
	 1	

Minutes of the Meeting of the  
Warner Village Water District Commissioners  

At 9:00 A.M. on  
June 13, 2016 at the Treatment Plant 

 
Present: Peter Newman, Peter Savlen, and Dan Lavoie, Commissioners; Chuck Come, 
Superintendent; and Jim McLaughlin, Clerk. 
 
Approval of Meeting Minutes  
The minutes of the Commissioners’ regular meeting held on May 23, 2016 were approved as 
submitted.  
 
Solar Array Project 
It was reported that the solar array will begin generating power tomorrow or the next day. 
Eversource must test and approve the tie into their electrical grid. 
 
Superintendent’s Report 
Chuck advised the Commissioners that he needs a third person during the summer to perform 
manual jobs, as assigned. This is a laborer position. Chuck said he has a number of projects that 
have to be carried out this summer and a third person would make the tasks more achievable. The 
Commissioners discussed several individuals in town who might be suited for the position. 
Involvement of a temp agency was also discussed. Peter Savlen will contact one individual he 
knows would work well to gauge his interest. Chuck explained that mapping the collection 
system throughout the precinct is one of the jobs he hopes to accomplish. 
Chuck described the work he and Stan had accomplished on School Street in uncovering several 
paved-over manhole covers and then adding rings to reset the covers at street level. He said the 
rings each cost $200, and the total installation cost per manhole is about $600. 
Chuck asked about where the new water main from Latting Lane storage tank ties into the 
system. He said he had been unable to find the plans. Lynn Perkins was suggested as a possible 
source of information on this point. Jim Suggested Provan & Lorber who were the engineers on 
this project. 
Chuck advised the Commissioners that the Town has a budget line of $5,000 in its budget for 
hydrant replacement/repair. He said this wasn’t sufficient to do much. 
Chuck recommended that the District replace the plant generator in next year’s budget. He 
explained that approximately $10,000 has been spent in the past year and a half to keep it 
operating. However, it is still not reliable and doesn’t start up automatically when a power outage 
occurs. This is a $45-50,000 expenditure. 
 
Concerning the state of the wells, Chuck reported that Well #2 is working well, but Well #1 is the 
source of air bubbles. He has consulted with Barry Miller who is recommending drilling a new 
well on the property and retire Well #1. He also suggested a modern control system, involving 
variable frequency drives to operate both wells in systematic approach. It was decided to wait for 
Ray to come back before moving on this idea. Meanwhile the Commissioners agreed to ask 
District residents to limit outside use of water during the coming summer months to lessen the 
stress being placed on the wells. Jim will get a notice put on the Town’s web site and post notices 
around town. 
 
The meeting was adjourned at 10:35 A.M.  
 
The next Commissioners meeting – Monday, June 27, 2016 at 9:00 A.M.  
Recorded by Jim McLaughlin, Clerk	


