Economic Development Advisory Committee
Meeting Minutes
Wednesday, January 11, 2017

Committee members in attendance:

Charlie Albano — Chair

Peter Anderson- Planning Board Rep

Michael Amaral- Conservation Com Rep
Ginger Marsh-Sugar River Bank/Business Rep
Darryl Parker- Schoodacs/Business Rep

Not Present:
A. Aeden Sherman
B. Christine Frost-Citizen at large
C. Joe Mendola-School Board

Minutes from December 12" were approved.

The taped recorder did not function — the following are highlights from this meeting.

1. Darryl Parker presented the Goals/Objectives for Business Retention and Expansion . (See
attached). This is the 3™ component of the Committee’s 3 phase outline. The other 2 being
Organization and Education and Business Development

In essence this presentation highlighted the need to concentrate on 3 objectives:

Objective 1 : Actively participate in community initiatives that will improve Warner’s quality of
place and reinforce a positive image of Warner among local employers and their employees.

Objective 2 : Assist Warner’s primary employers and small businesses to enhance and
encourage local expansion by engaging in public relations efforts that help improve their visibility
and brand awareness.

Objective 3 : Work with local farmers, farms, and agricultural business to foster and celebrate the
rural character of the Warner Area.

The committee had an outstanding discussion around the above objectives and related tasks to
meet these objective. The discussion included the need to have coordination of events and
services that Warner offers and expand our outreach to community businesses.

The conversation then centered on the following 4 sets of information presented by Charlie.

1. A definition of Economic Development : “Economic Development should be a net gain of
money flow, called an "economic base” into the community. This is equally true in Hong Kong,
Los Angeles, Vienna, Dubuque, and an African village”.

The idea is to bring in “new money” into the community — that gets circulated back through the
community, to benefit its residents.
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2. Community Branding.  “Branding is the process a community embarks upon to change, refine
or improve what people are saying about you”. A result of Branding can be a visual image of a
place you would like to visit (tourism), work and live. It reflects the value of place. (See attached)

3. Tourism Branding Study. Snohomish County Washingto n State. This is one example of
many that discusses the steps that a community can take to attract tourism. (See attached)

4. Tourism and Economic Development. “  Tourism and economic development are good
partners by the very definition of economic development — a new activity that generates income
from outside sources for your community”. (See attached)

The connection of Tourism and Economic Development resonated with our committee. Our initial
discussion sparked many great ideas/initiatives that we as a committee plan to introduce to the
Selectman as a result of our work. For example: Identifying all of our “attractions”; finding a way
to coordinate those “attractions” with an up to date community calendar (New Web Site),
supporting retail business, make our community “walk able”, make our community an
“experienced based” tourism attraction, cross promote all existing “attractions” to benefit both
tourists and local businesses, etc.

There are many opportunities to develop tourism in our community. Farming and agro-tourism
fits perfectly within this realm of community development.

Tourism is also encouraged in the town's Master Plan.
The committee is starting to collect what we believe are foundation documents that will help
clarify community and economic development opportunities.

A key to developing these opportunities will be to attract and infuse a younger generation into this
committee. We plan to invite for example representative from the Kearsarge Food Hub. Existing
Warner business will soon be invited as well.

The next meeting:

Date: February 21*

Time: 6:00PM

Location: Sugar River Bank

Agenda:

Overview of Tax Cards for Commercial Properties — Ginger

List of Warner business — Darryl

Draft EDAC report for Selectman (to be review by committee) - Charlie

Respectfully submitted,

Charles Albano
EDAC Chair
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GOAL: Business Retention & Expansion

OBIJECTIVE: Actively participate in community initiatives that will improve Warner’'s quality of place and
reinforce a positive image of Warner among local employers and their employees.

TASK: tnvest in annual and regular tourism events like the Warner Fall Foliage Festival and the
Davisville Flea Market,

TASK: Develop a plan to establish a permanent and staffed Parks & Recreation Department and
improve visibility and use of local recreational activities.

TASK: Improve road signage within and around the Town of Warner.
TASK: Increase the walkability of Warner by supporting complete streets and trail development.

OBJECTIVE: Assist Warner's primary employers and small businesses to enhance and encourage local
expansion by engaging in public refations efforts that help improve their visibility and brand awareness.

TASK: Prepare a directory of primary employers and small businesses with relevant business and
contact information for collaboration and growth.

TASK: Establish an annual meeting with primary employers and small businesses to present
economic development activities, opportunities and listen to input.

TASK: Work with primary employers and small businesses to improve business representation
on the Town of Warner boards and committees

TASK: Develop an economic development chapter for the Town Report that includes data on
tourism, workfarce, and business climates.

OBIECTIVE: Work with local farmers, farms, and agricultural businesses to foster and celebrate the rural
character of the Warner area.

TASK: Work to establish an agricultural organization or committee within the town of Warner
that includes local farmers and agricultural interests like the 4-H.

TASK: Increase the Town of Warner’s collaboration with the Warner Area Farmer’s Market with
improvements to the market venue, better signage, marketing, and public relations.

TASK: Support efforts to increase and place emphasis on agritourism including events like the
Kearsarge Maple Festival, the Warner Fall Foliage Festival and annual farm tours.
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Snohomish County, Washington

Tourism Branding Study

For those wanting to explore and pursue, between Seattle and Canada along I-5 and barely contained by Puget
Sound and the Cascades, Snohomish County is where Seattle gets outside and opportunities open up.

SNOHOMISH COUNTY

WaASHINGTON

Key Challenge

Being a destination located just outside of one of the nation’s most well-known and desirable cities can be a
double-edged sword. On the one hand there is the positive association of that geographic location; on the other
hand there is the competitive association with that geographic location. Such was the case with Snohomish
County, WA, situated 30 minutes north of Seattle. Snobomish County leaders were looking to tie together the
region’s six very diverse asset categories into a brand identity that complemented the Seattle experience rather
than competing with it . . . particularly important since the majority of Snohomish visitors hail from Seattle.

Critical Insight

Even when you live in one of the world’s greatest cities, there is still the need to escape urban complexities.
Wide open and naturally beautiful, Snohomish County offers Seattle residents — or any visitor - the opportunity
to get outside both literally and figuratively. Get outside the city, get outside into some of the area’s greatest

C A
L& iy
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outdoor recreation, and get outside their own everYday lives. And all of the County’s assets — aviation, shopping,
business/events, gaming, sports and outdoor recreation — support that idea. Tt turns out Snohomish County is not
just a destination outside of Seattle. It is where Seattle goes to get outside.

Brand Identity

The line “Open Up” embodies the essence of the strategy in a way that is both memorable and unique. It speaks
to the wide open, undeveloped natural feel of the destination (in contrast to Seattle’s more urban congestion) and
to the opportunities visitors have to open up to life. It is infinitely flexible and representative of all of Snohomish
County’s diverse assets. Like the destination it represents, the logo is fresh, natural and uncluttered. The font
feels young, active and fun with a nod to the native culture from which Snohomish County draws its name. The
kerning on the strapline is quite open, visually supporting the meaning of the line. Breathtaking photography
provides pleasing contrast between wide open spaces and up close shots of singular details in a scene (like the
feet of a hiker or a hand holding a wine glass).

« Previous
e Next
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Processes

Our Process

Yout community brand is what people say about you when you’re not around. It is a combination of emotional and intellectual veactions to all the different
experiences, marketing comirunications and behaviors pesple have encountered on behalf of your community. Branding is the process a community
embarks upon to change, refine or improve what people are saying.

The idea of community branding is deceptively simple: use a community’s greatest strength to create a consistent memorable identity that will help propel
the city to its preferred future. However, the process of branding is much more complex. The best identities are grounded in veality but aspirational in
vision. They bridge the past and the present with an eye toward the future. They are uncovered and brought to 1ife through a process that unites rather
than divides. And they serve the interests of diverse groups within the commumity with different agendas.

Of course, branding is not a panacea for al} ills. It cannot eradicate racial discord or turn a culturally desolate city into a cultural mecca. What branding can
do is focus people on the positive differentiator in your community, which can help it stand out relative to the competition. And that differentiator does not
niecessarily have to be a huge visible asset like endless retail or incredible skiing. Perhaps your community boasts a more relaxed pace or excellent value
for families. Creatively presented in a unique and memorable way, these characteristics car make people want to spend their time, their money . . . even
their tives there.

The North Star approach to comununity branding is a comprehensive process that combines research/strategy, creativity and action. Not only does this
methodology allow for seamless {ransitions between phases, it allows for coliaboration amongst different skill sets at every stage of the initiative. Quite
simply, more brain power from different perspectives makes for a better product.

Our appreach is so flexible it worls for comumunities of all shapes, sizes and footprints. North Star has successfully branded tiny villages with fewer than

5,006 residents and major cities of more than 500,000. We have branded villages, towns, cities, counties, regions and states for the purposes of tourism,
economic development or to create a consistent community-wide identity that supports the missions of all the pubtiic sector entities,

Research

Ch i~
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