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Town of Warner 

Budget Committee 

Meetinq Minutes 

Thursday, November 14, 2019 

7:00 PM Warner Town Hall 

 

I. OPEN MEETING at 7:00 PM and ROLL CALL 

 
Martha Bodnarik Michael Cutting (Chairman) Alfred Hansen 

Jonathan Lord Ray Martin (Water Precinct) Martha Mical 

David Minton Judy Rogers (BOS) arrived at 8:00 pm  

 
In Attendance: Bill Chandler Police Chief, Kelly Henley of Finance Office, Ed Mical of Emergency Management 

 
II. APPROVAL OF OCTOBER 31, 2019 MINUTES 

 
Motion to approve the minutes of October 31, 2019 made by Jonathan L. and seconded by David M. and 

unanimously approved. 

 
III. COMMUNICATIONS (Tax Rate, Town Clerk’s Deputy adjusted pay, Chair announcement) 

 
The Chair made note of the tax rate set by the BOS. He referred to the BOS minutes of October 31, regarding 

Eversource. A payment will be made to Eversource in December in the amount of $26,000 as part of a settlement 

agreement which only covers two years. He noted that was not the last two years but, the two years proceeding. 

He offered that abating the tax ship may be an option the BOS considers in the future. The BOS also applied 

about $51,000 from normal overlay. The municipal tax rate resulted in $9.99, the county $3.09, local education 

$14.87, state education $2.01 resulting in a tax rate of $29.96. In order to achieve that tax rate, the BOS applied 

$145,000 out of the fund balance. He stated this is good because it will keep the tax rate below $30.00. It is bad 

because we are down to 7% in our fund balance. The state would like the fund balance to be within 7% to 14%. 

The Chair said we have tried to stay within the 10% to 11% range. This fund balance is not a piggy bank, it is a 

way to pay our bills. The fund balance is necessary for cash flow because we only collect taxes twice a year. It is 

critical to maintain that fund balance. 

 
The Chair went on to say if the town’s people vote yes to all the warrant articles than the tax rate is going to go 

up. The Police Chief noted that it is unfortunate that the attendance at the Town Meeting is low compared to the 

number of voters in town. Essentially the approximate 200 people who attend Town Meeting are making all the 

decisions for the town. 

 
The Chair discussed a memo he received from the Town Clerk. The Chair reviewed the Town Clerk’s Deputy 

pay line and realized that her wages were based on 26 pay periods for next year. There are 27 pay periods in 

2020, the adjusted amount is $29,532.60 including the step increase. This will be reflected in the new 

spreadsheets. 

 
Chair announced that tonight the Finance Department, the Conservation Commission, Emergency 

Management and the Police Department will present to the committee. 
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IV. FINANCE DEPARTMENT BUDGET FOR 2020 

 
A. Auditor, Potential for Flat Rate Fee, Town Administrator’s Salary 

 
The Chair stated the total budget for the Finance Department is $70,606.80 which is a 2.84% increase. The 

Finance Officer’s salary which is $47,268.90 is a $1,540.90 increase, due to the 27 pay periods. The Finance 

Office Support line is $4,070. The Chair asked Kelly what this number represents? She said it is for the 

MuniSmart software and support. They have to pay for the modules and the support. Finance meetings line 

is $270. Kelly clarified that is for a certificate program she wants to attend. It highlights government specific 

training for accounting. It is offered by the state. You pay for it upfront and have two years to complete it. 

There is a scholarship available she doesn’t currently know the amount. 

 
The auditor amount is $19,000 which is the same as last year. She said they are not done, so there will 

probably be another bill. The Chair said there is already approximately $14,000 spent in that line for 2019, 

and asked her to get the bill and encumber those monies in 2019. The Chair stated that the total Finance 

Dept. budget is up $2,003 or 2.84%. David asked about the auditor expense and why Kelly thinks the amount 

may not change, what is she unsure of? Once Kelly sees the final bill she will have a better sense of the cost 

of the audit and will be able to budget accordingly. Also, she will have a better understanding of what she 

could do to potentially facilitate the process. Alfred asked if the audit is complete? Kelly said it is not complete, 

although, they are working on finalizing it. The auditors will issue a report and findings. 

 
David asked if it is a contract? The Chair responded that it is an hourly rate. Alfred questioned the length of 

the process. Because it is November and it seems late for an audit. Kelly said they were here in July they had 

all the information they needed from her. There was one form that wasn’t completed in March which held up 

the process. Jonathan asked if it was the MS9 or MS10. Kelly said, yes, it was contracted out and not 

completed. Ray said that he believes the Trustees now have that under control. To his knowledge, they 

couldn’t finalize the audit until they received the town’s Trustees of the Trust fund information. 

 
Alfred asked if we are still using the same firm for the audit. Kelly said, yes. She doesn’t believe we have 

solicited for quotes from different firms. The Police Chief said it is good to have some versatility. Alfred thought 

that $19,000 was a lot of money. Martha M. said the charge between differing firms would probably be within 

$1,000. Ray suggested that the BOS should try to negotiate a flat fee rather than an hourly rate for auditing 

services. Ray stated that the Water District used a different firm for an audit of their $420,000 budget and it 

cost $6,000. Therefore, he suggested that $19,000 to audit a $3-to-$4 million-dollar budget does not seem 

unreasonable. The district has a flat fee with their audit firm. David suggested the firm the town has worked 

with previously should have an idea of what it takes to complete our audit. Therefore, a flat fee may be a 

possibility. 

 
The Chair pointed out that in 2017 we budgeted $16,400 for an audit and it finished at $16,948. The next year 

we budgeted $17,000 and it came in at $18,000. This last year we budgeted $19,000 and we don’t know what 

the cost is, yet. It seems to go up $1,000 each year. The Chair previously strongly suggested to the Town 

Administrator that the town should change audit firms. It should be done every four to five years, at a minimum. 

Every audit firm focuses on different areas it can help to get a new perspective. 

 
Jonathan questioned the expenditure report, on page 8, there is a line for the Town Administrator salary of 

$74,222. It reflects that we spent $37,918.31. He wanted to confirm the purpose of that expenditure. Ray said 

that he believes the Town Administrator was paid through the middle of May of 2019, which may have included 

a severance package. 
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V. CONSERVATION COMMISSION BUDGET FOR 2020 

 
A. Dues, Supply Line, Warner River Signs, Training and Seminars, Official Notices, 2020 Projects 

 
Nancy Martin addressed the commission’s budget for 2020, there were no changes. Martha B. inquired about 

the dues line, which was overspent by $314, in 2019. Nancy said the dues to the NH Association of 

Conservation Commissions was paid twice this year. She has talked to Kelly about this. The dues for 2018 

were held over and paid in January of 2019. Then in October we paid the dues for 2019. The association 

prefers payment in October. Nancy said for some reason that payment was held over until January of the 

following year. Martha B. clarified that each year we see a payment, although, it is a late payment for the 

previous year. She noted that this year we are current. Martha B. made note that the dues line should reflect 

the figure of $592 which is two payments of $296. Although, the line has a figure of $610, why is there an 

extra $18. Nancy said there is a $60 payment which also fell under dues. Although, it was actually a 

registration for training. Martha B. said that still doesn’t account for the $18 difference in the dues line. The 

 
 

The Chair noted $150 in the supply line, which has not been spent. Was this a necessary expense? Nancy 

said she would be willing to cut this amount back. Ray noted they did use $195 a couple of years ago. Nancy 

said that was for a survey. Postcards were sent to all the residents abutting the Warner River. 

 
The commission has been asked to purchase two signs noting the nomination of the Warner River as part 

of the state river management protection program. Martha B. asked why the protection program doesn’t pay 

for the signs? Nancy doesn’t believe they have any money yet, they are newly established by the legislature. 

Nancy stated it is approximately $150 for two signs. The committee felt that the supply line of $150 could aptly 

cover the expense of the two signs. She felt it would be appropriate to put them along Route 103. Committee 

members suggested putting the signs by the covered bridges. Nancy thanked them for the suggestion. 

 
The Chair inquired about the $180 for training and seminars. Nancy stated that she recently attended a 

training session at the NH Conservation Commission annual meeting. Which includes 15 different workshops. 

She was the only one to attend she hopes more members will attend in the future. The expense of $60 hasn’t 

shown up as expended in 2019, as yet. 

 
Nancy responded to David’s question about official notices. These are for public notices for easements or 

any business conducted before the public. Currently they are posted in the Intertown Record which is less 

expensive. They must do a public notice every time they spend money. 

 
The Chair asked about projects the commission has planned for 2020. Nancy said on November 6 the 

purchase of the four acres parcel off Route 103 near the Lang bridge are before the Lands and Procurement 

Committee at the DOT. Relative to the transferal of that property from the state to the town. That is costing 

the town $14,600. The BOS gave permission to draw that down from the Conservation Fund. That is one of 

two parcels we are purchasing from the state. The state is putting a lot of land up for sale to raise revenue. 

We are also in negotiation to purchase property near the Bagley soccer fields south of the bridge. That is a 

nine-acre parcel for $7,100. She stated that it is upland and not wetlands. The committee thanked Nancy for 

her time. There were no further questions or comments. 

Chair asked Kelly to research the discrepancy in that line and follow-up with the committee. Kelly said the 

dues for the association are actually $275 a year. Which added to the discrepancy, Kelly will follow-up. 
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VI. EMERGENCY MANAGEMENT BUDGET FOR 2020 

 
A. Salaries, Outside Professional Services, CIP for Emergency Road Access Sites, Grant 

 
The Chair confirmed with Ed Mical the salary for the Emergency Management Director is $3,600, which 

remained unchanged. Also, $600 for the Deputy stipend and $1,000 for outside professional services. The 

Chair noted that only $145 has been spent are they expecting to spend more in that line? Ed mentioned that 

he submitted a CIP item for an alternate route off Kearsarge Mountain Road. He will be talking with an 

engineering firm about getting a price on a study for that project. There will be some fees associated with that 

effort. Ed responded to the Chair that there are no grants available specific to this effort. That cost has not 

been budgeted for, because Ed does not yet know the cost of the study and engineering fees. Ed said he met 

with central regional and they came up with some possible tracts to use as emergency road access sites. 

They identified two areas. One is by Magdalen College which would exit through the town forest out on to 

North Road where the cell tower is located. The other one is the Nichol’s parcel, going out to North Road. 

This was done using GIS mapping. He said the next step will be to actually do a study of alternate routes off 

Kearsarge Mountain Road. Alfred confirmed that this is just an emergency access route? Ed said, yes. The 

Chair said even an emergency access road will have to be maintained. The Police Chief asked if it would be 

accessible to motor vehicle traffic at any time. Ed said no, it would have gates. It would be for evacuation 

purposes. Ed recalled an event where a tree and utility wires blocked Kearsarge Road, in the recent past. 

The college was used to bypass the unusable portion of the road. 

 
The Chair inquired about the $5,000 grant. Ed said he is looking to put in an emergency planning grant to 

work with an outside contractor to update our emergency operation plan and to work through a continuity of 

operations plan. That plan was last updated in 2016. We are trying to update it considering we have the new 

fire station and EOC (Emergency Operations Center). Also, the state is pushing towns to develop a Continuity 

of Operations Plan (COOP) which a lot of communities do not have. Martha B. asked if Ed is hoping to expend 

$5,000 and hope a grant will cover it, or hoping to get the grant to cover everything? Ed explained it is a 50/50 

match. The town would have to match it in-kind or by paying expenses to match it. Some is matched in-kind, 

such as attendance at meetings or, earned by credit for a training or, for an exercise that is conducted. Also, 

paying for expenses such as printing of the new operation plan. The grant cycle takes about two months. 

 
Alfred stated that three years ago there was a request to update our emergency management plan and it 

wasn’t done because the template wasn’t done. Ed said he believes it was approximately for $4,800. He also 

added that hazard mitigation was just updated this year. Alfred said so this is updating the plan from 2016? 

Ray asked if the $5,000 is a hold line, because you must have a line to spend. Ray said if you then apply for 

a $10,000 grant it comes in as revenue. So, you need a space to spend that $5,000 because you can’t spend 

revenue. He went on to say, the matched part of the equation is not shown here. Because it will come in as 

in-kind matching and supplies from the Emergency Management budget. 

 
Alfred commented the state wants us to update our plan approximately every few years. Does this have to do 

with having a new fire station? Ed said, no. The continuity plan is for a catastrophic event. If the Town Hall 

wasn’t available for use, then it plans for where the employees will be relocated to and how the town will 

continue to conduct business. Alfred asked if the plan we have now accounts for that? Ed said, no. Chief 

Chandler said the original plan focused on how to help victims, but not town staff. He went on to say it would 

consider the updated facilities like the new fire station as a part of putting together a strategy and potential 

solutions for the plan. 

 
Ray said one component of the grant is to update the emergency management plan which hasn’t been 

updated since 2016. The second component is for the COOP, which we do not have. Ray said the important 

part of the second component is to assume that Town Hall is inoperable what would it take to keep the town 
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running. When we had the Hazard Mitigation grant, Ray said when he attended meetings he had to sign in 

and note the amount of time. This is part of the in-kind contribution element of a grant. 

 
Alfred asked when this would take place? Ed said in 2020 and he hopes to apply for the grant next week. The 

Chair asked relative to the available state grants for emergency management what percentage of towns are 

participating? Ed responded the more communities see that funds are available the more they actively pursue 

them. 

 
B. Phone Expenses, Computer Expenses, Print Hazard Mitigation Plan, Mileage, Template from the State 

 
The Chair moved on to the remaining portion of the emergency management budget. It was noted that $775 

was for phone expenses. Ed said that amount was raised by $25. Ed said the phone system is VOIP (Voice 

Over Internet Protocol). Also, he has a cell phone. The Chair said that the computer expenses were $150. 

Ed said $110 was expended out of that line that is not yet reflected. Kelly contributed that it was put in the 

wrong place and will be moved to that line. 

 
Judy, BOS representative arrived at 8:00 PM. 

 
Ed said he is going to print the hazard mitigation plan the price has been quoted as $600. That would 

include four color copies and the associated maps. That will be paid for this year, 2019. The Chair said $150 

for equipment maintenance and $800 for mileage. Ed said there is a lot of driving to conferences, seminars 

and training. The Chair asked what was LEPC administration? Ed said if we do meetings and we need coffee 

and such, that would come from that line, it stands for Local Emergency Planning Committee. The Chair said 

the last category is meetings and seminars, for $100. Ed said the majority are free. 

 
Alfred asked when the new template from the state is developed, what is included? Ed said it is a draft plan 

the state has put together which they would like to see a community adopt. Chief Chandler said it is their 

established outline. Ray said then the local committee makes changes, adds items and puts in numbers. Ed 

said our basic plan in 2016 had quite a bit of information in it. A lot of that was transferred over to the new 

plan to include the location of the EOC, outlining and assigning responsibilities. Then it came up with the ESF 

(Emergency Support Functions) which is a federal entity. He said if you go in at the state or the federal level 

there are 15 distinct entities, which include fire fighting, transportation, energy, police dept. and search and 

rescue, etc. The state recommended that the communities look at that. Most of the communities must have 

the personnel to accomplish the tasks. Then you create your own procedure that you can operate under. The 

Chair thanked Ed for his time. No further questions or comments. 

 
VII. POLICE DEPARTMENT BUDGET FOR 2020 

 
A. Wages, Part-time Officer, 27 Pay Period in 2020, Payout/Buyout Issues, New Wage Scale, 

 
The Chair went over some changes in line items for the PD. The salary is $78,856 the wages are $223,800 

the Chief will explain why that has increased, custodian wages $2,100 then part-time wages is $1. Then 

$11,000 for overtime, all the benefit lines will remain the same. The Contract Services is at $15,693 the heat 

line is $1,785, the other lines remained the same except for $1 for training and seminars and special detail 

$11,000. Which makes the total for the department $537,289 an increase of $8,709 or 1.62% 

 
The Chair asked the Police Chief Chandler to discuss the PD 2020 budget. He started with the payroll figures. 

The part-time line has been reduced. There was a lot of controversy last year about wages, the effective rollout 

and equitability of wages. He has met with the BOS and discussed revamping the wages for the department, 

which was approved. Since removing the part-time police officer, they were in a unique scenario with the 

individual they had. The hiring pool for part-timers is almost non-existent. So, they have been carrying that line 
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since the part-timer left the department. Therefore, they deleted that line item. After the BOS meeting a note 

was put in the budget that the part-time position was removed because it was no longer needed. Although, he 

would like that notation removed because he never said it was not needed. We do need it although the problem 

is there is no hiring pool currently for that position. As a result, he left $1 in that line to keep it open. 

 
After Tuesday night’s BOS meeting it was determined definitively that there are 27 pay periods in 2020. That 

is why the wages line increased to $223,800 to accommodate that adjustment. We have a full-time position 

that is currently open. They are going to advertise for it in the first week of December. Applicants go through 

a lengthy hiring process which means potentially they wouldn’t be cutting them a check until the month of April. 

Next year they will be responsible for the salary for a full year. But, for this year it is figured at 21 pay periods. 

 
David asked if there are three other full-time people, including the Chief? He responded, there are four fulltime 

individuals calculated into the $223,800 wages figure, not including the Chief. The four people are the Sargent, 

two patrolmen and an administrative assistant. As of July 31st, we had an individual retire. He expressed his 

concern when a full-time employee retires there is no fund for their payout. Which includes unused vacation 

time and sick time, etc. When their employee retired there was a significant payout due upon his departure. 

The Chief hadn’t filled the position, yet, because he had to payout those funds first. If he had hired a person 

to replace him sooner, the department would have been over-budget. The fourth person in the wage line, is 

for the open full-time position to replace the retired individual. 

 
Also, the newest full-time officer is coming up on his year probationary period, in January. Typically he would 

get a step increase, which is $0.94 an hour, which has been accommodated for in the wage line. 

 
The Chair clarified that last year when we had issues with the new pay structure. Some individuals were 

accommodated for in the new wage scale and some weren’t. Chief Chandler made the decision that he was 

going to take care of his people in the PD. He came up with a pay scale with a grade and step and put everyone 

into it. He took it to the BOS and they approved it. The $223,800 also includes that pay scale calculation. The 

Chief clarified that he does not have an issue with the pay scale that the Town has. Although, he commented 

the data it is based on is outdated. He does not have an issue with the grade and step chart, but if there is an 

individual who is not on the proper grade and step it is no good. For him, that was the problem. So, he put the 

PD on the grade and step coinciding with where they should be. This takes care of the entire staff for 2020. 

Whatever decision the BOS make going forward will not include the PD staff. The wage analysis and scale 

need to be maintained ongoing, not left unattended. Bringing individuals up to scale 2% a year is better than 

making big salary jumps, for instance 14%, and asking the town’s tax payers to make up the difference. He 

said that is not fair to tax payers and it is not fair to the employees. The additional 27 pay periods equate to 

$6,600 additional funds in the PD budget. 

 
B. Buyout, Overtime, Benefits, Contract Services, Heat and Propane, Equipment Maintenance, Training 

Seminars and Mileage 

 
Alfred asked Judy is the buyout issue different for each department? Judy said if someone is hired prior to 

2011 you are grandfathered to get a different payout than those hired post 2011. She believes the difference 

is the number of sick days you are paid. Before 2011, you had 30 days paid unused sick leave that could 

accumulate. It was capped at 30 days, you could not accumulate more. Also, a cap of two weeks of paid 

vacation could be accumulated. After 2011, you could only accumulate the capped amount of vacation, not 

sick leave. Alfred confirmed that the buyout includes vacation and sick time. Alfred said the money for the 

buyout should be in the salaries. The Chief said it is, but, if it was there and already accommodated for, I could 

have hired the replacement sooner. Alfred expressed frustration with the buyout system. The Chair explained 

that the problem is we do not have a funded line in operations for buyouts. The problem is we do not have the 

money for buyout’s, and it is difficult to budget. Alfred argued that the Contingency Fund could be used for this 

function. Martha B. reasoned that we hire someone for 52 weeks and we give them two weeks’ vacation paid. 
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If that employee leaves, we pay them for the 52 weeks and those 14 days of unused vacation, it is considered 

a nicety. If we had to plan for that for each employee in town, it would be a huge amount of money. Judy said 

following the policy does make a difference and people’s payouts and the policy are public information. 

 

The Chair asked the Chief to explain the overtime line of $11,000. The Chief said he is asking for a $3,800 

increase in that line. This year they will be overspent in that line. There are a couple of factors that drive that. 

When there are functions going on in town there has to be police officers to cover. Also, recent activities have 

demanded the attention of the department. He said they want to cover our town. Depending on who is drawing 

on that overtime makes a difference because their time-and-half rates vary by pay. It equates to just about 200 

overtime hours. David asked if that tends to be the average rate of overtime for the past couple of years? The 

Chief said it has increased. The increased amount in this line will be catching up with a trend of increased 

overtime. Being short a full-time officer certainly adds to the work load of the other officers. 

 
There was a conversation about the benefits line items and that the BOS as responsible for setting the dollar 

amounts. Martha B. commented that these figures are usually a percentage of salary or a percentage of 

contribution. They should be able to calculate these amounts per employee. Judy said that the BOS are 

working on the health benefits plan and in the process of deciding what to choose. The Chair reiterated that 

the BOS will provide those figures when they are available. 

 
Contract Services has gone down $447? The Chief stated that last year he was quoted an incorrect dispatch 

fee for the year. This year he was quoted a lower price, by $578. Although, there was an increase of IMC, 

which is a software database linked to the state for $131. 

 
The Chief said heat and propane went down $915 due a quote the town received from the new supplier, 

Rhymes. He also stated they will be spending more on uniforms this year for the new officer. 

 
Martha M. asked about the equipment maintenance line, you spent $5.39 this year? The Chief said they 

have spent more, it has not shown up on the spreadsheet, yet. Martha M. asked if that line could be reduced 

in the future? The Chief said they are going to be purchasing a new cruiser in 2020. He wouldn’t recommend 

taking a lot from that line because radar is in that line. The company comes to the PD and does all the radar 

at the same time. With the new cruiser there may be some radio programming costs. 

 
Training seminars and mileage, he left a $1 in that line. Most of our training is free, through police standards 

of training. Recently, they hosted training with outside instructors and that was a first time in quite a while. 

 
C. Special Detail, Building Maintenance, Pay Scale, Wage Study 

 
The Chief said Special detail is miscellaneous details like construction or functions at the town where alcohol 

is served. Although, the majority of this line item is for the festival. The weather and its effect on the festival 

dictates the amount of involvement by the police. David asked if this is covered by the overtime line. Chief 

Chandler said it is a separate entity. The Chair said that outside officers are also utilized to cover these details. 

The Warner officers don’t get paid overtime for the festival they get paid the hourly wage for the detail. In prior 

years, Kelly said the outside officers used to fill out a W-9, 1099 form. They were considered subcontractors. 

Nothing was retained for taxes. The subcontractors were responsible for retaining the necessary amount for 

their taxes. The Chief said they should not have done it that way. After Kelly researched it, we should have set 

aside funds to pay for taxes. Kelly said the Department of Labor said they were employees not contractors. 

There are certain criteria for a subcontractor. They met some of them, for instance they had their own 

equipment. Jonathan asked if the $600 threshold was a factor in this decision. Kelly said, yes, if you made 

over $600 you would get a 1099 form. Kelly stated that we were responsible for paying the town portion of 

their taxes. Ray said one determining factor is you are telling them when they work, you are scheduling them. 
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Ray asked if the $11,000 covers the town of Warner police detail. The Chief said that includes some of the 

miscellaneous detail, as well. Although, the majority is for the festival. Ray said that the festival committee 

pays the money back, it is offset as a revenue. 

 

The Chair asked Kelly if we are paying a portion of state retirement for officers brought in for special detail? 

Kelly said not all of them, such as part-time officers. If you are police officer who is full-time before 2011 then 

the town matches the retirement funding for the time, they worked special detail. The Chair said there may be 

a benefit to hiring only part-time officers for special detail. The Chief responded to a question from Alfred, by 

saying we bring in approximately 14 officers for special detail for the festival. 

 
The Chair asked if there are any serious building maintenance issues? The Chief responded, no. He wouldn’t 

reduce the figure, the $2,200 is already a low threshold. 

 

Martha M. commented that she understands that the PD Chief developed his pay scale in order to protect PD 

employees. Although, she felt the town should update wages and pay scales all at the same time. She was 

concerned that people getting pay raises at a staggered rate, tends to leave people out. Alfred expressed 

frustration that the BOS two years ago wanted $10,000 for a wage study. Then last year it happened. Chief 

Chandler stated that he felt that if department heads had researched and developed a pay scale for their 

employees, it would have been a better strategy. He stated there was a cost involved for him to do a wage 

scale proposal, but it was minimal. Martha M. stated that the PD has been taken care of now the town needs 

to take care of the rest of the employees. 

 
Martha B. complimented the Chief on his ability to step up as a department head and that he has presented a 

reasonable budget and treated his employees properly. It is her hope that the new town administrator facilitates 

and does not micro-manage. She hopes the department heads will be an active part of any process. Judy 

said that she agreed with Martha’s sentiment. Although she doesn’t believe that the money for the study has 

been wasted. In her opinion, it was the results of the study that were not used and applied appropriately. She 

also said that everyone needs to be treated fairly. 

 

Chief Chandler stated that he understands Martha M.’s concerns about everyone being treated fairly at the 

same time. Although, he could no longer waiting for action to be taken and department heads to be included 

in the process. 

 
John Leavitt, said what the Chief did was to rectify a situation that should have been completed last December 

2018. 

 
VIII. COMMUNICATIONS 

 
The next meeting will be December 5, 2019, to discuss 2020 budgets for the Fire Department, the Transfer 

Station and the Highway Department. 

 
A. Recommendation to the BOS: Non-Binding Motion to Separate the Transfer Station from the Highway 

Department 

 
Martha M. stated the committee was going to consider whether to make a recommendation to the BOS to 

separate the Transfer Station from the Highway Department. The Chair said this would amount to a 

non-binding recommendation. 

 
The Chair made a motion to recommend to the BOS to separate the Transfer Station from the Highway 

Department. Resulting in two separate and distinct Departments and Department Heads. Martha B. 

seconded the motion. 
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Discussion on the motion: 

 
Alfred asked if the Director of Public Works is still in operation in Warner? The general consensus among 

committee members was, yes. Alfred asked if that was Tim (Tim Allen department head of the Highway 

Department). The committee said, yes. Alfred asked if Tim was also the Road Agent. The committee said, 

yes. 

 
Ray asked the reason to separate the two entities? The Chair said his sense is they are two separate and 

autonomous entities. Ray clarified that it is not a personality issue? The Chair said firmly, no. The Chair has 

spoken with both Tim and Varick and they are fine with this strategy. Ray’s concern is that the committee is 

stepping into a personnel issue which is beyond the scope of this committee. The Chair said that is true, but, 

it is only a recommendation. 

 
Vote: 

 

Vote tally: Yes – 4 to No – 2 (Ray and Alfred). The non-binding motion to recommend to the BOS through 

its representative to the Budget Committee, Judy Rogers, the Transfer Station be separated from the Highway 

Department and established as separate departments, passed. 

 
Further Discussion on the Motion: 

 
Judy reiterated what Ray had said that if members could attend a BOS meeting when these departments are 

discussed and voice your concerns that would be helpful. 

 
Alfred commented that if a foreman becomes a department head his wages could increase. Martha M. said 

they don’t have to increase outrageously. Her concern is that he is doing the work now, he should have the 

title he deserves. Martha B. said that the two entities were combined at a time when it was necessary to do 

so. She said Varick, the current foreman has done a fabulous job and should have the responsibility of 

department head. Chief Chandler said the bottom line is the decision falls to the BOS. 

 
Alfred expressed concern that if these two entities are separated there may be titles that the Highway Dept. 

head will no longer have as a responsibility. Martha B. said there has been a mind-set of putting many layers 

in the town government resulting in multiple titles. She would like to see that change. We need to give titles 

back to the actual people doing the job. The Chief said the more layers the more the communication gets lost 

in the shuffle. 

 
Janice asked if Land Use was scheduled for December 5th? Martha M. said Land Use is scheduled for December 

19th, although she will confirm. 

 
IX. ADJOURN MEETING 

 
Motion to adjourn was made by the David and seconded by Martha B., the meeting was adjourned at 9:05 

PM. 

 

 
*NOTE: See follow-up items on Page 10. 
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Follow-up with Budget Committee on items noted in the minutes: 
 

Person 

Responsible 

 
Action Item 

 
Kelly The Chair asked Kelly to research the discrepancy in the Conservation Commissions dues line 

and follow-up with the committee. 

 

 
Judy 

 
The Chair asked Judy to notify the BOS of the non-binding motion to recommend to the BOS the 

Transfer Station be separated from the Highway Department and established as separate 

departments. 

 

 
Transcribed and Submitted by: Janice L. Loz 


