
1. Open Meeting   Chairman Carson opened the meeting at 6:50 pm.
Attendance: Selectman Clyde Carson – Chairman, Selectman Kimberley Edelmann, Selectman Judy Newman-Rogers 

Others present: Jim McLaughlin, John Leavitt

2. Town Hall Offices

Jim McLaughlin talked to the Board about the planned office space in the lower meeting room.  Jim understands the
Town Hall is meant to serve the town's needs, except the lower meeting room and the auditorium are important
community spaces.  Jim was wondering if the Selectmen could look at other options, like the room off of the lower
meeting  room located under  the Town Clerk  and the office  space  that  is  used by the  Water District  and the
Supervisor's of the Checklist, he feels those spaces might serve the needs of the town instead of building offices in
the lower meeting room.  Jim said he had worked in an environment without windows and it was not healthy.  Clyde
told Jim he appreciates his comments.  From Clyde's perspective he told Jim how it got to the need for the office
space.  It started with the need for a sprinkler system, and then it was discussed to have all the records located in
one area and treat that area with a different sprinkler system.  The solution for the records is to store them in the
back office in the Selectman's Office and the Town Clerk would be located where the Selectman's Secretary works.
Then it was recommended to put the Selectman's Secretary in the Town Clerks office which is not suitable for both
the Town Administrator and the Selectman's Secretary so the Town Administrator will  move into the office where
the Tax Collector and Assessing Clerk is for public accessibility.  That is how the office space in the lower meeting
came to be, the space will be for the Tax Collector and the Assessing Clerk.  The room off of the lower meeting room
will be used for nonpublic meetings and the Supervisor's of the Checklist.  Clyde said there is not a lot of space for
everything in the Town Hall, he wishes there was a different solution but he's not sure there is a better solution.  

Judy said the reason she thought the Board could discuss this is because Jim is the Clerk for the Water District and
Jim mentioned the Water District upstairs in the office. That's always been a “bone of contention” because an office
was built at the Water District but it was never used for the office person, they always have been at the Town Hall.
Judy said the original idea was to use that office the Water District uses in the Town Hall for the Bookkeeper, but
then the idea got lost and it was never said the Water District office will move out.  Judy thinks if Jim is supportive of
reallocating space at the Water District then the office can move down to the plant.  Jim said that issue should be
raised with the Commissioners.  Clyde asked who would move into the offices on the top floor because they are not
public accessible.   Judy said the Bookkeeper is on the top floor now and then have the Town Administrator have a
private office with the Selectmen either up or down from where the Secretary is, that was one of the original ideas.
Clyde said that is a scenario that was considered, then the Board learned the Tax Collector and Assessing Clerk
Office is out of space, they sit on top of records that are stored under their desks and the office space for the both
and the public is too small.  Kimberley said the lack of windows that would be in the new office space did not phase
the Tax Collector and Assessing Clerk.  Kimberley said it is worth trying, the town is building the office space, if it
doesn't work it can be removed.  Clyde said the lower meeting room will need to be set up differently for different
functions.  Clyde said he has been conflicted on the change as well, the message that came to him is a proper work
space for the people that work in the Town Hall has to be a priority.  Kimberley also said all the employees have
bought into the plan.  Jim thanked the Board for explaining the need for the office space.

3. Tia Chi

Kimberley said Tia Chi would like to move to the Old Graded School.  They need a space that will not be interrupted
during their class time from noon to 1:00 pm.  

4.  Capital Improvement Program
Kimberley asked when is the CIP presented to the Selectboard.  Clyde said the Planning Board will be presenting to
the Budget Committee on October 17.  Kimberley said the Budget Committee Chair asked why the CIP was not
presented to the Selectboard first.  Clyde said he didn't know that the CIP had to be presented to the Budget

Selectman's Meeting Minutes Page 1 of 4                                          Tuesday, October 15, 2019

   Warner Board of Selectmen
Work Session Meeting Minutes

Tuesday, October 15, 2019
APPROVED



Committee.  The CIP is created and approved by the Planning Board, it's an advisory tool on the long term needs of
the town for the Selectboard to use.   Clyde said the CIP has been approved by the Planning Board, the sequence on
how it's presented doesn't matter.  

5. Visit by the Governor

The Governor will be at the Town Hall on October 22 for the roundabout dedication. 

6. 2020 Budget

Highlights
1. Based on the budgets that have been received, and using last year's numbers for the budgets that have not yet
been received, the increase to the operating budget is at 4.09%.  The budget includes $2,000 for the Economic
Development  Advisory  Committee  into  the  Board  of  Selectmen  Public  Communications  (discussion  needed).
Kimberley added $800 in the Temp. Service line in the Selectman's budget for the Budget Committee's Recorder of
the minutes (discussion is needed), that number has far exceeded what was budgeted last year. 

2. Elections increased because 2020 is a Presidential year.

3. Clyde believes the Trustee's of the Trust Funds may need more funding for outside support.  Judy said at the end
of 2018, $1,500 was approved to pay for outside support to do the MS-9 & 10 and the Bookkeeper told Judy $1,500
should have been in the 2019 budget as well, but is not.  Clyde said the current outside support said they would not
charge the town because  the MS forms were submitted  late and that  he  won't  be available  any longer.   The
Trustee's will need to find new outside support.  

4. The Town Clerk budget is showing an increase for training and computer expenses, under 1%.

5. Assessing is showing an increase for office supplies and postage because 2020 is a Revaluation year.  Judy asked
if the bridge software is working.  Kimberley said they have the software and are trying it along with the manual
process to make sure the numbers come out the same.  Judy said $300 was encumbered and she wasn't sure if it
was for the purchase of the software or to do something else.  Clyde said the Board can ask when Assessing meets
with the Board. 

6. Kimberley asked if the Board wants to budget more for Legal because of the Eversource litigations involving tax
years 2018 & 2019.  Clyde said based on Town Counsel, that may not happen in 2020, Counsel doesn't expect to see
a lot of activity on those years in 2020.  Clyde said the standard for Legal is budget for $10,000 and if the line is over
spent, then the Contingency Funds would be used. 

7. Judy said on October 31 the Budget Committee will review budgets from Warner Village Water District, Parks &
Recreation Commission,  Conservation Commission,  Old Graded School,  Town Hall,  Building  Inspector,  Health  &
Welfare.  

8. Clyde said he knows Parks & Rec has a number of projects that need to get done, the question is should these
projects be part of the operating budget or should they be special expenses brought forward in warrant articles to be
voted on at Town Meeting.  Clyde said it may be appropriate to establish a capital reserve fund for Parks & Rec.
Judy said they also have a Revolving Fund.  Clyde said that fund deals with hundreds of dollars that is used for
projects that they need to get done, it can't cover large expenses.  Judy asked if any of the projects could be
handled by the Highway Department.  Clyde said they need a tractor to move things around, they have been using
Alan Piroso's tractor, but it's not powerful enough and if the Highway Department has a solution for them it should
be considered. 

9. Wages and health care costs will need a future discussion.

10. Landuse submitted their budget with a 12.37% increase due to advertising and an increase in the salary line.

11. Judy asked why the town expended so much on the old fire station if it was used for a couple of months this
year.  She said $1,800 for water/sewer is a lot for an empty building and the heating fuel was over spent.  Clyde said
the Water District came to the town and said the town needed to do work on the water back-flow system which was
unexpected, it needed to meet code.  Kimberley asked if the town sold the heating fuel to the tenant.  Clyde didn't
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think that was done.  Judy asked did the back-flow cost come out of maintenance or water/sewer.  Clyde said based
on the cost, maintenance funds were used to pay for the repairs.  

12. American Legion, Clyde said the Board needs to meet with Paul Violette who is from the American Legion.  

13. Police Department has already spoken to the Board about restructuring salaries, the budget for 2020 has a .71
% increase which is mostly for overtime. 

14.  Kimberley  spoke  with  Finance  in  Hopkinton,  and  at  this  time  Hopkinton  has  not  created  the  ambulance.
Kimberley was told to figure about $80,000 for 2020.  Hopkinton, will advise Warner when they know the cost for
2020.

15. The Fire  Department has an increase of 2.86% for  the 2020 budget.   The majority of the increase is  for
equipment maintenance for the air system and replacing 22 radios which cost $4,500 each.  Clyde said they usually
buy the radios through a grant.  Kimberley said the budget increase is under $5,000.

16. Emergency Management increased by 5% due to a grant application that requires a $5,000 match to create the
Emergency Operation Plan and the Continuity of Operations Plan.

17. Highway Department will not continue with an outside contract for snow removal.  The overall increase to the
2020 budget is 3.89%.  The Director will meet with the Board to talk about hiring another person.  

18. There are 27 pay periods in 2020 rather than 26. 

19. Transfer Station budget increased by 3%.  Tipping fees increased by $1.00 per ton and there is $8,000 budgeted
for Household Hazardous Waste Day in 2020.  Judy said the cost for HHD is sometimes off-set by other towns
joining.

20. Health & Welfare, no increase for the Health Officer.  Kimberley left the Riverbend line blank because she didn't
know if the Board would fund that line again.  Judy asked if Riverbend would need to submit a warrant article for the
town to provide another year of money because the money that was provided last year was approved at Town
Meeting.  No changes in the Welfare budget.

21. Parks & Recreation Commission, Improvements & Maintenance jumped from $11,000 to $40,000.  Clyde said the
Board should look at those improvements with the thought of presenting them in a warrant article and establishing a
capital reserve.

22. Conservation Commission, no change.

23. Clyde said the Board should talk to Hopkinton about the yearly cost for the closed landfill, he said Hopkinton is
making money off the landfill land.  The original agreement needs to be reviewed which Kimberley will look into.  

24. Judy asked if the town receives anything for the solar array.  Clyde said it goes into the revenue side, the
revolving fund needs to be set up for the monthly payment for the amount of electricity that's produced. The town
also sells the renewable energy credits once a year, Clyde said a company does that for the town.  Clyde said the
numbers he saw show the array is producing more than is being used, which means the town made money.  Judy
asked Clyde when he says the town made money, that would be the total of all the electric bills and the payment for
the array?  Clyde said the town is reimbursed at the retail rate, if you look at what Eversouce has paid the town
compared to what the the town paid for electricity, the town produced more electricity than was used.  

25. Kimberley said the Board needs to talk about wages.  Cost of living increase is at 1.7%.  Clyde said the Board
has made some adjustments, but not to all employees.  The Police Department has already made wage adjustments.
Judy said the motion in the meeting minutes for the wage increases at the Police Department wasn't qualifying what
the motion was based on. The restructuring of the staff still leaves the Police Department bottom line pretty much
what it was.  
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7. Meeting Schedule

The next work session will be held on Monday, October 21 beginning at 7:00 pm.

8. Adjournment

Motion was made and seconded to adjourn at 8:08 pm.

Board of Selectmen
Clyde Carson - Chairman
Kimberley Edelmann
Judith Newman-Rogers

Recorder of the minutes: Mary Whalen
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