
SUMMARY SPREADSHEET of DEPARTMENT PROJECT REQUESTS -  Warner's Capital Improvements Program of 2020 through 2024

RANKINGS

  U = Urgent

  N = Necessary

  DS = Desirable

  DF = Deferrable

  R = Research

  W = Withdrawn
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BOARD OF SELECTMEN
Town Hall Building Improvements Capital Reserve $100,000 $100,000

Revaluation Capital Reserve Fund N N $20,000 $20,500 $70,500 $30,000 $30,000 $30,000 $30,000 $30,000 $150,000

BOARD OF SELECTMEN TOTAL $120,000 $120,500 $70,500 $30,000 $30,000 $30,000 $30,000 $30,000 $150,000

TOWN CLERK
Town Record Preservation N/R N/R $15,000 $15,000 $20,000 $20,000 $20,000 $20,000 $20,000 $100,000

TOWN CLERK TOTAL $15,000 $15,000 $0 $20,000 $20,000 $20,000 $20,000 $20,000 $100,000

POLICE DEPARTMENT
Cruiser Fleet Management N N $20,000 $20,000 $46,935 $15,000 $15,000 $15,000 $20,000 $20,000 $85,000

POLICE DEPT. TOTAL $20,000 $20,000 $46,935 $15,000 $15,000 $15,000 $20,000 $20,000 $85,000

PUBLIC WORKS DEPARTMENT
Repair Bridges Capital Reserve N N $50,000 $50,000 $71,904 $90,000 $90,000 $90,000 $90,000 $90,000 $450,000

Highway Road Construction CRF N N $153,000 $153,000 $3,046 $180,000 $180,000 $180,000 $200,000 $200,000 $940,000

Highway Equipment Capital Reserve N N $125,000 $125,000 $158,781 $125,000 $125,000 $125,000 $125,000 $125,000 $625,000

PUBLIC WORKS DEPT. TOTAL $328,000 $328,000 $233,731 $395,000 $395,000 $395,000 $415,000 $415,000 $2,015,000

TRANSFER STATION
Transfer Station Equipment CRF N N $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $100,000

TRANSFER STATION TOTAL $25,000 $25,000 $0 $25,000 $25,000 $25,000 $25,000 $0 $100,000

CONSERVATION COMMISSION 
Land Conservation Fund N/DS DS $0 $0 $0 $0 $0 $0

CONSERVATION COMMISSION TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0

FIRE DEPARTMENT
Fire and Rescue Vehicle CRF N N $100,000 $100,000 $150,000 $150,000 $0 $0 $0 $300,000

FIRE DEPARTMENT TOTAL $100,000 $100,000 $0 $150,000 $150,000 $0 $0 $0 $300,000

EMERGENCY MANAGEMENT
KMR Alternate Route DS DS $0 $0 $0 $0 $0 $0 $0 $0 $0

EMERGENCY MANAGEMENT TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0  

ENERGY COMMITTEE
Main Street Sidewalk U U $0 $0 $0 $10,000 $150,000 $0 $0 $0 $160,000

EMERGENCY MANAGEMENT TOTAL $0 $0 $0 $10,000 $150,000 $0 $0 $0 $160,000

PLANNING BOARD

PLANNING BOARD TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0
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PARKS AND RECREATION

PARKS & RECREATION TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0

PILLSBURY FREE LIBRARY
Library Building Renovaton CRF $10,000 $10,000 $8,237 $10,000 $10,000 $10,000 $12,000 $42,000

PILLSBURY FREE LIBRARY TOTAL $10,000 $10,000 $8,237 $10,000 $10,000 $10,000 $12,000 $0 $42,000

CEMETERIES

CEMETERIES TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL TOWN $618,000 $618,500 $359,403 $655,000 $795,000 $495,000 $522,000 $485,000 $2,952,000

Warner CIP  2020-24 DRAFT 10/6/2019

















































Updated   

7/19/19

Equipment Price and Purchase Year 

Actual Dec. 

2019 2020 2021 2022 2023 2024 2025

Total           

2020-2025 2026 2027 2028 2029

97 Dump retire & replace w/ new F550 #2 65,000$     65,000$          

98 Dump Truck Refurbished -$                    

06 Mack D. -replace w/10W Dump # 2.  200,000$   200,000$        

04 Mack D.- replace w/same,40K G.V.W. 185,000$   185,000$        

2013 10W Dump Truck # 1 200,000$   200,000$        

'2006 F550 #1 -$                    $70,000

2015 Ford F550 #2 - replace in 2025 70,000$     70,000$          

2017 GMC 2500 4dr. Cab -$                    

2019 Komatsu WA270 Front End Loader 170,400 -$                    $50,000

CAT Loader/backhoe/replaced excavator -$                    $165,000

2016, 6 Wheel Grader -leased* -$                    $50,000

Sidewalk tractor /combo roadside mower- 

replace in 2023 75,000$     75,000$          

Street Sweeper -replace 2026 -$                    

MorBark M15R Chipper -$                    

Snow plows 38,000$     38,000$          $30,000

Body Sanders -$                    

TOTALS 170,400$   185,000$   200,000$   65,000$     200,000$   113,000$   70,000$     833,000$        100,000$   50,000$     165,000$  50,000$   

* 7 to 10 year lease for each piece of equipment with full warranty for at least 7 years.

GRADER - *1st payment from CRF in 2016 /succeeding annual payments budgeted in the operating budget $42,750 annually

LOADER - *1st payment from CRF in 2020 /succeeding annual payments budgeted in the operating budget $40,000 annually -est.

CRF CASH FLOW 2018-2025 2019 2020 2021 2022 2023 2024 2026 2025

CRF Beginning Balance -1/1/19 210,281     158,781     98,781       23,781       83,781       8,781         20,781       75,781            

Appropriation to Capital Reserve Fund = 125,000     125,000     125,000     125,000     125,000     125,000     125,000     125,000          

Funds Withdrawn for purchases = (176,500)    (185,000)    (200,000)    (65,000)      (200,000)    (113,000)    (70,000)      (100,000)         

Year End Balance 158,781     98,781       23,781       83,781       8,781         20,781       75,781       100,781          

Loader Purchase - $170,400.00  

 2020-2025 CAPITAL IMPROVEMENTS PROGRAM - HWY EQUIPMENT REPAIR / REPLACEMENT PLAN
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Warner Planning Board 

Capital Improvements Program (CIP) 
2019 through 2024 

Project Form 

**Due Date July 29, 2019** 

 

Instructions: 

  Please use only one Project Identification Form per CIP Project being identified. 

  CIP Projects are defined as any project or item which costs are $15,000 or more and has a useful life of 3 years or more. 

  Select appropriate Ranking in Section 2. 

  Please fill out all appropriate additional information fields.  Use "N/A" to indicate areas which are "Not Applicable". 

 

Department :  Transfer Station  

 

Project Name : Facility Expansion and Rehabilitation         Anticipated Start Date : 2021 

 

Section 1 :   General Description of Project or Item 

    Facility expansion and rehabilitation to alleviate congestion and increase throughput. 
 
 
 
 
 
 
 
 

 

Section 2 :    Overall Department Ranking of Project 

___   U   =>  Urgent         =>  Cannot be delayed.  Needed for health or safety. 

__X   N   =>  Necessary   =>  Needed to maintain existing level & quality of community services. 

___   DS =>  Desirable     =>  Needed to improve quality of level of services. 

___   DF =>  Deferrable   =>  Can be placed on hold until after 6 year period. 

___   R   =>  Research     =>  Pending results on ongoing research, planning, and coordination. 

 

Rationale Behind Ranking of Project : It is needed to maintain existing level and quality of community services 

 

 

 

 

 

 

 

 

For Planning Board Only 

Application # :  

Received On  :  
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Section 3 :   Justification Narrative & Information 
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Section 3 :   Justification Narrative & Information 
 
 

Please address in detail any of the following that are relevant to this project: 
 Does this project address safety or health issues?   
 How does this project impact the level of service currently being provided (that is, does it bring the level of 

service up to an adopted minimum standard; does it maintain, improve, or provide a new level of service?) 
 Is this project a response to State or Federal requirements?  
 Will completion of this project improve the efficiency of current Town programs or operations?   
 Will this project increase capacity in anticipation of future growth? 
 Will this project reduce long-term operating costs? 
 Will this project provide an incentive for economic development? 
 Is the project eligible for grants or matching funds? 

 
    From its inception the Transfer Station has been burdened by a facility design of questionable utility. Across an array of 
functions space has proved inadequate and placement problematic. The resulting inefficiencies have elevated operating 
costs, inhibited management of increased throughput, and most importantly compromised the safety of employees and 
the public alike. A prime example of this is the location of the trash compactor. The close proximity to the recycling 
building creates a point of easy congestion. Its subgrade aspect tight between two retaining walls makes for difficulty in 
servicing and maintenance of both trash box and compactor. As a single unit with small hopper size it is easily 
overwhelmed in times of high volume. At thirty years of age the equipment is approaching the outer limits of its service 
life. As replacement is being considered so too should relocation given the volume of material and traffic now transiting 
the facility.   
     To date project planning consists of securing estimates of equipment replacement and studying the feasibility of 
various schemes of compactor placement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Warner Capital Improvements Program - Project Form June, 23, 2019 Page 4 of 6                                                                                                   

Section 3 :   Justification Narrative & Information 
 
 

Section 4 :   Additional Justification Narrative 

4.1 :   Approximately how many residents will directly benefit from this project?  Explain how number was derived. 
 
          Users of the facility and taxpayers generally. 
 
 

4.2 :   What is the proposed life expectancy of this project?  Is this the first phase of many?  Please explain. 
 
          20-30 years 
 

4.3 :   Are there any fiscal benefits of collaborating on this project with another community or outside agency project?  Is 
this a multi-departmental project?  If so, please explain. 
 
          Not at this time. 
 

4.4 :   What are the implications of delaying or deferring this project beyond the year(s) for which funding is requested? 
 
          Continued congestion and excessive operating costs. 
 
 

 

Section 5 - Financial Details 

 

5.1 :   Estimated Project Costs    (As applicable.  Please attach supporting documentation.) 

Aspect of Project Comments / Details Cost 

Planning / feasibility analysis   

Architecture & engineering fees         5,000 

Real estate acquisition   

Site preparation   

Construction                                              35,000 

Furnishings & equipment   

Vehicle & capital equipment                                        compactor replacement      60,000 

Other (specify)   

Total Project Costs  

5.2 :   Estimated Impacts to Future Budgets    (Please attach supporting documentation.) 

Budget Area Comments / Details 
Cost 

Difference 

Personnel   

Maintenance   

Other Operating (specify)   
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Budget Area Comments / Details 
Cost 

Difference 

Overall Annual Budget Impact   (Indicate  +  or  -  and amount)  

 

5.3 :   Anticipated Sources of Funding  

Source Comments / Details 
Percent or 

Amount 

General Fund   

Separate Warrant Article   

Existing Capital Reserve             95% 

Grant      NHTB               5% 

Loan   

Donations / Private   

Special Assessment   

Other   

   

Explanation of anticipated funding process: 
 

 

5.4 :  Appropriation / Expenditure Spreadsheet 

 2019 2020 2021 2022 2023 2024 Total 

Expenditure        

        

Source of Funds        

Capital Reserve   $25,000  $25,000  $25,000  $25,000    
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Section 6.0 :   Additional Notes 
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Warner Planning Board 
Capital Improvements Program (CIP) 

2019 through 2024 

Project Form 
**Due Date July 29, 2019** 

 

Instructions: 

  Please use only one Project Identification Form per CIP Project being identified. 

  CIP Projects are defined as any project or item which costs are $15,000 or more and has a useful life of 3 years or more. 

  Select appropriate Ranking in Section 2. 

  Please fill out all appropriate additional information fields.  Use "N/A" to indicate areas which are "Not Applicable". 

 

Department :  Warner Fire Rescue Department  

 

Project Name : Fire Rescue Vehicles Anticipated Start Date : 4/01/20 

 

Section 1 :   General Description of Project or Item 

This project is for the management of rotating replacement of fire rescue vehicles. In this phase of the project we are 

planning for the replacement of our 1999 Rescue 1 Vehicle. The plan is to secure $150,000 in the 2020 year and 

another $150,000 in the 2021 year to make the purchase in 2021.  

 
 
 
 
 
 
 
 

 

Section 2 :    Overall Department Ranking of Project 

___   U   =>  Urgent         =>  Cannot be delayed.  Needed for health or safety. 

_X__   N   =>  Necessary   =>  Needed to maintain existing level & quality of community services. 

___   DS =>  Desirable     =>  Needed to improve quality of level of services. 

___   DF =>  Deferrable   =>  Can be placed on hold until after 6 year period. 

___   R   =>  Research     =>  Pending results on ongoing research, planning, and coordination. 

 

Rationale Behind Ranking of Project : 

In order to ensure that we have a reliable and updated rescue/support vehicle to respond to an emergency it is 

necessary to plan for this replacement. The current vehicle is 20 years old. 

 

 

 

 

For Planning Board Only 

Application # :  

Received On  :  
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Section 3 :   Justification Narrative & Information 
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Section 3 :   Justification Narrative & Information 

 
 

Please address in detail any of the following that are relevant to this project: 

 Does this project address safety or health issues?   

 How does this project impact the level of service currently being provided (that is, does it bring the level of 
service up to an adopted minimum standard; does it maintain, improve, or provide a new level of service?) 

 Is this project a response to State or Federal requirements?  

 Will completion of this project improve the efficiency of current Town programs or operations?   

 Will this project increase capacity in anticipation of future growth? 

 Will this project reduce long-term operating costs? 

 Will this project provide an incentive for economic development? 

 Is the project eligible for grants or matching funds? 
 
 
This project does address safety issues as it is the vehicle that responds to accidents on Interstate 89 as well as other 
medical emergencies. Replacing this vehicle will keep the level of service up to standard. We plan to replace the large 
Rescue 1 vehicle with a vehicle that will respond to accidents and medical emergencies, as it does currently, however we 
will design it to include equipment to respond to non-emergency calls like service calls. This will mean that the pumpers 
and tankers will remain at the fire station and remain available for fire calls instead of sending a large truck to a non-
emergency call.  
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Section 4 :   Additional Justification Narrative 

4.1 :   Approximately how many residents will directly benefit from this project?  Explain how number was derived. 
This will potentially benefit all residents.    
 

4.2 :   What is the proposed life expectancy of this project?  Is this the first phase of many?  Please explain. 
This is the first phase of a two year project. The life expectancy of the vehicle is 20 years.  
 
 

4.3 :   Are there any fiscal benefits of collaborating on this project with another community or outside agency project?  Is 
this a multi-departmental project?  If so, please explain. 
None. 
 
 

4.4 :   What are the implications of delaying or deferring this project beyond the year(s) for which funding is requested? 
The age of the current vehicle is such that there are issues with it that will need to be addressed, costing money for 
repairs. This vehicle is used a lot due to the large amount of medical calls and car accidents. This vehicle also goes to 
fire incidents as a medical support vehicle.   
 
 
 

 

Section 5 - Financial Details 

 

5.1 :   Estimated Project Costs    (As applicable.  Please attach supporting documentation.) 

Aspect of Project Comments / Details Cost 

Planning / feasibility analysis   

Architecture & engineering fees   

Real estate acquisition   

Site preparation   

Construction   

Furnishings & equipment   

Vehicle & capital equipment   

Other (specify) Request for half of the anticipated funding in 2020.  $150,000 

Total Project Costs  

5.2 :   Estimated Impacts to Future Budgets    (Please attach supporting documentation.) 

Budget Area Comments / Details 
Cost 

Difference 

Personnel   

Maintenance   

Other Operating (specify) In 2021 we will request the remaining $150,000 in order to make the 
purchase.  

$150,000 

   

Overall Annual Budget Impact   (Indicate  +  or  -  and amount) + $150,000 
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5.3 :   Anticipated Sources of Funding  

Source Comments / Details 
Percent or 

Amount 

General Fund   

Separate Warrant Article   

Existing Capital Reserve  100% 

Grant   

Loan   

Donations / Private   

Special Assessment   

Other   

   

Explanation of anticipated funding process: 
 

 

5.4 :  Appropriation / Expenditure Spreadsheet 

 2019 2020 2021 2022 2023 2024 Total 

Expenditure  $150,000 $150,000    $150,000 

        

Source of Funds  CIP CIP     
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Section 6.0 :   Additional Notes 

 
 

 

 

Submitted by: Ed Raymond, Fire Chief     Date: 7/15/19 


















































