
       

Chairman Dabuliewicz opened the meeting at 6:10 pm
Attendance: Selectman John Dabuliewicz – Chairman, Selectman Kimberley Edelmann, Selectman Clyde Carson and 
Town Administrator – Jim Bingham

Others present: Marianne Howlett, Faith Minton, Tim Allen, Judy Newman-Rogers, Varick Proper

1.   Property Slated for Tax Deeding  
A.  Tax Collector, Marianne Howlett, spoke to the Board about Map 7 Lot 70-3 where there were partial property 

tax payments being made on the 2014 taxes, but now the individual that lived there has passed away.  The 
individual who lived at the property is not the owner on record. The balance remaining on the 2014  taxes is 
$1,080.  The property is in arrears from 2014 to present, the approximate total is $9,223. 

B. Marianne provides 2 options for the Board to consider:
• Re-notice on the unpaid amount of the 2014 taxes.  But, there were payments made on the 

2014 taxes which would need to be refunded if the Board moved ahead with the re-notice.
• Or the Board can wait until the 2015 lien expires in May of 2018 and then the property can be 

re-noticed and start the process again.  

C. John noted that all previous notices have been properly noticed by the town.

D.  Jim recommended sending a letter to the property owner asking if they want to continue monthly payments 
to avoid tax deeding, Jim will draft the letter.

Board Action
Selectman Carson moved to have Jim draft a letter to the property owner.  Chairman Dabuliewicz seconded the 
motion, motion passed unanimously.

2.   School Board Report – Apportionment Rate for the School District  
A.  School  Board  member  Faith  Minton  reported  that  there  has  been  some  discussion  on  getting  the  

apportionment to 50/50, it is currently 60/40.  Having the apportionment at 50/50 would benefit 5 of the 
towns in the School District, Warner being one of them.  Faith said she personally thinks this is something 
that should come from the communities to the school rather than from the School District.  Clyde asked if 
someone is organizing a petition to the school.  Faith said she hasn't heard anything about one yet.  
Kimberley asked about how much of a financial impact a change to 50/50 would have on Warner. Faith did 
not have that information. Kimberley suggested she try to get that information and then asked why not 75/25 
or 100/0.  Faith said a study committee studied this 20 years ago that said 50/50 would be the fairest for the  
whole District.   

B. Faith said there is a lot happening with school funding at the State level.  One is SB193, School Voucher Bill,  
which hasn't been voted on yet, but will likely increase property taxes.  

C.  Clyde said his committee on the State level, has a Bill coming in 2018 that says in a cooperative school  
district today, the school property is  not included in the valuation,  under this Bill  the school would be  
included in the valuation which would be a big negative for the Town of Sutton. 
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3. 2018 Budget – Public Works Department
A. Varick Proper, foreman at the Transfer Station, presented the Transfer Station budget.

Highlights:
• 2.7 % increase in the budget due to the bi-annual hazard material collection day.
• Due to increased volume, 3 positions will be scheduled on Saturday and Sunday.
• The fee structure will be re-visited in 2018.

B. Tim Allen, Director of Public Works, presented the PWD budget.

Highlights:
• The budget is showing a 4.4% increase.
• The biggest increases are in winter sand & salt and paving.
• Tim will be reviewing the shop activity throughout 2018 in order to determine how to use another full-time 

position.
• Outside Professional Services has been added in the amount of $5,000 for engineering.

4.   Solar Array  
A. Clyde said he sent out a proposal for signs, and landscaping will still need to be addressed.

B. Tim said the site for the community salt shed has been prepared and ready to be moved.

C. Jim asked Clyde to explain how the solar array generated power is being brought onto the grid.  Clyde said 
the array is tied to the meter at the Transfer Station, it's a net meter.  That meter will have a huge credit 
associated with it.   Kimberley asked if  the electricity line for $4,700 at the Transfer Station should be  
reduced.  Clyde said it depends on how the Board wants to account for it in the long run because the town 
will still have to pay for the solar array and will still pay the electric bills for the other locations.  Clyde said 
anything usage related will come off the bill and fixed will stay on the bill. Kimberley said the Budget  
Committee asked what the electricity line at the Transfer Station will be set to.  Varick recommends not  
making any changes in his budget for the first year.

5.   Wage Study  
A. The Board will meet with Thornton Associates, the creator of the Wage Study, in January either on the 22nd 

or 23rd.

6.   Personnel Policy  
A. Jim submitted the 2018 Holiday schedule for the Board to review as well as a new version of the Holiday 

Policy.  

Board Action
Selectman Carson made a motion to approve the 13 days identified on the 2018 Holiday Schedule.  Selectman 
Edelmann seconded the motion, motion passed unanimously.

7.   Fire Station  
A. Kimberley is waiting to hear back from a bank regarding financing and will follow-up. The house has been 

moved and the site cleaned up.  Kimberley will be meeting with Emergency Management to talk about  
grants.  Kimberley and  Anthony Mento are scheduled to meet with the Energy Committee to discuss the fire 
station.  Clyde recommended to Kimberley to check into Rural Development Financing.

8.   Delegation of Authority Policy  
A.  Jim will be scheduling a meeting to finalize the procedure portion of the policy.  Marianne provided an  

example published by the Department of Revenue Administration. 

B. Judy talked to the Board about the Town Clerk account that has a $1,000 buffer.  The account is now  
showing more than the $1,000 and she has been trying to resolve where the difference is since February and 
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has not been able to.  Judy said in working with the Treasurer to get this resolved, she hasn't been able to 
do that either.  She said previously, from the past Treasurer, she had the bank statements and the daily on- 
line account information was given to her so she could also see what's going on in the account.  Judy said 
that's the one piece she can't see because she is not authorized to see the bank statements and is asking 
the Board to authorize her to get the bank statements again so she can figure out the error in the account.  
Kimberley said at the meeting with the Treasurer, he said he would do a data dump for the whole year and 
she asked Judy if he did that?  Judy said she gets no answer when she emails the Treasurer or any kind of a  
suggestion or help.  Judy said she used to get the bank statements from the previous Treasurer, she doesn't 
understand why she can't  have the statements now.   Clyde  asked Judy what  documentation  did she  
previously receive.  Judy said she was copied on the bank statement for that account and when there was a 
discrepancy she would get a copy of the daily transactions on -line, this information came from the past  
Treasurer.   Kimberley asked, you're not authorized to go to the bank to ask for those reports?  Judy said 
she has been told no.  Judy said the Treasurer and the Bookkeeper balance, and between the two of them,  
nobody is really balancing it, but they are telling her it's balanced.  Judy said when an issue comes up and 
she has to make a deposit, or something is off, the bank can only tell her yes or no, she said she has not 
received any documentation concerning the account.  Kimberley asked Jim to follow up with the Treasurer.   
Clyde feels the statements should be made available if needed.  Judy said she has been told she cannot  
have the bank statements.  Clyde asked can the Board say the Town Clerk can ask for and receive the bank 
statements for her account?  Kimberley said the Town Clerk should be receiving them, she agrees.  Jim 
said he needs to talk to the Treasurer regarding regulations.  

9.   Employee Expendable Trust Fund – Agents to Expend  
A. John said this topic was requested by the Town Clerk.  Jim said this came up back in October and said the  

Bookkeeper contacted the Department of Revenue about the issue of naming Agents to Expend for this fund. 
It  is  generally  understood  by DRA and the NH Municipal  Association  that  these expendable  funds are  
different from capital reserve Funds and have the governing body as Agents to Expend by default.  But, DRA 
stated it would not hurt to actually name the Selectmen as Agents to Expend for clarity.  Jim said this can be 
resolved with a warrant article. 

10.   Sealed   Nonpublic Meeting Minutes  
A. Jim asked the Board when the nonpublic minutes are unsealed how does the Board want to make them 

available.  Kimberley recommends arranging a work session after Town Meeting to address the  
nonpublic sealed minutes. 

11.   Warner Village Water District – Fire Hydrants  
A. The Warner Village Water District submitted a proposal that includes taking over the fire hydrants and the 

town would reimburse the District for doing that.  Further discussion is needed between the Public 
Works Department and the Village District.

12.   Town Administrator's Report  
A. Jim reported the Selectman's Secretary has accepted a position in Dunbarton.  Further discussion about  

covering the position will take place at the Board's next work session.  Jim is preparing to advertise for the 
position. Clyde feels no one is looking for a job at the end of the year, he suggests looking for a temporary 
person, you might need some extra capacity in the Town Hall going into January.  Kimberley disagrees, she 
knows of people looking for a job and has expressed an interest in working for the town as well. 

13.   Minutes  
A  motion  was  made  and  seconded  to  approve  meeting  minutes  dated  November  9  and  14,  motion  passed 
unanimously.

14.   Manifest  
Selectman Carson moved to authorize the Selectmen to sign manifests and order the Treasurer to sign Payroll check  
numbers  5048-5099 in  the  amount  of  $60,052.84 (including  20  direct  deposits)  and  Accounts  Payable  check 
numbers 54417-54465 in the amount of $382,063.11. Selectman Edelmann seconded the motion, motion passed 
unanimously.
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15. Consent Agenda
Selectman Edelmann moved to approve the December 5, 2017, consent agenda for: 

• Intent to Cut for Map 15 Lot 32
• Building Permits for:

◦ Map 33 Lot 4
◦ Map 30 Lot 31

• 2018 Assessing Contract
Selectman Carson seconded the motion, motion passed unanimously.

16. Selectman’s Other Business
A. Clyde wants the Board to talk about closing out the roundabout.  John said the reason it has not been closed 

is that the town has not received any assurances that problems will be fixed.  Clyde thinks they are two 
separate issues.  Clyde said he spoke with William Rose at the Department of Transportation and the State's 
position is the town needs to close the project out.  Clyde said he also spoke with McFarland Johnson and 
they  said  Merrill Construction has  taken the  responsibility  for  the  warranty  work and has  to  get  the  
subcontractor proposal for the repairs.  John asked do we have anything that documents that they have 
taken the responsibility for the repair?  Clyde said he believes it's in the contract, the warranty work was 
identified within a year, it's enforceable in the contract. Kimberley said she saw an email saying the town 
was covered under the warranty.  Jim will contact McFarland Johnson to get a list of what repairs 
need to happen. 

17  . Nonpublic Session  
Selectman Edelmann moved to go into nonpublic at 9:00 pm session under RSA 91-A:3 II (a) personnel matter. 
Chairman Dabuliewicz seconded the motion. Roll call vote was taken: Carson – yes, Edelmann – yes,  Dabuliewicz –  
yes.  

Present:  Selectman John Dabuliewicz – Chairman, Selectman Kimberley Edelmann, Selectman Clyde Carson and 
Town Administrator Jim Bingham

Selectman Edelmann moved to come out of nonpublic session at 9:30 pm.  Chairman Dabuliewicz seconded the 
motion. Roll call vote was taken: Dabuliewicz – yes, Edelmann – yes, Carson – yes.

18  .   Seal and Restrict  
Selectman  Edelmann moved to  seal  the December  5 nonpublic  minutes permanently under  RSA 91-A:3  II  (a) 
personnel matter. Chairman Dabuliewicz seconded the motion.  All were in favor the motion passed 3-0.

19  .   Adjournment  
A motion was made and seconded to adjourn at 9:30 pm.

Board of Selectmen
John Dabuliewicz – Chairman
Clyde Carson
Kimberley Edelmann

Recorder of the minutes: Mary Whalen
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