
 

In attendance:  Chairman Mike Cutting, Vice Chair Kimberley Edelmann, Allan Brown, Alfred Hanson, Martha Mical

Excused:  John Leavitt, Jonathan Lord

Site Visit Hosts:  Tim Allen - Highway Dept / Public Works, Varick Proper - Transfer Station, Chief Chandler - Police

1.  Introduction

The following site visits were conducted as a way of learning more about the departments in Town using a less 
formal, more interactive format.  No audio recordings were made.  These minutes are taken from brief notes taken by 
Kimberley.

2.  Highway Department / Public Works

The budget committee met with Tim Allen at the HW Dept garage / office complex at 6:00 pm.  Sitting in the lunch 
room / employee meeting room, the first impressions were that the chairs around the table were very uncomfortable.

Some things on the departments wish list:

 Increased lighting.  Alfred recommended Tim looking into Parabolic lighting.  Allan noted that when the 
building was built, they ran out of money and could not put in all the lighting he wanted.

 20 new floor grates for the drains
 A new employee room over the meeting room.  The current multi-purpose room is used for the public, 

emergency operations, lunch room, meetings and more.  Mike asked Allan if the structure was build to hold a 
2nd floor room.  Allan confirmed the space above was designed to hold heavy equipment and could easily 
hold a employee lounge.

 The wash bay needs work
 Weather stripping on the doors
 Move the exhaust fan to where the welding bay is now located.  Mike suggested buying additional new fans 

or repairing the old ones.  Alfred noted that by code, they may not be able to take out the current exhaust 
fans.

 Fire suppression / water sprinkler system
 $150,000 CIP request for a new excavator.
 Quoted $22,000 to trade in the old excavator.  Tim says it is work MORE than that to keep.  Alfred debated 

that point, saying it cost more to fix than it was worth.
 2019 - Next truck purchase.  The '97 has a new frame (cost $4200).  The '98 has a new engine.  They will 

limit the use of both, but will use in the winter.
 When the '06 goes, Tim would like another 550.
 Loader / backhoe needs to be addressed at some time.  Tim can not trust it to perform.
 Last year, Tim had 2 part timers.  He would like 3.

Tim said the 10-wheeler has proven to be worth it's weight in gold.  It is better for cleanup work, but makes no 
difference if just being used plowing.
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Upcoming projects:

 Burnt Hill Road - About 2000 feet, starting at Mason Hill
 Red Chimney Road
 Waldron Hill Road is still not finished.  Pike has been doing the work.

The committee left at 18:39 and headed over to the Transfer Station.

3.  Recycling & Transfer Station

Varick Proper provided committee members with a handout of information, including historic expenditure data and 
major determinants for 2017-2019.  Tim Allen joined the Budget Committee at the Transfer Station.

Major determinants:

o   Reassessment of staffing requirements

 Establishing adequate and desirable staffing levels

o   Ongoing facility improvements

 Concrete apron repair
 Concrete landing pads for dumpsters
 Sealing of asphalt surface
 Electrical upgrades and expansion
 Window and roof replacement for office
 Planning for facility expansion  (This is in the CIP)

o   Introduction of new equipment into inventory

o   Continued maintenance of older equipment in inventory

 Service life extension of horizontal baler
 Phasing out of the down stroke (vertical) balers

o   Increase and reassignment of transportation costs

 25% increase in transportation of municipal solid waste (MSW) and construction / demolition (C/D)
 Reassignment of scrap steel transportation from revenue deduction to operational expense

o   Decreasing C/D tonnage

o   Odd year out of hazardous waste collection event

 The 2016 event was considered a success

The committee left at 19:17 and headed for the Police Department.

4.  Police Department

Chief Bill Chandler greeted the committee.

Officer Ben Tokarz was also at the station.

Bill provided the committee with an internal tour of the facility, pointing out various features, improvements and 
needs.
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Highlights:

 The building was built in 2000 for $686,000.
 The 20 x 26 foot training / conference room is used, in part, to host seminars and training for multiple forces.
 Carpets are cleaned annually and are still in good shape.
 Surveillance systems in town will likely soon include a view of the roundabout.
 New insulation was recently added.
 The parking lot needs to be shimmed.  Estimated cost: $18,000.  See the CIP.
 Town Administrator Jim Bingham is investigating more efficient lighting options.
 The Ford SUV will need replacing soon.
 Bill wants to some minor improvements to the landscaping.

Allan, Mike, and Bill reminisced about when the Police Station building was built.  They gave respectful credit to Dick 
White, who passed away last August, for the work he did managing the construction project.  They all agreed the 
building is a good one.

5.  Ne  xt Meeting

The committee next meets at the Town Hall on Thursday, October 20, 2016.

6.  Adjournment

Mike adjourned the meeting at 8:45 pm while at the Police Station.

Respectfully submitted,
Kimberley Brown Edelmann
Recording Secretary
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