
Economic Development Advisory Committee

Meeting Minutes

Wednesday, January 11, 2017

Committee members in attendance:
Charlie Albano – Chair
Peter Anderson- Planning Board Rep
Michael Amaral- Conservation Com Rep
Ginger Marsh-Sugar River Bank/Business Rep
Darryl Parker- Schoodacs/Business Rep

Not Present:
A. Aeden Sherman
B. Christine Frost-Citizen at large
C. Joe Mendola-School Board

Minutes from December 12th  were approved.

The taped recorder did not function – the following are highlights from this meeting.

1.  Darryl Parker presented the Goals/Objectives  for Business Retention and Expansion . (See 
attached).  This is the 3rd component of the Committee’s 3 phase outline.  The other 2 being 
Organization and Education  and Business Development .

In essence this presentation highlighted the need to concentrate on 3 objectives:

Objective 1 :  Actively participate in community initiatives that will improve Warner’s quality of 
place and reinforce a positive image of Warner among local employers and their employees.

Objective 2 :  Assist Warner’s primary employers and small businesses to enhance and 
encourage local expansion by engaging in public relations efforts that help improve their visibility 
and brand awareness.

Objective 3 : Work with local farmers, farms, and agricultural business to foster and celebrate the 
rural character of the Warner Area.

The committee had an outstanding discussion around the above objectives and related tasks to 
meet these objective. The discussion included the need to have coordination of  events and 
services that Warner offers and expand our outreach to community businesses.    

The conversation then centered on the following 4 sets of information presented by Charlie.

1. A definition of Economic Development :  “Economic Development should be a net gain of 
money flow, called an ”economic base” into the community.  This is equally true in Hong Kong, 
Los Angeles, Vienna, Dubuque, and an African village”.

The idea is to bring in “new money” into the community – that gets circulated back through the 
community, to benefit its residents.
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2. Community Branding.   “Branding is the process a community embarks upon to change, refine 
or improve what people are saying about you”.  A result of Branding can be a visual image of a 
place you would like to visit (tourism), work and live.  It reflects the value of place. (See attached)

3.  Tourism Branding Study.  Snohomish County Washingto n State.  This is one example of 
many that discusses the steps that a community can take to attract tourism. (See attached)

4.  Tourism and Economic Development.  “ Tourism and economic development are good 
partners by the very definition of economic development – a new activity that generates income 
from outside sources for your community”.  (See attached)

The connection of Tourism and Economic Development resonated with our committee.  Our initial 
discussion sparked many great ideas/initiatives that we as a committee plan to introduce to the 
Selectman as a result of our work.  For example:  Identifying all of our “attractions”; finding a way 
to coordinate those “attractions” with an up to date community calendar (New Web Site), 
supporting retail business, make our community “walk able”, make our community an 
“experienced based” tourism attraction, cross promote all existing “attractions” to benefit both 
tourists and local businesses, etc.

There are many opportunities to develop tourism in our community.  Farming and agro-tourism 
fits perfectly within this realm of community development.  

Tourism is also encouraged in the town's Master Plan.    
--------------------------------------------------------------------------------------------------------------------
The committee is starting to collect what we believe are foundation documents that will help 
clarify community and economic development opportunities.

A key to developing these opportunities will be to attract and infuse a younger generation into this 
committee.  We plan to invite for example representative from the Kearsarge Food Hub.  Existing 
Warner business will soon be invited as well.

 The next meeting:
 Date: February 21st

 Time: 6:00PM
Location: Sugar River Bank

Agenda:
Overview of Tax Cards for Commercial Properties – Ginger
List of Warner business – Darryl
Draft EDAC report for Selectman (to be review by committee) - Charlie

Respectfully submitted,
Charles Albano
EDAC Chair
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