman Brown: Speaking as an ex department head, I have worked with Boards of Selectmen and Budget Committees
who have done that and I have always retaliated by spending every penny so it's not a good procedure. You asked for
the budget figures and a timeline which we produced and the Committee has had ample time to digest it. I think this is
the 11" hour and we shouldn’t be doing it.

John: We haven't had all that much time to work on it because what sparked this was the surplus at the end of the year,
we didn't get the final numbers till January 27%. Until then we didn’t know what we were dealing with. The law says you
can’t encumber monies unless you have legal obligation for payment in 2015. That doesn’t mean a guestimate, it means
you have to know exactly what you own in order to encumber. You buy fuel in December and know how many gallons
and how much it costs so don’t need an invoice to figure out how much you owe. There is no reason you can't have the
budgets done by mid-January like it used to be if the bookkeeping is kept up to date.

Selectman Brown: We don’t know how much fuel we burned until the state tells us, all we do is slide a credit card in the
machine. In the middle of a snowstorm, we're not going to write that down.

Martha B: It was also brought up that this is a last minute change and it’s not. We made a decision when we started this
season; we thought what is our aim? None of us voted to look for a flat line budget but looked to do it as reasonably and
inexpensively as possible.

Alfred asked about encumbering money if you don’t close the books and Michael clarified that Johns use of encumber was
inappropriate because we don't encumber, we just don't close the books.

Town Administrator: I received a bill from Varick today for hauling fees which have been $150 per haul for several years.
Varick had asked in the fall about bumping it up and we had no answer. It's now $200 a haul. I understand the ideal of
getting the budget down without a lot of padding or surplus but the problem is that things arise that we need to be
prepared to handle. We plan contingencies for certain areas such as overtime and part time help. We build a lean budget
with a little bit extra in case something comes up and then we bring down what we don't need which we’ve done every
year. The surplus money goes back to the general fund and can be used to mitigate the tax rate. Granted, we may use
surplus for necessary projects such as re-siding the police station. I don't think I have seen encumbered funds used in
any other way than to fund a necessity at a better price.

Selectman Carson: About a year ago we were really angry at each other because we were trying to change the budget at
the last minute and trying to figure other things out. For the past several years we've had the Selectmen’s huddle on this
night. This year we sat down and put a better schedule together which wasn’t based on what happens on the 11*" hour
on December 31%. We said we're going to put a budget together $0 based, and give it to the Budget Committee ahead of
time so we don't have this huddle. What happens in December with fuel volume shouldn't affect the budget for 2016. I
don't think what happens at the end of the year is a major factor.

Jonathan Lord: We are locked in on the diesel oil for the state for how long? Selectman Brown clarified it is until October
31% of this year unless the state runs out of fuel and they currently have about a million gallons before they can change
the contract. Jonathan clarified that when they purchase it they use a state credit card and at the state pumps.

Chief Chandler: We do have backup credit cards so if something happened to the state pumps we could get fuel
elsewhere.

Alfred Hanson motioned to vote on John Leavitt’s amendment on the floor.

Kimberley Edelmann said for 2013, 2014 and 2015 budgets we have the date for what was budgeted and what was
spent. I have a list of every department and have looked at where departments overspent for those years. If you make
the budget so tight that there’s no room for meeting needs with some leeway there is going to be a lot more of
departments missing their budget.
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Martha M. seconded Alfred’s motion. A voice vote was taken to recommend John Leavitt's amended budget with the
result of 1-7-0, John Leavitt in favor.

John: To clarify, Selectman Carson made a miss-statement on encumbering. The article specifically says we must have
legal obligation to pay and I would ask Selectman Carson if the town had a legal obligation to pay for the generator prior
to the January vote to award the contract.

It was discussed that they had quotes and a contract to sign but not an invoice. John said we did not have a legal
obligation to pay which does not meet the RSA.

Selectman Brown: If we did it wrong this year, we've done it wrong for the last forty and I understand what Johns saying
but am just telling you the history of the way it's been done. The Board of Selectmen made their decision with the
information they had and I wouldn't vote any different.

Town Administrator: We also encumbered $42,200 for paving which would be considered a capital expenditure out of the
operating budget.

Michael clarified they had a quote for that and voted on it in December and it goes back to what John was saying, that
was done prior to December 31% where the other vote was done after. I think the state requires that encumbering be
completed on or before December 31,

Chairman Cutting asked for a second to bring the vote on Article V forward. Seconded by Selectman Brown, a roll call
vote was taken with the result of 7-1-0 to recommend Article V with John Leavitt voting to not recommend.

Article VI

Shall the town raise and appropriate the amount of $735,000 for the construction of the roundabout on Route 103 near
Exit on I89. Of which $490,245 which represents 2/3s of the construction cost and $114,000 which represents 2/3s of the
design cost, will be reimbursed by the State of NH Department of Transportation. $45,000 will come from the Exit 9
improvement capital reserve fund and $85,755 will come from the general fund.

Martha M. motioned to bring Article VI forward, seconded by Kimberley Edelmann.

Charlie Albano said he thought this was approved last year. Michael said it was but because of the time lapse we have to
bring it forward again. Unfortunately the town did not encumber the monies appropriately amd we're not raising any
more money. that was done last year. The Town Administrator clarified it's to reauthorize the appropriation again.

A roll call vote was taken on recommending Article VI with the result of 8-0-0.

Articles VII
Shall the town vote to raise and appropriate the sum of $25,000 to be added to the previously established property
revaluation capital reserve fund.

Alfred Hanson motioned to bring Article VII forward, seconded by Selectman Brown. Alfred Hanson motioned to bring
Article VII to vote, seconded by Selectman Brown. A roll call vote was taken with the result of 8-0-0.

VIII
Shall the town vote to raise and appropriate the sum of $15,000 to be added to the previously established Police
Department vehicle capital reserve fund.

Alfred Hanson motioned to bring Article VII forward, seconded by Kimberley Edelmann.

Kimberley: I'm wondering if we should increase it, after what we heard last week from the Police Chief. Chairman Cutting
stated we can't increase it because it was at a public hearing, we can only recommend or not recommend. It can be
brought forward on the floor at town meeting if the Chief desires to do so.

Judy Newman-Rogers: Is this a continued meeting from Thursday? She was told it is not although the Selectmen’s
meeting stayed open.

Martha Mical made a motioned to bring Article VII to a vote, seconded by Alfred Hanson. A roll call vote was taken with
the result of 8-0-0.

Article IX
Shall the town vote to raise and appropriate the sum of $100,000 to be added to the previously established New Fire
Station capital reserve fund.

Alfred Hanson motioned to bring Article IX forward, seconded by Selectman Brown. Michael noted we still did not have a
site location.
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Alfred Hanson montioned to bring Article IX to a vote, seconded by Selectman Brown. A roll call vote was taken with the
result of 5-3-0 with Alfred Hanson, Martha Mical and John Leavitt voting against.

Article X
Shall the town vote to raise and appropriate the sum of $90,000 to be added to the previously established Fire and
Rescue Vehicle capital reserve fund.

Selectman Brown motioned to bring Article X forward, seconded by Martha Mical. Selectman Brown motioned to bring
Article X to a vote, seconded by Martha Bodnarik. A roll call vote was taken with the result of 8-0-0.

Article XI
Shall the town vote to raise and appropriate the sum of $25,000 to be added to the previously established Fire Equipment
capital reserve fund.

Martha Mical moved to bring the article forward, seconded by Selectman Brown. Martha Mical moved to bring Article XI to
a vote, seconded by Selectman Brown. A roll call vote was taken with the result of 8-0-0.

John Leavitt: Article IX where the vote was 5-3, we don't explain the reasoning for the division at town meeting? He was
told if residents want to know they will ask and an individual can stand up and state their opinion and in the past Michael
has gotten up and given the reasoning.

Martha M: I voted no because they have not stated the land and due to the experience of last year we know that their
full intention if they get the $100,000 is to purchase that land. Selectman Brown said when town meeting comes they will
tell them what land it is. Martha continued, that is not noticing the general public in advance of town meeting. The state
of NH questioned this warrant article as to whether you were raising money for capital reserve or for buying land. The
answer was you were raising money for capital reserve. Selectman Brown clarified we can expend that money to buy
land. Selectman Carson said if we went to nonpublic we could talk about this.

The discussion continued that voting to recommend the article is voting to put it before the residences to decide, making
the information made known before hand could affect the asking price, and that properly notifying the people of the town
the exact piece of property prior to town meeting is the issue, not the money.

Selectman Carson: The issue as far as the Selectman are concerned is not that there is going to be property purchased
before town meeting, if anything there will be a Purchase and Sales Agreement contingent upon the vote at town
meeting. Selectman Brown said the trouble with this is that it's so slow to get things done on it and he has been working
on it every day.

Ed Mical: A few years ago we went through this for properties and the voters authorized the Selectmen to do exactly this,
buy and sell property, in compliance with the RSA which talks about holding two public hearings prior to, the Planning
Board and the Conservation Commission and there’s a timeframe for them to do that. That is not specified in this article.

Selectman Brown: Town meeting gives us the authority and did so last year, to buy that piece of property. It was
specified at town meeting and we could have bought it the next day which is what our legal counsel said.

Town Administrator: Parts of RSA 41:14-a that Ed Mical is talking about is to not allow a governing board to buy a piece
of property without any input. My understanding is that when the current site was bought there was no directive at town
meeting for it and they didn't follow 41:14-a either but they bought it. 41:14-a was pushed in after the fact when the
board realized they should have followed it.

Last year the board was given authorization to spend money from that capital reserve fund on a piece of property. They
took the extra step of holding two public hearings and going to the Planning Board. Our legal counsel said we didn't need
to because permission has already been given at town meeting.

Selectman Carson: From my perspective there’s a difference between what you can do and what you should do which is
the perspective of the board as well. The problem is that we're trying to negotiate for something that if made public
would eliminate the ability to negotiate the way we want to. There is a limited amount of land to build a fire station on.

Chief Chandler: To reiterate what Jim Bingham said is it true that as a result of you going the extra mile of holding those
two hearings that property was subsequently bought from underneath the town?

Town Administrator: I personally believe that was a factor but bottom line is I don't see the board not doing something
like that. The board wants to be upfront, it's just at this time the board can’t announce that and hopefully will be able to
in a couple of weeks.

Martha B: I look at the way this article is written and as the Budget Committee, we're supposed to decide if that is a
reasonable amount of money for the town to be willing to raise and appropriate for a property for the fire station or just

2/8/16 Meeting Minutes approved by the Budget Committee 2/25/16 6 of 9



towards putting a fire station forward. If you put an actual lot number and parcel on this it looks like each of us is voting
our individual interest as to whether that’s a good piece of property or not which is not our job. It's up to the town to
decide.

Martha M: This warrant article is to put money into the capital reserve, that’s all it is. What the capital reserve was
created for is what lets the Selectmen purchase.

Alfred questioned the Town Administrator about town counsel saying the RSA didn't have to be followed.

Town Administrator: Our understanding after speaking with legal counsel, is that RSA 41:14-a was established and
adopted by towns so that the Board of Selectman can't on its own purchase property as a precautionary step. It is in the
warrant article that you're setting up a capital reserve fund, putting money into it and authorizing the board to spend it
for the purpose stated, in this case buy land/design/construct, that is giving the board their authorization.

Article XII
Shall the town vote to raise and appropriate the sum of $10,000 to be added to the previously established Highway Road
Construction capital reserve fund.

Martha Mical motioned to bring Article XII forward, seconded by Peter Newman. Kimberley Edelmann moved Article XII to
vote, seconded by Martha Mical. A roll call vote was taken with a unanimous yes.

Article XIII
Shall the town vote to raise and appropriate the sum of $110,000 to be added to the previously established Highway
Equipment capital reserve fund.

Martha Mical motioned to bring this article forward, seconded by Selectman Brown. Martha Mical motioned to vote on
Article XIII, seconded by Selectman Brown. A roll call vote was taken with a unanimous yes.

Article IVX
Shall the town vote to raise and appropriate the sum of $25,000 to be added to the previously established Bridge
Repair/Replacement capital reserve fund.

Alfred Hanson motioned to bring Article IVX forward, seconded by Martha Mical. Martha Mical moved to bring this article
to a vote, seconded by Selectman Brown. A roll call vote was taken with a unanimous yes.

Article XV
Shall the town vote to raise and appropriate the sum of $25,000 to be added to the previously established Odd Fellows
capital reserve fund for the purpose of hazard mitigation.

Alfred Hanson moved to bring Article XV forward, seconded by Martha Mical. Selectman Brown motioned to bring this
article to a vote, seconded by Alfred Hanson. A roll call vote was taken with a unanimous yes.

Article XVI
Shall the town raise and appropriate the sum of $40,000 to be added to the previously established Town Hall Building
Improvement capital reserve fund.

Martha Mical moved to bring Article XVI forward, seconded by Alfred Hanson.

Martha M: At one point we had someone coming to give us quotes and did we get them? Selectman Hartman said he had
mentioned at last week’s Budget Committee meeting that he was going to be contacted by a vendor who represents a lift
company in Claremont who has not yet gotten in touch with him.

Martha M: Have we recontacted the vendor who gave us the original estimate? The Town Administrator said we have not
but should have a couple of firm numbers by town meeting.

Selectman Brown motioned to bring Article XVI forward for a vote, seconded by Kimberley Edelmann. A roll call vote was
taken with a unanimous yes.

Article XVII

Shall the town vote to establish a capital reserve fund for the preservation of town records under the provision of RSA
35:1 and to raise and appropriate the sum of $10,000 to be place in this fund. Further to name the Board of Selectmen as
agents to expend from said fund.

Martha Mical moved to bring this article forward, seconded by Selectman Brown.

Charlie: What is the estimate to have this project completed in time and dollars?
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Michael said Charlies guess is as good as his and that the town has a lot to do. It was confirmed that the process has
started and each year some books get done. Charlie asked who does the preservation and Martha Mical said it used to
Browns River out of Vermont but they have merged with another company.

Martha B. made the point that preservation of current books should be put in the operating budget. Selectman Carson
said the problem with that is if it's in the budget; it's the first thing that gets cut. Martha B. replied that it is mandated by
the state and has to be done. She confirmed that there currently is nothing built into the operating budget.

Martha M: Marianne used to have $1,000 in her budget that got cut so we're now working with the $10,000 that we've
been getting in recent years.

Town Administrator: Martha B. brings up a good point, we have limited amounts of funds and what we really need is a
plan. We can preserve certain books but more importantly we need to have the town clerk start to look at what the state
is requiring and what priorities are.

Martha said she is asking the Town Administrator and the Selectmen to come up with a plan which she would like to see
in the operating budget in the future.

Town Administrator: With all due respect, if you look at the RSAs record preservation falls under the town clerk and I
think the town clerk needs to spearhead this.

Martha M: In regards to a plan, the plan was and is that we would preserve the ones that are in the most disrepair first.

John: This was discussed by the Budget Committee in previous years that we will need more money because we need a
place to store the records. In order to get approval from the town for that I think there does have to be a plan. Last week
I asked how many years of records we have to do and the estimate was 30-40. As far as the clerk doing the work, that's
fine but I think it's up to the administration to prioritize; it needs to be a collective effort.

Kimberley Edelmann: To respond to Johns comment, it is important that we do preserve town records which is why we're
establishing this capital reserve fund to put a focus on it so it can't be cut from the budget and we can build up the fund.

Discussion continued that it is mandated by the state, there are no specifics as to how the records must be preserved,
and what we currently do is bind, de-acidfy, microfilm and cd them which is what makes it so costly.

Michael: What's happening is we're putting $10,000 in and spending it the same year. A capital reserve fund was not
designed for that purpose. Having said that, I am completely in favor of this article. Kimberley made the point the amount
may be voted to be different.

The Budget Committee roll call vote was taken on Article XVII with a unanimous yes for recommendation.

Article XVIII

Shall the town vote to establish a contingency fund for the current year for unanticipated expenses that may arise and
further to raise and appropriate the amount of $10,000 to be placed into this fund. Some is to come from the general
fund. Any appropriations left in the fund at the end of the year will lapse to the general fund.

Martha Mical moved to bring Article XVIII forward, seconded by Selectman Brown. Martha Mical motioned to bring this
article to a vote, seconded by Selectman Brown. A roll call vote was taken with the results of 7-1-0 with Alfred Hanson
voting no.

Article XIX
Shall the town vote to raise and appropriate the sum of $30,000 to be added to the previously established Transfer
Station equipment capital reserve fund.

Selectman Brown motioned to move this article forward, seconded by Martha Mical. Selectman Brown made a motion to
bring Article XIX to a vote, seconded by Martha Mical. A roll call vote was taken with a unanimous vote to recommend.

Article XX
Shall the town vote to raise and appropriate the sum of $5,000 to be placed in the previously established Library Building
capital reserve fund.

Martha Mical moved to bring this article forward, seconded by Alfred Hanson.

Kimberley: I do have a question. If we get the solar arrays we're going to be saving the Library $7,000 in electricity?
Selectman Carson replied, the way the solar array is going to work, all of the buildings will receive a bill and it will
probably be the same as what they receive today. Once a month or whatever period it's going to be, we'll receive a check
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from Public Service to the town which goes into revenue. Martha M. said their expenses will stay where they are and the
Town Administrator said the only exception will be the Transfer Station.

Kimberley Edelmann moved Article XX to be voted on, seconded by Alfred Hanson. A roll call vote was taken with a
unanimous vote to recommend.

Article XXI

Shall the town vote to raise and appropriate $5,000 to be placed in a previously established Conservation Commission
fund. This fund is to be used to pay for expenses related to conserving property in the town including acquiring
conservation easements of land.

Martha Mical moved to bring Article XXI forward, seconded by Selectman Brown.

Kimberley asked what their current balance is and Martha M. said it is under $110,000 and last year out of land use
charges they got $9000, this year it's $21,000-$22,000. Discussion continued as to what the exact balance might be.

Selectman Carson: I was the one who was in favor of putting $5000 in as opposed to putting nothing in and the reason is
that the Conservation Commission might have multiple projects that require more funds but right now they have nothing
in front of them. It was at $25,000 which historically we have done and the past few years have put nothing in. This at
least gives them the opportunity to stand up at town meeting where voters can offer their support or not.

Martha M: I agree with letting the public make the decision. Selectman Brown noted the CIP had recommended $25,000.
Kimberley said she had heard that they are not at a point to discuss what they might have as a project. Martha B
discussed the CIP and that what is in there is what departments are requesting.

Peter Anderson: I was on the CIP Committee and we did not make that recommendation, it was requested. We only rated
projects based on their request.

Michael requested that the Town Administrator send to the Budget Committee members the balances on all capital
reserve funds which he already has have for the town report.

Kimberley motioned to vote on Article XXII, seconded by Martha Mical. A roll call vote was taken with the result of 2-6-0
those voting to recommend were Selectman Brown and Peter Newman.

Michael noted that ended the warrant articles to be voted on for recommendation.

3. Revenue
Chairman Cutting clarified the final revenue figure at $1,039,064.

Kimberley moved to accept the revenue, seconded by Martha Bodnarik.

Alfred asked the Town Administrator about some changes and he replied they are in the actuals and reflect what the
treasurer has in his report. It is conservative and we will take a serious look at it in September.

Alfred Hanson made a motion to bring the revenue figure forward to vote, seconded by Selectman Brown. A roll call vote
was taken with a unanimous vote to recommend.

4. Next Meeting Schedule

The next meeting was discussed and it was noted it will be in April or May. John Leavitt said he thought they should have
a meeting to approve minutes so they will be published and available to the public before town meeting. Michael
suggested having a short meeting on February 25" to approve minutes and it was agreed to do that and hold it at 6:30.

Kimberley noted that some time after town meeting they need to have an initial meeting to introduce the new Budget
Committee members to which Michael added and to vote for a Chairman and Vice Chairman which will be held in April.

5. Public Comment
There was no public comment.

9. _Adjournment
A motion was made and seconded to adjourn at 11:03 p.m.

Respectfully submitted,
Lois Lord
Recording secretary
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