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Minutes of the Meeting of the  
Warner Village Water District Commissioners  

At 9:00 A.M. on  
December 11, 2017 at the Treatment Plant 

 
Present: Peter Newman, Peter Savlen and Dan Lavoie, Commissioners; Chuck Come, 
Superintendent; Chris Perkins, Treasurer; Ray Martin, Administrative Assistant; and Jim 
McLaughlin, Clerk. 
 
Approval of Meeting Minutes  
Minutes of the Commissioners’ regular meeting held on November 27, 2017 were approved as 
submitted. 
 
North Village Road 
Nothing to report. 
 
Superintendent‘s Report 
The Commissioners discussed the problem of the amount of water that is pumped out of the wells 
versus the amount that is billed. One case where water goes unmetered is the irrigation system in 
the new roundabout. However, this may not be substantial, in terms of total revenue lost - $240 
and it would be difficult to get money from the State of New Hampshire. Another instance Ray 
mentioned is the irrigation system at the Police Station, where metered water was being used this 
past summer without regard to the quantity being used. Town personnel have said they will 
monitor this usage more closely in the future. 
Bisulfite Line – Chuck reported that the bisulfite line had frozen last week. He has had to replace 
this line with a 2” sleeve and 3/8” line to carry this chemical. Chuck said that the chemical that 
was being used was 38 percent bisulfite and that it crystalizes at 50 degrees. He has ordered a 
shipment of bisulfite with a 25 percent concentration that will not freeze. This should arrive 
tomorrow and put the system back in operation. Chuck said the total cost of this job is $1,500 
including the rental fee for a backhoe. 
Well Pump Controls – Chuck advised that the existing control setup at the water plant is acting 
up. It does not shut off when it should. He described the typical number of hours that the pump is 
operational by season. Pumping is required in the summer on an almost around the clock basis, 
compared to half that in the winter. Chuck has had to put in substantial number of hours of 
overtime to monitor the situation and control the pumping manually. Chuck said this is another 
emergency and needs to be addressed. He is waiting for a cost estimate from EEI on the 
production of a control panel that will be tailored to his needs. 
Generator – Chuck advised that he has gone ahead and arranged for the installation of a new 
generator as the Commissioners have discussed in prior meetings. Chuck is working with 
Yestramski Electrical Services of Contoocook on a 60 K. Koehler propane fueled generator with 
a 5-year warranty. This unit was the lowest priced and best quality that Chuck had found. Even 
though this is a dire emergency, there still remains the issue of adhering to RSA budgetary laws 
governing expenditures that are beyond what has been authorized by the annual meeting. Jim 
suggested that at a minimum, the vendor should post the invoice after January 1, 2018. Ray said 
he would contact DRA about the process the District needs to follow to comply with the 
regulations regarding such expenditures.  
 
Administrator’s Report 
Hydrants – Ray advised that he learned from a discussion with Tim Allen that the Town is 
looking less favorably on the District’s proposal to resume ownership and maintenance 
responsibilities of the precinct’s hydrants. Tim said he wasn’t willing to see a decrease of $16,800 
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per year in his budget. Ray plans to meet with Tim again and then with Jim Bingham about the 
proposal. One point in our favor is that the Town has not kept up with its end of the current 
arrangement of replacing hydrants over the past 10 years. The argument is that the Town has no 
deep interest or understanding of the hydrants as integral components of the water supply system 
and relies on District personnel to oversee any work needed to be done on the hydrants. Ray 
suggested a possible meeting with the Selectmen and Commissioners on December 19 to discuss 
this matter further. 
Groundwater Injection Project – Ray said that he has learned from Donna Lane that there will be 
no CDBG application round in January; all applications to be due in a June round. This appears to 
be a result of uncertainty about continued federal funding under this program. Also she advised 
that an income survey would most likely be required as part of an application to establish the 
District’s eligibility to compete for a CDBG grant. 
Solar Array – Ray reported that he has had no luck in contacting George Horrock, Harmony Solar 
about receiving additional carbon credit funding. 
Financial Reports – Ray reported that expenses will come in lower than budgeted this year, and 
revenues have been less than anticipated, although the last quarter’s receipts were up. 
 
As-built plans for the new fire station have been received and were examined by the 
Commissioners. 
 
The meeting was adjourned at 10:10 A.M.  
 
The next Commissioners meeting: January 8, 20187 at 9 A.M.  
 
Recorded by Jim McLaughlin, Clerk	


