
1. Open Meeting   Chairman Carson opened the meeting at 7:07 pm.
Attendance: Selectman Clyde Carson – Chairman, Selectman Kimberley Edelmann, Selectman Judy Newman-Rogers 

Others present: Diana Corriveau, Ed Raymond, Sean Toomey, Nancy Martin, Jonathan Lord, John McGilvary. David
Hartman

2. Planning Board Interest

Diana Corriveau met with the Board, she would like to be a member of the Planning Board. Diana moved to Warner
from Lebanon and originally is from Columbia.  In Lebanon she signed up for the Citizens Academy. The property
that her and her husband purchased was owned by Barbara Annis who was a long time Planning Board member.
Diana wants to begin getting involved with the community, she has experience as a lawyer in Columbia, her last 7
years she worked with environmental authorities and the Planning Board where she lived in Columbia.  Last year she
studied Real Estate.  Judy asked Diana what the Citizens Academy is in Lebanon.  Diana said it's a program that
shows how a municipality works, the classes are for 15 weeks.  Clyde said on his Committee at the State House
there is also a member from the Lebanon Planning Board who said if Warner could have Diana on their Planning
Board, Warner would be very lucky.  

Board Action

Chairman Carson made a motion to appoint Diana Corriveau as an Alternate member of the Planning Board for a
term ending April 1, 2020 and move Romeo Dubriel to Full Member with a term ending April 1, 2021.  Selectman
Edelmann seconded the motion, the motion passed.

3. Fire Truck Purchase

A. Fire Chief, Ed Raymond, returned to the Board to present the proposal for the new fire truck manufactured by
Pierce.  Deputy Fire Chief, Sean Toomey is present as well.  Sean was the Chairman on the Committee that chose
the truck that is being proposed.  If the vehicle is paid up front, $16,000 would be deducted from the total cost, the
vehicle would be delivered in 200 days.  Ed said Pierce took $2,500 off the price that he provided ($543,000) to
make up the difference for the trade in that was expected to be for $5,000.  The trade-in will only bring $2,500
because it's a year older than first believed.  The total price with the pre-buy and the trade is $514,131.  Clyde asked
if this compares to what was talked about 2 weeks ago?  Ed said yes, just the numbers are different.  The trade will
be stripped before being released to the buyer.  Sean said radios will need to be purchased for the new truck as
well.  The next vehicle that will be purchased is a heavy rescue vehicle in 2021 for about $300,000.  

B. Judy asked what becomes of the items that are removed from the old truck.  Sean said we transfer as much as
possible to the new truck.  Kimberley said the vehicle will be a Pierce, built in Florida and delivered to Massachusetts
to be labeled and fine tuned, then delivered to Warner.  The new vehicle is replacing the 1995 Engine.

Board Action

Selectman Edelmann made a motion to authorize the Fire Department to purchase a new Engine 1 from Pierce for
the price of $514,131 including a trade-in of the old Engine 1.  Chairman Carson seconded the motion.  Judy said the
Board  had  talked  about  no  other  quotes.   Sean  said  the  Committee  looked  at  several  manufacturer's  of  fire
apparatuses ,and what is commonly used in this industry is consortium buying.  What was important to the Fire
Department was matching the current Pierce Engine that is in service, to have consistency.  Judy asked if that's what
happened this time.  Sean yes, same as the last purchase.  Clyde added that the vehicle is also a standard vehicle, it
doesn't need to be custom built as has been in the past.  Judy asked would it be detrimental to not purchase this
vehicle this year.  Sean said you risk having problems with the current Engine and pricing typically increases about
5% each year.  Kimberley said the current truck being replaced is 25 years old.   Judy asked do they give you trade
in value based on miles on the engine or body condition, Pierce said they would give $5,000 for the trade-in two
weeks ago.  Sean said the local dealer for Pierce agreed to make up the other $2,500 as a gesture to keep the
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town's business.  Ed Raymond said on these trucks the miles don't mean much, it's the number of hours.  The trucks
idle more than they are traveled. About $11,000 worth of maintenance was done on the 1995 about 6 years ago to
stretch the life of the vehicle.  Ed Raymond asked Judy is there a reason why she wouldn't want to buy the truck this
year?  Judy said she is asking because of comments she heard, people want to know why Ed is asking for a truck
this year when you just had the new Fire Station built, it's a lot of money.  Ed Raymond said the Fire Station has
been coming for 20 years, business still needs to be conducted, we just can't stop because in the end it will cost
more for the town.  Kimberley said one of the discussions she remembers is the Fire Station extended the life of
Engine 1 in part, because if they had to buy a new Engine at the old Fire Station, it would need to be custom made
to fit into the bay, costing the town a lot more.  The current station can handle an off the shelf engine.  Judy said
she doesn't want to sound accusatory, the people that talk to her, it's her responsibility to ask the questions and now
she has learned more information to pass along.  Clyde said the vehicle needs to be replaced, there is money
available to replace it, and if not, it will only become more expensive to replace down the road.  Sean said we are in
a tough spot with the fleet, normally a fire apparatus lasts about 20 years, for most of the equipment, we are past
due if you follow the 20 year age limit.  Judy said she realizes the town has been in that position before, other
departments  as well.   It's  not  good because  you end up putting money into  a vehicle  that  should  have been
replaced.  Where does this  purchase put  the department with the schedule.   Ed Raymond said it  will  put the
Department  in line for the next purchase, once we get the new Engine and the Rescue replaced, we are looking at 2
Tankers that may need to be replaced.  Judy asked will those be in the 20 year range.  Sean said we are past 20
years on some on them, he can send Judy the breakdown.  Having the new Fire Station will also help with rusting
issues that we had at the old station.  Chairman Carson called for a vote on the motion, all were in favor, the motion
passed.

C. Public Questions

1. Martha Mical asked if the town has a cash flow issue, is there enough money available to pay for this truck.  Clyde
said the money is in the capital reserve.  

2.Jonathan Lord asked how will the next vehicle be paid for (Rescue $300,000).  Ed Raymond said we will be asking
for $150,000 in March 2020 & 2021.

3. John McGilvary asked how much interest did we make on the $500,000 sitting in a capital reserve fund.  Clyde
said the Trustee's of the Trust Funds would have that answer.  The reason John is asking is that the cost of the fire
truck is increasing by 5% a year.  Is it better to wait and borrow the money and fund it through the Fire Department
budget as apposed to loosing 3% on inflation, your loosing 5% on the cost of the equipment your saving for and the
money is parked, loosing its value.   Kimberley said this a question all Boards need to think about, we try not to have
spikes in the tax rate, that's why the capital reserves are built up.  But, if the town is loosing money in the process of
doing that, the question is, is that the best approach.   John feels someone should be creating a spreadsheet to see
what the real costs are.  Kimberley said that can be done.   Ed Raymond said he and John France did meet with the
Board and asked how to purchase this vehicle, leasing was discussed. 

D. Judy wanted to talk about the cash flow for this purchase.  It was voted at the 2019 to fund the capital reserve
for the vehicle.  Judy doesn't think as a Board it was decided to put the money in the capital reserve fund, is there
enough in the capital reserve until the money is moved for this year?  Kelly (Bookkeeper) said the checks she gave
the Board at their last meeting, were checks for capital reserves for upcoming purchases, Town Hall Improvements,
Highway Road Construction and Fire/Rescue Vehicle Capital Reserve Funds.   Judy said the money shouldn't be
moved into a capital reserve fund until the Board does so as Agents to Expend.  Judy said the checks were not part
of the Manifest or Consent Agenda.  Kelly said the checks were in the Manifest motion at the last meeting.   Judy
said she didn't see anything in the minutes, she said we did talk about it and the lack of a procedure for transferring
the money.  As a Board, Judy wants it t be clear that it should be the Board that moves the capital reserve money in
and out.  Clyde believes the Board did so.  Judy said we really didn't, and now would be the proper time to move the
money.  Judy feels the money was moved prematurely because now there is no money that can be applied to the
tax rate.   Clyde said the voters approved money for capital reserves.  Judy said the deadline to move money to the
capital reserves is December 15 after the town receives tax payments.  Kelly said not all Departments understand
that when money is approved at Town Meeting the money doesn't get moved until December.  Clyde added we
wouldn't be able to say there is extra money to reduce the tax rate because then there wouldn't be enough money
to fund the capital reserve funds that were voted on, we have to look at the anticipated revenue and figure out at
what point to fund these things.  Judy thinks this whole process in the last couple of weeks proves  there needs to
be a clearer procedure and understanding of the money.   Kimberley said last year around June or July the Board
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moved the money that was needed to make purchases and then funded the rest of the capital reserves at the end of
the year.  Clyde agreed.  Martha Mical said some of the money is also moved in July when the taxes come in and
some wait until December.  John McGilvary asked if all the money has a claim on it.  Clyde said yes, because of
Town Meeting and it's up to the Board to move the money into capital reserves at the proper time. 

Ed Mical, as a follow-up to what Judy said, shouldn't the Board vote to have the Trustee's of the Trust Funds, fund
the truck?  Judy said a procedure would track the money and document where the money is going so anybody can
see that's the case and not be confused like she is, she thinks it's one way and it's not that way at all.   The
procedure will be on a list of things to do.

4. Request to Use Conservation Commission Funds

A. Nancy Martin, Conservation Commission Chair, is before the Board to ask for approval to spend $5,000 from the
Conservation Commission Fund to have an assessment completed on a property.  The Conservation Commission has
been approached by Five Rivers Trust to investigate putting an easement on Larry Pletcher's Vegetable Ranch.  Mr.
Pletcher fears that a young farmer that would take over the business would not be able to afford the cost of the
land.  He approached Five Rivers Trust to see if they could develop a deal where they could apply to the Land and
Community Heritage Investment Program (LCHIP) to help pay for putting a conservation easement on the farm,
which would drop the cost to a future buyer.   In order to move forward the land needs to be evaluated.  Clyde
asked since the town is in a revaluation year would the new property value suffice for Five Rivers Trust?  Nancy
doesn't really know the answer, but, the assessment needs to be done soon so that Five Rivers can decided to move
forward with the application to LCHIP.   The goal is to make the farm affordable so the business can be sustained,
otherwise  when  Mr.  Pletcher  retires,  young farmers  would  not  be  able  to  afford  to  keep  the  business  going.
Kimberley said the more properties that are put in conservation easement, the rest of the property owners who are
not in conservation are paying a higher percentage of the towns taxes.  This land is going to be used for farming,
not recreation.  Nancy said conservation land is always open to be used by the public.  Kimberley said you can't go
hiking across someone's pumpkin patch.  Nancy said on the off season's you can walk farm land.  Nancy said after
the assessment, the town will have the opportunity to vote.  

B. Judy asked Nancy what is Larry Pletcher's investment into this process.  Nancy said a good portion of the funding
would come from an LCHIP grant which has been done before for the Brown Family Farm, Courser Farm and the
State Forest Society provided a grant for the Gore Farm.   These properties were recognized by the State as worth
saving mainly because they are farming operations that provide food for local residents and the State.  Five Rivers
would do fund raising events and the Warner Conservation Fund would be asked to make a contribution.  Nancy said
the $5,000 she is asking for tonight is part of the Conservation Commission contribution to this multi-phased project.
Judy asked what does all that funding pay for and what does Larry Pletcher pay for.  Nancy said the funding buys an
easement on the land, it would give Larry the ability to sell the land at a price that a young family could afford to
keep the business going.   Judy said the funding pays Larry for an easement?  Nancy said yes.  Martha Mical asked
does this  easement state that who ever buys it  needs to farm it.   Nancy said yes, it  would be an agricultural
easement in perpetuity.  John McGilvary said Warner is an aging community, pretty soon there will be no land to
develop as you conserve these farms, it's a consideration.  Clyde said that is why it will go before the voters at Town
Meeting.  Clyde asked Nancy if there is enough funding for this.  Nancy said yes, this project is a priority and in the
investigatory stage right now.   Clyde asked if this project is third in line from the area down at Laing Bridge and
Bagley.  Nancy said yes, the two other projects are covered as well. 

C. Kimberley asked is there is any Federal Farm Subsidy Programs Larry Pletcher could apply for instead.  She said
Gore Farm receives Federal Funding and she believes Pletcher has received Federal Funding as well.   Nancy did not
know the answer.

Board Action

Chairman Carson made a motion to authorize the Conservation Commission to spend $5,000 from the Conservation
Fund to go forward and get an evaluation on Larry Pletcher's farm.  Selectman Edelmann seconded the motion
because she feels the voters should have a say on this.  Judy said to Nancy, the assessment will help you get the
information....Nancy said the assessment will provide us with the information Five Rivers need to take to the LCHIP
to  see  is  this  is  a  reasonable  application.   Clyde  asked  Nancy  does  a  conservation  easement  affect  the  tax
assessment  on  the  property?  Nancy  said  yes.   Kimberley  said  this  happens  with  every  conservation  project.
Chairman Carson called for a vote on the motion, all were in favor, the motion passed. 
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5. Invasive Species

Conservation Commission Chair, Nancy Martin, said there are 4 species that she knows about, Japanese knot weed,
barberry, a rose bush and bittersweet that a local invasive species.  The worst offender is the Japanese knot weed, it
lines the roads in a lot of places and can grow 8” a day.  The Conservation Commission has been approached by
some residents that want to prevent the spread of knot weed, it takes 7 years to kill it by cutting it and pulling out
the roots and covering it with black plastic.  The objective is to prevent the spread. Some feel the knot weed is
spread by snow plows.  Nancy would like to asked permission to bring in some speakers (from the Department of
Transportation)  to  educate  the  Highway  Department  and  public.   The  Board  provided  their  support  and
encouragement.  Clyde asked if this would be done in conjunction with the Library.  Nancy thinks the Library would
have some participation by helping to recruit speakers.  What she is looking for is the Selectman's encouragement so
the Highway Department won't see this as something a bunch of tree hugger's is asking them to do, it's for their
education and the town expects their attendance.  Kimberley would like this to be open to the public and to other
towns as well.  Kimberley asked Nancy what the next step is to make this happen.  Nancy said she will see how soon
she can arrange for a speaker. 

6. Northeast Resource Recovery Association

Clyde said David Hartman is on the Board at NRRA and is up for nomination and has gone to the annual meeting for
at least the last 10 years.  David is requesting the Board approve his attendance at the Annual Meeting, the cost is
$30.00.

Board Action

Chairman Carson made a motion to authorize David Hartman to attend the NRRA Annual Meeting and authorize the
payment for $30.00 to attend the meeting.  Selectman Edelmann seconded the motion, the motion passed.  David
thanked the Board and said he would report back to the Board after the Annual Meeting. 

7. Emergency Management

A. Ed Mical, Emergency Management Director, said he received a couple of emails.  One email is about closing out
the Emergency Operation Center grant, there is a requirement for an audit certification form be included and is done
on-line.  Ed will work with Kimberley to complete the form.  

B. Ed said a while ago the town received a Disaster Declaration, DR-4355 of which the town was paid for.  There are
now administrative costs that can be reimbursed by one of three choices, request reimbursement, submit excess
funds proposal which is a proposed letter to the State that includes what the reimbursement would be used for to
help reduce  the  risk  of  future  disasters.   Ed  and the  Director  of  Public  Works  and were  originally  thinking  of
purchasing chainsaws, but is now looking at barricades and cones, Ed would like to proceed with this option.  The
Federal share that's available is $500.  The last option is to do nothing.  The Board concurs with Ed's assessment
that he should go with the option to get barricades and cones. 

8. Horn St. 

Judy reported the Building Inspector has checked out the property and reported back to the Board via email.  Clyde
asked Judy what the next step would be.  Judy said she pulled together samples on how to advertise from the
property that was sold for the New Fire Station.  Judy needs to gather the abutters and previous owner information
and create a letter saying the property is going to be sold.  There are some expenses that need to be collected
associated to the property from the Highway Department.  Judy wanted to confirm with the Board that going out to
bid is the process the Board wants to do.  Clyde is leaning in that direction, but wants to see the final numbers.  

9. Town Administrator

Clyde said interviews have been conducted, there are more interviews taking place tomorrow.

10. 2020 Budget

Clyde asked Judy for a report from the Budget Committee meeting held on October 17th.  Judy said she has some
questions she needs to follow-up on expenses to date.  The Bookkeeper was able to answer those questions.  Ray
Martin from the Water District was able to explain the back-flow repairs at the old fire station.  
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11. Work Session

Clyde asked Judy what Departments will be meeting with the Budget Committee next on November 7.  Judy said the
Board of Selectmen, Elections, Finance, Town Clerk and Parks & Recreation Commission.   The Selectmen will meet
with Elections, Finance and Town Clerk on Tuesday, October 29 beginning at 7:00 pm.  The Board has already met
with Parks & Recreation Commission.  Judy is also working on getting a representative from Health Trust to do a
presentation on the health plans.  

12. Job & Wage Analysis

Kimberley asked the Board how long is that going to stay on hold on the agenda.  Clyde said the Board is going to
have to address it as part of the budget process.  Kimberley asked when.  Clyde feels that is a topic for a separate
work session.  The Board will meet on Friday, November 1 beginning at 7:00 pm.

13. Other Business

A. Clyde said the Governor visited the Town Hall to announce the roundabout is now dedicated to Barbara J. Annis.
Family members also attended the dedication. 

B. Clyde said the Board met a couple of weeks ago and decided to accept the settlement from Eversource on the
utility valuation for 2014, 2015 & 2016.  Eversource is now working on settlement documents, but the town may not
receive the documents in time for the first payment in December on their tax bill.  Clyde is going to contact Counsel
to see if the Board can move the abatement based on 1/6th of the amount the town expects the settlement to be.
Year's 2017 & 2018 need to be settled as well.  Going forward there is an appraisal formula that has been agreed to
on the State level that will be uniform across the State.

C. The town recently received a check from the State, it is a municipal grant from the State that totals $75,000, half
will be received in October.  The Board will be able to deposit the check and will hold a public hearing on November
5 to accept those funds.  Then the Board can decide how to use the money.  The second payment will be received
next October and should be included in the 2020 revenue estimates.  For the School District,  Warner received
$125,000, the School Board will need to decide how to use the money.

D.  Kimberley said she was approached by a citizen who told her they don't use a computer so they don't know
what's going on with the Selectmen, they don't read the minutes and asked her why she stopped writing articles for
the Intertown Record.   Judy said the same person requested to her that the minutes be in the Intertown Record.
Martha Mical told the Board there is not enough money budgeted in the Newsletter line to send another out.   The
Board still thinks it's a good idea.  Martha Mical recommended mailing the minutes to the citizen.

14. Public Comments

Ed Mical asked the Board what's their consensus on the expenditure designating funds for the Fire Truck, doesn't
that need to be voted on by the Board to direct the Trustee's of the Trust Funds to pay for the truck.  The Board said
when the money is needed the Board will make that motion.

15. Minutes
Judy supplied her edits to the Secretary.  Kimberley said she has not reviewed those edits yet.  Approval was tabled.

16. Manifest

Chairman Carson made a motion to authorize the Selectmen to sign manifests and order the Treasurer to sign
Payroll check numbers 6052-6083 in the amount of $38,457.65 (including 22 direct deposits). Accounts Payable
check numbers 56859-56869 in the amount of $63,648.61.  Selectman Edelmann seconded the motion, the motion
passed.

17. Consent Agenda

Selectman Edelmann made a motion to approve the Consent Agenda for October 22, 2019:

To be signed by the Board:
1. Abatement for Timber Tax
2. Intent to Cut for Map 7 Lot 64 and Map 7 Lot 60-1
3. Request for funds for the Highway Road Construction Capital Reserve Fund
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4. Request for funds for the Property Revaluation Capital Reserve Fund
5. Request for funds for the Town Hall Improvements Capital Reserve Fund
6. Building Permits for : Map 31 Lot 39, Map 7 Lot 36, Map 13 Lot 18-4, Map 12 Lot 48, Map 3 Lot 95-5, 
Map 36 Lot 6, Map 30 Lot 7, Map 32 Lot 2-1.
Selectman Newman-Rogers seconded the motion, the motion passed.

Ed Mical asked what the amounts are for the fund requests.  Clyde said he will make sure the amounts are included
in the meeting minutes.   The request  for  the Town Hall  amounts to $52,039.12, the request  for  the Property
Revaluation is $2,250 and the request for Highway Road Construction totals $182,672.68.

18. Fire Station Landscaping

Clyde asked if there is money left over to do some landscaping at the Fire Department.  Kimberley said she doesn't
know because she hasn't entered the latest figures because the dryer was just paid for. 

    
19. Nonpublic Session

Motion to enter nonpublic session made by Chairman Carson, seconded by Selectman Newman-Rogers.
Specific statutory reason cited as foundation for the nonpublic session:

_ X    RSA 91-A:3, II (a)  The dismissal, promotion, or compensation of any public employee or the disciplining of
such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right
to a public meeting, and (2) requests that the meeting be open, in which case the request shall be granted.

Members Present: Clyde Carson _X_, Kimberley Edelmann _X   , Judy Newman-Rogers _X  

Roll call vote to enter nonpublic session: Carson - Yes, Edelmann - Yes, Newman-Rogers - Yes

Entered nonpublic session at 9:20 pm.

Other persons present during nonpublic session: None

Description of matters discussed and final decisions made:  Minutes are sealed.  

Motion  to  leave  nonpublic  session  and  return  to  public  session  by  Chairman  Carson,  seconded  by  Selectman
Newman-Rogers. Roll call vote: Carson - Yes, Edelmann - Yes, Newman-Rogers - Yes.

20. Sealed Minutes
Chairman  Carson  made  a  motion  to  seal  the  October  22,  2019  nonpublic  minutes  permanently.   Motion  was
seconded by Selectman Newman-Rogers, the motion passed.

21. Adjournment

Motion was made and seconded to adjourn.

Board of Selectmen
Clyde Carson - Chairman
Kimberley Edelmann
Judith Newman-Rogers

Recorder of the minutes: Mary Whalen
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