
 

In attendance:  Chairman Mike Cutting, Vice Chair Kimberley Edelmann, Allan Brown, John Leavitt, Jonathan Lord, 
Martha Mical

Absent:  Alfred Hanson

Site Visit Hosts:  Mark Allen - Parks & Recreation, Melvin Furbush - Facilities, Ed Raymond - Fire Chief

1  .    Introduction  

Four site visits were conducted as a way of learning more about the departments in Town using a less formal, more 
interactive format.  No audio recordings were made.  These minutes are taken from brief notes taken by Kimberley.

2.  Parks & Recreation
  
The committee met Mark Allen at 6:00 pm at Riverside Park.  Notes:

 A new surveillance camera system is in use.  Recordings are stored on DVR.
 Public Works Director Tim Allen and his crew are credited with helping establish 2 Little League fields.
 Funds raised by Parks & Recreation (P&R) go into a revolving fund.
 WYSA (Warner Youth Sport Assocation) collects some fees to help pay for programs.
 The adult football league provides some funs to to maintain the fields.
 P&R takes care of the facilities; WYSA manages the sports programs.
 On Sundays, between 9:00 and 4:00, over 200 people come to play softball.
 A batting cage was rebuilt at a cost of about $850.
 The septic tank at Riverside was emptied.  Locating it wasn't easy.
 Improved lighting at Bagley.
 Bagley Field's ice rink got a new liner last year.
 Bagley Field is used 4 days per week.
 Twice a week, people play Ultimate Frisbee at Bagley.

Wish list for next year:

 If the drought abates, P&R will weed and feed the fields.
 Lime may be added to the grass, in part to help prevent geese from returning.
 Cameras at Bagley
 Repairs to trailer
 Tennis court repairs
 Lights for the tennis courts
 Tree trimming
 Level & roll ball fields
 Pump out Silver Lake septic
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3.  Warner Town Hall   Building  

The committee was given a tour of the exterior of the Warner Town Hall by Mel Furbush.  Key points that need 
attention in the near future / next budget :

Moldy bricks on the front of the building need attention.  Pressure wash, seal, pointing and grouting.
Roof water flow near the side entrance needs to be redirected / better controlled.  Estimate $8 - 10K.
Sealant along the bottom of the east side of the building has pulled away from the building.
The driveway up near the Odd Fellows building needs regrading.  it is too steep.

4.    Old Graded School   Building  

The committee was given a tour of the CAP building / Old Graded School by Mel.  Key points included:

 The brick front steps are uneven, unlevel and damaged.  They need fixing.
 With 2 boilers, reassigning zones should be done to help conserve heat and reduce fuel costs.  Investment is 

needed first:  The associated heating loops would have to be installed.
 The building continues to be actively used by many groups and provides good value to the town.

5  .  Warner Fire Station  

The committee was given a tour of the Fire Station by Fire Chief Ed Raymond.  Key points included :

 The fire apparatus completely fills the fire station.
 A few weeks ago, the WFD received a $138,000 grant for 22 Scott air packs.

Regarding the budget:

 Dispatch costs will increase by $12,000 for the next year.  This is in part due to an 8 site VHF analog for 
Simplex Simulcast System.  It will provide wider coverage.  The Capital Area budget increased 2.7% and all 
of the Towns in the area will be sharing the cost for the improved coverage.

6  .    Ne  xt   Site Visits  

Tours continue on October 13 - 6 pm - Starting at the Highway Department.

7.    Adjournment  

After a motion was made and seconded, Mike adjourned the meeting at 8:54 pm.

Respectfully submitted,
Kimberley Brown Edelmann
Recording Secretary
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