
Chairman Edelmann opened the meeting at 6:05 pm
Attendance: Kimberley  Edelmann  –  Chairman,  Selectman  Clyde  Carson, Selectman  John  Dabuliewicz  and  Jim
Bingham - Town Administrator 

Others present: Andy Bullock, Emmons Cobb, Ken Cogswell, Nancy Martin, Scott Warren, John Leavitt, Richard Cook,
Martha Mical, Varick Proper, Tim Allen, Tim Blagden, Michael Simon, Rhonda St. James, Ralph Parsons, Nancy Ladd,
Judy Newman-Rogers

1. Mt. Kearsarge Indian Museum
A. Clyde introduced Andy Bullock, the new Museum Executive Director and Emmons Cobb, Deputy Director.  Andy
said the Museum brings in annually about 8,500 visitors, mostly students.  They are working on their website with
links to the community services to build a community.  The Museum has 15 employees and a number of volunteers.
There is 12 acres of property and are looking to make sure the community realizes the open spaces are for the town
and people can picnic, walk dogs and cross country ski.  They are looking at ways to share their resources with the
community such as using the auditorium which can handle about 100 people and has an elevated stage.  Andy
thanked  the town for their support.  Jim asked Andy if he has reached out to the local schools for marketing help.
Andy said he has reached out to Colby Sawyer to form a business partnership and are looking at ways to network
with some from the cultural museums for ways they can network their collection.

B. Kimberley asked how does the museum generate revenue other than visitors.  Andy said the biggest revenue
generator  is  the  Pow  Wow,  various  events  through  out  the  year,  corporate  support  and  annual  appeals  for
fundraising as well as membership drives.  

2. Fire Station Status Report

An audience member asked when there will  be an open house for the new station.   Kimberley said the grand
opening has not been discussed yet but the plan is to have one.  The station should be occupied by the end of
January.  Interior work is underway and are finishing up the siding.  Nancy Martin asked if a public space will be
available.  Kimberley said no, however the building will be used for Blood Drives, CPR training etc.

3. Meeting Minutes

Selectman Dabuliewicz made a motion to approve the following minutes:
• October 19 public
• October 24 public
• October 30 public & nonpublic

• November 7 public & nonpublic
Selectman Carson seconded the motion, the motion passed unanimously.

4. Children's Brook Easement

Rich Cook from 5 Rivers Conservation Trust presented easement papers for Children's Brook and property owned by
the Warren's along Children's Brook for the Selectmen to sign.  The signatures were notarized by Tim Blagden.  The
documents will be recorded as well.

5. 2019 Pillsbury Free Library Budget Highlights
• Library Trustee's, Michael Simon and Ralph Parsons, Librarian Nancy Ladd and Rhonda St. James presented.

Budget information wad passed out.
• The 2019 operating budget amounts to $199,066.32.  The total for the operating expenses is $210,363.30.

The difference of $11,296.98 which will come from a combination of donated funds and trust funds the
Library has.

• The allotment provided by the town increased by .6%.

• The two largest increases in the 2019 budget is health insurance which increased by 10.5% and utilities
which increased 9.2%.
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• The budget includes a 2% wage increase at this time.  

• The Trustee's plan to adopt the final budget at their December 15 meeting where they will  decide the
amount for personnel expenses.  With a 2% wage increase the budget increased by 2.32%.

• Nancy said the Library held back on some things because they weren't sure how much money they would be
able to fund raise.  Some painting didn't get done because of weather.  There was some unanticipated
expenses early in this year, $1,000 to repair air conditioner and boiler repairs.  

• $1,300 is budgeted for an energy audit in 2019 to determine what is the most energy efficient means for
heating and cooling systems.  Kimberley will email information to the Library about the firm that did the
energy audit on the new fire station.

• The Library is thinking of replacing the heating and cooling systems in phases.  
• Kimberley said there is no technology or equipment needs in the budget.  Nancy said they will be upgrading

the WiFi.  She noted at the bottom of the budget presented there is a list of items they would like to do if
they come up with the money.  Children's room shelving is a high priority. 

• Nancy said the drainage between the Library and Bookends needs to be reworked.  
• There was an inspection completed of the building inside and out about 2 weeks ago for a report that is

submitted to Land and Community Heritage Investment Program (LCHIP).  It appears all the work done is
paying off.

• Kimberley recommended getting C02 detectors for the building.

• The capital expenses that will need funding is carpeting and heating/cooling systems.

6. 2019 Public Works Department Budget Highlights

• Director of Public Works, Tim Allen, presented.
• Overtime was increased by $2,000.  Tim feels the cost is more in-line to where it should be. 
• Part-time is decreased because of hiring a private contractor for snow plowing. 
• Maintenance was increased by $2,500.  Tim's plan is to replace 2 hydrants a year instead of one.  There are

50 hydrants that need to be replaced. 
• Tim wants to encumber what ever is left in the paving line at the end of 2018 to complete the projects that

were not completed in 2018.  Those projects would be completed in July or August instead of waiting till the
Fall.

• The paving plan for 2019 is Schoodac Road at Courser Corner, Iron Kettle Road and Bean Road on the

Newmarket Road end. 
• Outside Rentals increased by $2,000 because Tim wants to make sure there are funds available in case the

water line to the Town Hall project materializes next summer.
• Line Striping was increased by $500 for the lines at the new Fire Station.  
• Gravel is reduced by $5,000 because of 2 projects that were not completed in 2018, this gravel for the

projects is still in the gravel pit.  
• The Facility Supervisor wages is at $20,000.  Tim would like to see a 50/50 mix with that position, no more

than a 60/40.  Tim continues to track the time used.
• Outside Repairs increased by $2,000.  Tim explained the Komutzo Loader was evaluated for $900.  In the

Capital Improvements Program the loader was moved out to 2020 for replacement.  Over $16,000 of work
has been completed on the loader and now what is needed is some cosmetic work.  Tim budgeted $8,500
for painting and sandblasting the loader.  The fenders will be fixed by the crew.  Tim has budgeted $7,500
for the 10-wheeler for paint.  There are repairs needed to be done on the street sweeper as well.

• Tim said he spent $8,000 on the 10-wheeler in 2018, there was emission, a DEF pump, hydraulic pump and
electrical issues.  

• Gas/Diesel increased by $2,000 based on usage.

7. 2019 Transfer Station Budget Highlights

• Transfer Station Foreman, Varick Proper presented. 
• The 2019 budget reflects a 3.8% increase, a total budget amount of $237,360.
• 90% of the budget is labor and disposal costs. 
• Disposal costs increased by $3,000 to cover universal waste disposal, freon and electronics.  It also covers

the contingency of needing to release mixed paper into the market at cost rather than revenue.
• Clyde asked what recyclables are the best revenue generator.  Varick said it's not appealing across the

board.  He just received a quote for aluminum cans at .38 cents per pound and in better times it was sold
for up to .80 cents a pound.  Mixed paper is the only commodity, plastic is weak, cardboard, there is some
revenue as well as metals.  

• Transportation costs are at  $23,000, due to  the increase in  volume,  there has been extra  trips to the
incinerator.

• Tipping fee's for the coming year are not known yet.
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• Clyde said the Wheelabrator burn plant was included in the Legislation that allowed Wheelabrator to sell

electricity at a sustainable price, but what may happen is a Bill that may carve Wheelabrator out.  Varick said
that  would strongly impact  Wheelabrator  and if  it  closes,  as well  as the closures in Massachusetts, the
disposal costs are going to double or triple over the next 5 years because the material will be shipped to
landfills out of State.  Judy asked what the town can do to prepare for such a scenario.  Varick said one way
is reduction in trash, consume less.

• $25,000 will be asked to be placed in the capital reserve for compactor replacement and relocation.

8. Health Insurance

A. Jim explained that he and the Bookkeeper researched Interlocal Health Insurance provider and learned Interlocal
is higher than Health Trust [current provider], even with the 10.5% increase from Health Trust [similar coverage].
Jim recommended the town stay with Health Trust for one more year.  Interlocal had a limited network and several
employees would lose their primary care physician.  The information was emailed to the Board.  Clyde asked for
copies of the insurance information.  

B. Clyde asked what the financial impact is, and does the Board want to change the employee contribution.  Jim said
there is a 10.5% increase for health insurance, the actual cost for the town is a bit less because overall plans [single,
2-person, family plans] have changed.  At this date there is no time to look at other options, the open enrollment
period has started.

Board Action

Selectman Dabuliewicz made a motion to stay with the current Health Trust health insurance plan.   Selectman
Carson seconded the motion wishing the Board had more options in front of them.  The motion passed unanimously.

9. Riverbend Community Mental Health - Request for Support

A. Kimberley explained the Board received a letter from Riverbend which she read into the record:

Please accept this letter as a formal request to the Town of Warner for fiscal 2019 funding in the amount of $2,500
to support the uncompensated services provided by Riverbend Community Mental  Health.  For more than 50 years
Riverbend has provided counseling and help to those who need it by focusing on advanced treatment, technique and
evidence  based  practices.  Core  services  include  24/7  psychiatric  emergency  services,  counseling  services,
comprehensive community and school based services for children and adolescence, addiction and recovery services
and  community  support,  vocational  services  and  residential  services  for  adults.   Currently,  Riverbend  provide
services to 72 children and adults  living in Warner.   Most  of these we serve in Warner are among your most
vulnerable  citizens,  children,  adolescence,  adults  and  their  families.   These  services  represent  approximately
$216,375.05 in uncompensated care to residents of your community.  We are committed to providing evidence base
models of treatment, but we continue to be challenged by the increase in demand for community based services
particular for children.  Our request for $2,500 will enhance our ability to continue to provide behavior-able health
services to Warner residents.  I urge you to consider our request, and welcome the opportunity to discuss our
programs and services in greater detail.   

B.  Kimberley asked if the town provided to Riverbend in the past and the answer was no.  Clyde said what is
happening on the County level [Clyde sits on the Committee that allocates County funds for charity] is the large
Charities are not donating as much anymore to places like Riverbend and other community services.  Riverbend is
trying to find other sources of funding.  Clyde thinks it's a good cause, but he would like to go back to the County
level to see where Riverbend fits in.  John feels the Selectman's budget request is going up significantly this year, it's
not the year to start a new program.  Kimberley said this the first time for her hearing about this, she would like to
learn more and recommends a warrant article.  Michael Simon asked Clyde if Riverbend made a request to the
County and Clyde said that is what he is going to check on.  Martha Mical also agreed that the request should go on
a warrant article.  Varick said the emergency response budget is already paying for some of these services.  Varick
said the town has to decide to either donate to Riverbend to get ahead of some of the problems on a preventative
level or deal with it in a reactive stance at the 911 level.  Varick prefers a proactive rather than reactive approach.
Nancy Ladd said this week there's a comment period open for the new 10-year mental health plan for the State,
there is a public hearing on Monday.  The documents are on the Department of Health and Human Services site, she
said it would be worth seeing what the plan is for funding.  
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10. 2019 Operating Budget

A. The proposed increase in the 2019 budget is $88,176 a 2.87% increase.  Debt service amounts to $3,386,264
which includes the first  year payment for the Fire Station principal  and interest,  a full  year for the Solar Array
principal and interest and Engine 2 payments which brings the increase to 7.92% over last years budget.  Next is to
review the budgets to see if there are areas that need to be adjusted.  

B. Jim has a history of changes in the operating budget totals from 1996 to 2017 that shows the rate of growth.  

C. The Board has not yet decided if there will be a cost of living increase.

D. The Board will meet on December 11 at 10:00 am to talk about the capital budget. 

11. 2019 Capital Budget

A. The proposed 2019 Capital Budget amounts to $555,000, in 2018 the amount was $553,000.  But, in 2019 more
money will need to be raised because last year $60,000 was applied to the capital budget from the fund balance.  

B. A Geographic Information System for $15,000 will be presented in a warrant article.  The basic mapping update
for the Assessing office is in the amount of $780 is in the operating budget.  

C. Michael Simon said the total amount the Library needs added to the Libraries capital reserve is $13,500 and if the
Selectboard could get close to that figure it would be helpful so the Library can begin replacing the heating and
cooling systems in phases.  Jim said he had talked to Nancy earlier and made adjustments.

D. Nancy asked how is the financial situation working out with the Solar Array in terms of paying the loan and the
revenue.   Clyde  said  it's  producing  close  to  what  was  predicted,  130,000 kilowatts,  and the  town is  receiving
revenue.  Nancy said when there is a profit over the expenses of paying back the loan it would be nice if some of the
revenue could be put towards the towns energy costs.   

12. Conservation Commission - Alternate

Selectman  Dabuliewicz  made  a  motion  to  appoint  Ken  Cogwell  as  an  Alternate  member  on  the  Conservation
Commission.  Chairman Edelmann seconded the motion, the motion passed unanimously.  Selectman Dabuliewicz
added  an  amendment  to  the  motion,  the  term will  be  until  April  1,  2020.   Selectman  Carson  seconded  the
amendment.  The motion passed unanimously.

13. Transfer of Funds

Selectman Dabuliewicz made a motion to request the Treasurer to direct the Finance Office to issue checks in the
amounts in the following warrant articles signed by the Treasurer and sent to the Trustee's of the Trust Funds, these
are the Warrant Articles from the 2018 Town Meeting. Articles 6, 9, 11, 12, 13, 14, 15, 16 and 17.  Selectman
Carson seconded the motion which passed unanimously. 

14. Work Session

The Board will meet on Tuesday, December 11 beginning at 10:00 to work on the 2019 operating budget, warrant
articles and year to date expenses.  Clyde informed the Board he will not be available after this meeting until the first
of January, medical reasons.

15. Selling of Town Parcels

Jim said the advertisement was submitted to the Intertown Record, it's on the website and posted at the Post Office
and Town Hall.  The abutters were also sent a copy of the add.  Kimberley said she would post it on Facebook as
well.

16. Manifest

Selectman Dabuliewicz made a motion to authorize the Selectmen to sign manifests and order the Treasurer to sign
Payroll check numbers 5615-5631 in the amount of $40,664.03 (including 24 direct deposits), Accounts Payable
check numbers 55731-55793 in the amount of $1,002,567.36 (includes a check in the amount of  $750,473 to
Merrimack County). New Fire Station Accounts Payable check number(s) 123 in the amount of $7,500.00.  Selectman
Carson seconded the motion which passed unanimously.
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17. Consent Agenda

Selectman Carson made a motion to approve the Consent Agenda for December 4, 2018: 
1. Discretionary Preservation Easement Deed for Map 7 Lot 28
2. Building Permits for Map 10 Lot 53
3. Intent to Cut for Map 7 Lot 004
4. 2019 Holiday Schedule
5. Payroll Change Forms

Selectman Dabuliewicz seconded the motion which passed unanimously.  Selectman Carson amended the motion to
include the 2019 Holiday Schedule.  Selectman Dabuliewicz seconded the motion which passed unanimously.

18. Other Business
Clyde sent an email today about setting the boundaries for RSA 79-E.  It was suggested to use the Water District
boundaries because they are well defined.  This topic will continue in January.  

19. Public Comments

None received.

20. Nonpublic Session

Members Present: Clyde Carson _X_
John Dabuliewicz _X   
Kimberley Edelmann _X  

Motion to enter nonpublic session made by Selectman Dabuliewicz. Seconded by Chairman Edelmann.

Specific statutory reason cited as foundation for the nonpublic session:

_ X_   RSA 91-A:3, II (b)  The hiring of any person as a public employee.

Roll call vote to enter nonpublic session: Carson - Yes, Edelmann - Yes, Dabuliewicz - Yes

Entered nonpublic session at (no time stated)

Other persons present during nonpublic session: Jim Bingham - Town Administrator

Description of matters discussed and final decisions made:  Minutes were sealed.

Motion to leave nonpublic session and return to public session by Selectman Dabuliewicz, seconded by Selectman
Carson. Roll call vote: Carson - Yes, Edelmann - Yes, Dabuliewicz - Yes.

21. Motion to Seal

Selectman Dabuliewicz made a motion to seal the December 4 nonpublic minutes. Motion seconded by Selectman
Carson, to remain sealed, because it is determined that divulgence of this information likely would:

   X     Affect adversely the reputation of any person other than a member of this board
____  Render a proposed action ineffective
____  Pertains to preparation or carrying out of actions regarding terrorism

Roll Call Vote to seal minutes: Carson - Yes, Dabuliewicz - Yes, Edelmann - Yes
Motion:  PASSED  /  DID NOT PASS 

22. Nonpublic Session

Members Present: Clyde Carson _X_
John Dabuliewicz _X   
Kimberley Edelmann _X   

Motion to enter nonpublic session made by Selectman Dabuliewicz. Seconded by Selectman Carson.
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Specific statutory reason cited as foundation for the nonpublic session:

   X     RSA 91-A:3, II (a)  The dismissal, promotion, or compensation of any public employee or the disciplining of
such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a
right to a public meeting, and (2) requests that the meeting be open, in which case the request shall be
granted.

Roll call vote to enter nonpublic session: Carson - Yes,  Dabuliewicz - Yes, Edelmann - Yes

Entered nonpublic session at (no time stated)

Other persons present during nonpublic session: Town Administrator - Jim Bingham 

Description of matters discussed and final decisions made:  Minutes were sealed 

Motion to leave nonpublic session and return to public session by Selectman Dabuliewicz, seconded by Selectman
Carson. Roll call vote: Carson - Yes, Dabuliewicz - Yes, Edelmann - Yes

23. Motion to Seal

Selectman Dabuliewicz made a motion to seal the December 4 nonpublic minutes. Motion seconded by Selectman
Carson, to remain sealed, because it is determined that divulgence of this information likely would:

   X     Affect adversely the reputation of any person other than a member of this board
____  Render a proposed action ineffective
____  Pertains to preparation or carrying out of actions regarding terrorism

Roll Call Vote to seal minutes: Carson - Yes, Dabuliewicz - Yes, Edelmann - Yes
Motion:  PASSED  /  DID NOT PASS 

24. Adjournment
Meeting adjourn at about 9:55 pm

Board of Selectmen

                                                                                                                                                            
Kimberley Edemann - Chairman Clyde Carson John Dabuliewicz

Recorder of the minutes: Mary Whalen
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