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Town of Warner 

Budget Committee 

APPROVED - Meeting Minutes 

January 13, 2022 7:00 PM  

 

At 7:05 p.m., Chairman Michael Cutting called the meeting to order and took the roll. 

1 – Roll Call 

Mike Cutting (Chairman); Aarika Reynolds, Dave Minton, Michelle Kendrick, Robert Blake 

Attending by zoom: Town Administrator, Diane Ricciardelli, Administrative Assistant to Select 
Board, Judy Newman-Rogers, Christine Frost (Select Board representative), Kimberley 
Edelmann,  

Absent: Ray Martin 

Also Present on zoom:  Members of the public 

2 – Minutes 

Minutes of December 16, 2021 

It was moved by Dave Minton and seconded by Michelle Kendrick to approve the minutes 

of December 16, 2021 as amended. 

Dave said under Parks and Recreation there is discussion about the skateboard park. The 

figure should be $112,000 not $12,000. 

 The motion was approved unanimously 

3 – Expenses and Operational Budget 

Chair Cutting said the expenditures are through December 31, 2021. Diane sent him an email 

earlier that day and said they had closed out the books as of that day for the year 2021. He 

recalls that this is the earliest this has been done in a number of years. He thanked Diane for 

getting everyone on the team involved in getting this done. Christine commended the staff for 

their good work.  
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Chair Cutting asked if anything had been encumbered. Diane said $3,200 for Varrick had been 

encumbered. Christine thought this was for the door at the transfer station. Diane said this is 

getting booked. She added that there were a couple more journal entries still to be made but 

nothing big is coming through. Chair Cutting said then technically, the books have not been 

closed. But it is understood that there are no more bills coming through; they are done.  

Chair Cutting said he would begin with the Board of Selectmen’s budget. Since the last budget 

they looked at, the COLA and merit budget has changed. They had been looking at a 2.9% 

COLA and a 2% merit. The Selectmen have revised that.  

Christine said they had looked at a 3.9% and a 2% previously. Diane explained that the 4.2% 

increase is for full and part time staff which is the COLA. The 2% possible merit is for the 

department to do performance evaluations. That won’t happen until after Town Meeting and 

after the budget is approved. There are no increases for stipends across the board. Chair 

Cutting asked what the rationale was for not giving the stipend people a COLA? Diane said the 

board felt that the people doing the work with stipends were receiving it as more of a thank-you 

for their service. It was not a full-time job. The stipends are small. Christine agreed; the stipend 

positions are not considered employment. Chair Cutting asked how they will handle the 2% 

merit increase with stipend and elected positions.   Diane said the Tax Collector and the Town 

Clerk do have the possibility of receiving up to a 2% raise even though they are elected; these 

are full-time positions even though they are elected. It is considered a parity increase.  

Mr. Leavitt understood the evaluations would be done by the department heads. Are the elected 

officials evaluating themselves? Christine said that they will not be doing evaluations for those 

elected positions; they are going to add the 2% for parity so they are keeping on with the same 

increases that the rest of the staff is getting. They are automatically getting it. Her understanding 

is that there have never been evaluations before. The 2% will take place sometime about July 1, 

2022. Those who have been elected by the public will not be evaluated. Their “evaluation” will 

be considered as their election. If they get re-elected, they deserve the raise.  

Judy Newman-Rogers said that elected officials are to be treated like employees with 

compensation. It was decided to give the 2% as a parity to be equal to the other employees who 

actually might get 2%. They will also get the 4.2% for COLA. She said she has only been 

evaluated once when she was in the role of Town Clerk, and it was when she first started. The 

evaluation was done by the Board of Selectmen. So, it has been done before. 

Kimberley Edelmann said she has a copy of an evaluation done in 2018. Diane said she has the 

forms that were used. Judy said there had not previously been a  standard evaluation process. 

Kimberley agreed with this notion. 

Chair Cutting wondered who would evaluate the department heads. Diane said she would do 

these, along with the Select Board.  

Mr. Leavitt said from the town’s perspective, the employees are getting a 6.2% increase? Chair 

Cutting said that this is only the total increase if everyone gets a 2% increase. The pool for each 

department is 2%; all of it doesn’t need to be used. Leftover funds can be used for other things. 

The Selectmen have the right to spend up to the bottom line of the budget anywhere they feel is 

appropriate over the year.  
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Robert Blake asked if an employee could get a 3% merit increase. Chair Cutting said they 

could; the department head needs to determine how they spend their 2%. They have never, 

except for the Police Department, had a merit and evaluation system in the town of Warner.  

Aarika asked if the department heads have gone through any kind of budgeting training. Diane 

said that NHMA offers many  finance courses.  

Christine noted that Judy has put together a summary of what has happened over the years. 

2009, 2010, 2011 there were no increases, and from then to 2016 the increases varied from 2% 

and .6%. In 2018 there was a $.35 increase over the board. 2019 is hard to discern what if 

anything was given. In 2020 there was a $.25 increase. They need to retain employees and 

understand that this is an increase that is going to be in line when they look at salaries 

comparatively throughout the state for these types of positions. Robert offered that this is an 

unusual time. Even though people are getting raises, there is still disparity; prices for everything 

are going up. Chair Cutting agreed; the average cost of inflation is 7% from December 2020-

December 2021.   

Chair Cutting returned to the Board of Selectmen’s budget. He said that it is $51,753. He asked 

if there were any comments about this or any of the lines included in that budget. There were 

none. 

Chair Cutting moved to the Town Hall Wages, $341,930. He asked if there were any comments. 

There were none. 

Chair Cutting moved to the Elections budget of $6,764. This is for mileage, computer supplies, 

postage, meals, and advertising and wages. There were no comments. 

Finance Department was 23,553. Kimberley asked what the intentions were to hire a trained, 

qualified bookkeeper. Diane said that they will be advertising for this position. There were no 

further questions. 

Tax Collector: $10,071. Aarika asked why the office supply line decreased. Maryanne said she 

didn’t get the things she normally does because she knew she was close to overspend the 

budget. She said her postage was up significantly (over $310) but she spent $320 in office 

supplies to balance it out.  

Treasurer’s Wages: $5,000. This was underspent. Diane said the last paycheck may not have 

been coded to be entered into the correct line. She would look into it.  

Trustee of Trust Funds: $550. Kimberley (a trustee of the trust fund) said she wasn’t aware that 

she had to request the money. Diane asked who the check goes to. Kimberley said last year it 

went to three people. They decided to share the money as they all worked equally. Judy said 

this wasn’t the usual way it was paid out. Diane said she would do the same as what was done 

last year. $183.33 each. 

Assessing: $11,550. Kimberley asked who is performing that job. Diane said Janice is 

overseeing assessing and Dave from MN Assessing is coming in every week.    

Aarika said that office supplies for this line were only spent at 35%. Diane said that is probably 

because more of their supplies came from the Board of Selectmen’s budget. She said that the 

Selectmen’s budget is over on office supplies. 
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Legal: $12,000. Dave asked if this was under-funded. It has been for the last two years. Chair 

Cutting said he would like the Board of Selectmen to examine if this should be increased or not. 

It was agreed that this was under-funded. Christine said this has been noted.  

Benefits: $149,232. Robert said that expenses seemed to be down quite a bit. Chair Cutting 

said that employee vacancies have created this lower expenses. The benefits for the Police 

Department and Highway are in their own budgets; they are not reflected in the totals for the 

Town. Chair Cutting asked Diane to double-check the figures in the table to make sure they are 

accurate.   

Land Use: $20,021. Chair Cutting said they should look into the $10,000 for professional outside 

services. There was some discussion about the legal line within this category and if it is 

necessary. It seems they may be over-funded. Judy said some of those professional services 

were for commercial development in the town. The inspectors needed to oversee commercial is 

different than for residential. There are times when the businesses will put funds in the escrow 

account and then pay for what they need for the Planning Board, etc.  The Central NH Regional 

Planning Commission is also included in this category and he helps quite a lot. Diane said this is 

a consultant from CNHRPC but they also pay for CNHRPC later on for other town services. 

Christine said she has noted this discussion and they will review it. She said they cannot budget 

for commercial development; the funds need to be there if they need them.  

Town Hall Buildings: $21,992. Aarika wondered why propane is $150.00. Chair Cutting said the 

building is heated with oil. There is a stove in the building that uses propane and the generator. 

It was asked why water and sewer went up so much. Diane said she would look into the line. 

Ed Mical asked why the heating fuel gone up so much? Diane said the cost of fuel increased 

2021. Diane said there are a couple of things to book from Irving on that line so they have used 

all of the funds allotted for 2021. The fuel figure for 2022 is a closer estimate than what had 

been estimated in 2021.  

Warner Community Center/Old Grade School: $23,552. Robert asked why they are budgeting 

less for electricity in 2022? Diane said that electric rates actually just went up. She would look 

into this; she needs the select board approval to adjust the number. Robert asked why they also 

budgeted less for maintenance. Diane said that last year there were a lot of repairs that needed 

to be done. Only general repairs will need to happen moving forward. Chair Cutting asked what 

the $3,700 in repairs was earmarked for.    

Ed Mical asked where the second ramp would go; there are only two ramps for the whole 

building. He knows the one in the back is all brand new. Robert wondered if there should be a 

baseline maintenance budget for the building and then add projects as they come. Christine 

said her understanding was that there wasn’t a specific project but there was an opportunity for 

general maintenance and repairs that will come up along the way. She didn’t recall that this 

funding was for a specific project. Christine recalled that over the last few years there have been 

identified projects that need to take place in that building. There are currently no identified 

projects for 2022, however general maintenance is anticipated which is what the $3,700 is in the 

budget. 

Mr. Leavitt asked if a lot of the general maintenance is done by the highway department? Chair 

Cutting said labor may be, but the cost of materials is not. Mr. Leavitt said for a building that 

size, $3,700 is pretty cheap. He wasn’t suggesting lowering the number, but it isn’t a true 
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evaluation for the maintenance for the building, as the labor is being covered by another 

department.  

Old Fire Stations: $204. This is for general maintenance if needed. Fire station building #2 is 

being leased at this time. Christine said that it is her understanding that fire station #2 will close 

on a sale before Town Meeting.  

American Legion: $28,016.  

Insurance: $106,488. Chair Cutting asked Diane if anyone has reviewed all of their insurance to 

make sure they are covered appropriately for all of their buildings, vehicles and equipment. 

Diane said that they are required to do a review each year for every item. She does that with 

their directors. Chair Cutting asked about the sander they lost a month ago; did they get 

anything for that from insurance? Diane said we received a check for approximately $12,000. 

Central NH Regional Planning Commission: $21,600.   

Police Department:  $540,575.  Dave asked about the Equipment Maintenance and Purchase. 

Chief Chandler said that was for their radio that was replaced. It was delivered in the last week 

and the company is scheduled to come in and install it. This has already been paid for.  

Robert asked why the wages line had been so underspent. It was noted that Chief Chandler 

retired as full-time chief in August, so he is only being paid part-time wages. He is also not 

receiving health benefits from the town. Chair Cutting noted that the police department was also 

understaffed and they are looking to hire more officers. 

Ambulance Service: $80,083. This is a confirmed number by Hopkinton Fire. 

Fire Department: $225,577. Dave Minton wondered about in-house training. He wondered why 

the big jump. Chief France was not at the meeting. It was noted that the same amount had been 

budgeted for 2021 and it wasn’t spent. Chair Cutting asked Christine to ask the Chief about this. 

Christine said that a lot of training moved remotely or wasn’t held at all last year which may be 

why they didn’t spend the money. She would look into it.  

Building Inspector $5,347. Aarika asked if they reimburse for mileage by what the state also 

pays. Chair Cutting said they follow the federal mileage amount. It is $.58/mile. Aarika said they 

went over the budget for mileage last year. Diane suggested increasing the line by $150.  

Emergency Management: $26,800. Mr. Mical asked if the grant line could be changed to 

$18,635. Chair Cutting said he would put it in the spreadsheet but the Selectmen will need to 

review it. Diane said she was aware of the change, which arrived to her in an email but it was 

too late to include it in the budget sheets but that it would be discussed that evening. Christine 

said that the Selectmen had not discussed this change yet. Mr. Mical said he put in for a 50/50 

grant to upgrade the security at the Emergency Management center. The cost estimate 

increased and this is reflected in the grant application. This is the new amount that was sent into 

the state for the grant. Christine said she didn’t think they would have a problem approving this, 

however the Selectmen have to review it and approve it as a board.  

Dave Minton asked about Outside Professional Services. Should they keep the line open with 

$1? It doesn’t look like it has been used in a while. Ed said he had to take funds from that line 

last year to keep within his budget. He uses this fund when he requires outside help such as a 

surveyor, equipment/repairs, etc. Ed said whether they get the grant mentioned above for the 
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equipment or not, they still need to purchase the equipment. Michelle asked when the last time 

was that outside professional services were used. Chair Cutting said 3-4 years ago when they 

wrote the Emergency Management Response. Michelle said they should not add money to 

other lines in anticipation of using it for other things. Ed said he doesn’t plan to do this, but he 

had to do it last year so his budget wasn’t overspent. Michelle suggested reducing the outside 

service line, but put more money in equipment maintenance if there are anticipated costs.  

Highway Department: $1,146,804. Dave Minton asked about hydrant maintenance. The last 

three years they have spent nothing. Chair Cutting said this year they are purchasing a 

replacement hydrant and a back-up to have on hand. That’s what those funds are for.  

Aarika asked if they budget for road projects each year which may not be needed because they 

are considering doing a bond to get them done, where is that formerly budgeted money being 

put instead? Chair Cutting said by bonding these projects they hope to not have to deposit as 

much into the CIP as in years past. They don’t want to decrease the highway maintenance 

budget because they will still have maintenance on the roads.  

Michelle said that if they aren’t repairing the roads, where is the money going in the capital 

reserve to do so, since they are looking to do the bond. Kimberley said this is a moot point; they 

aren’t talking about a bond this year. It isn’t on the article list.  

Chair Cutting asked Diane if they were still going forward with the bond issue. Diane said they 

are working on this still. She is working on the language now with DRA and the select board. 

She would send it to Chair Cutting.   

Street Lighting: $11,500 is what the town was asked to budget for this. The utility company 

(Eversource) sets the price. For 2021 they only were billed for and paid $7,800.  

Transfer Station: $272,395. $3,200 is encumbered for an outstanding invoice.  

Health and Welfare: $36,096. There was some discussion of at-home care services. Mr. Leavitt 

said he recalled there was a choice in the past between two organizations. Chair Cutting said he 

thought it was dependent upon which organization covers which towns. Kimberley said there 

was more than one organization that covers the town: Granite VNA and Lake Sunapee VNA 

include Warner in their coverage area.  

Parks and Recreation: $40,429. 

Library: $217,425. This a calculated percentage allotment for the town. 

Memorial Day $1,500. This is for flags during patriotic holidays. 

Conservation Commission: $1,038. This is only spent if it is needed by the Commission. They 

did not spend their whole budget.  

Loans and Bonds: $247,430. 

Chair Cutting said he said them all a tax calculator that afternoon. It’s a snapshot that gives an 

idea of where they are.   

$3,695,255 is the operating budget. 

$780,828 is the capital budget. 
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Estimated Revenue: $1,306,443.  

Applied surplus is $10,000 which is the contingency fund. 

Additional applied surplus: he has figured in $0 for the time-being. Un-spent funds applied will 

lower the tax rate. 

The overlay is $50,000 and tax credits is $86,100. The tax rate for 2022, without the additional 

surplus figured in, is calculated at $10.11/thousand. Christine said she took the calculation a 

step further and applied it to a $250,000 home. The increase would be $401.35 more. Robert 

said that if the assessments have also gone up, that is even more that the taxpayer has to pay.  

Chair Cutting said they have had a habit as a Budget Committee of spending a lot of time 

arguing over a $200 expense. If they weren’t turning money in every year, he would be 

concerned. They only spend what they need in most cases. Michelle said they also need to 

include the $2.6 million dollars for the projects. The third year, they will be paying for the loan as 

well as the additional projects that will come up. There are things they want and the things they 

need. They can’t fund them all.  

Robert said that the $112,000 for ramps for a skateboard park might be able to be raised 

privately. The sidewalk project is going to be costly as well. The loan for the highway projects is 

going to hit the tax rate next year which will cause a delayed impact. Chair Cutting said that 

they, as a Budget Committee can only recommend or not recommend things in the budget. 

They do not have the power to change it.  

Kimberley said in the past they would have a pie chart showing where the money was going. 

Wages was always roughly 1/3. She said wages are now 36.33%, benefits are 12.82% and the 

total is 49.15%; half of this budget is wages and benefits. Chair Cutting said the question is: can 

they afford to start cutting into that? He doesn’t know. Kimberley said she was just giving facts. 

Everything else is being as managed as tight as possible.  

Mr. Leavitt said the sidewalks are already a problem getting maintained as they are. Tim Allen 

has projected there were $800,000 in repairs needed for the ones they have. Why add to this? 

Michelle agreed and said she didn’t understand why they were talking about an access road 

being added on Kearsarge Mountain Road. Why add another road that will have to be 

maintained? Chair Cutting said that it is for people to be able to evacuate if necessary. Michelle 

said when people buy a house in the middle of nowhere, this is a risk they should be aware of. 

Aarika agreed and said she lives on a road that would have a similar issue if the main road was 

closed; several homeowners would have no way to evacuate.  

Chair Cutting asked Diane to get him the figures of what they took in for the solar array in 

revenue in 2020 and 2021.  

Kimberley said Natalie Wells posted on Facebook three days ago that Warner will receive an 

increase of $67,000 meals and rooms revenue. Judy said the check the town received was what 

Natalie had posted on Facebook not something coming in the future.  

With no other business, Chair Cutting called for a motion to close the meeting.  

It was moved by Michelle Kendrick and seconded by Michael Cutting to adjourn the 

meeting. The motion was approved unanimously. 
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The meeting adjourned at 9:55pm. 

 

Respectfully submitted, 

Kristy Heath, Recording Secretary 

Town of Warner 


