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Town of Warner 

Budget Committee 

APPROVED - Meeting Minutes 

January 27, 2022 7:00 PM  

 

At 7:05 p.m., Chairman Michael Cutting called the meeting to order and took the roll. 

1 – Roll Call 

Mike Cutting (Chairman); Aarika Reynolds, Dave Minton, Christine Frost (Select Board 

Representative), Michelle Kendrick, Ray Martin, Robert Blake 

Attending by zoom: Town Administrator, Diane Ricciardelli, Administrative Assistant to Select 
Board, Judy Newman-Rogers, Kimberley Edelmann, Police Chief Chandler  

Absent:  

Also Present: Clyde Carson (Select Board Chair), Tim Allen, Varrick Proper, Maryanne Howlett 
(Tax Collector) 

2 – Minutes 

January 13, 2022 

It was moved by Robert Blake and seconded by Michelle Kendrick to approve the 
minutes of January 13, 2022, as amended.  

Robert Blake said his name needed to be added to those in attendance.  

The motion was approved unanimously.  

January 20, 2022 

It was moved by Dave Minton and seconded by Michelle Kendrick to approve the minutes 
of January 20, 2022, as amended. 
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Christine said that page 4 needed to have a sentence stricken, which was an editorial comment 
by the recording secretary. 

Christine said that on page 5, the reference to needing three studies is incorrect. There need to 
be three quotes.  

The motion was approved unanimously.  

3 – Precinct Budget (Ray Martin) 

Ray said the budget it up 3.1% over last year. There are three areas they have little control over 

make up the $16,800. This includes retirement (two employees participate), chemical price 

increases, and sludge trucking and treatment in Concord. The fees in Concord were increased 

by $8,000.   

Ray offered to go through the entire budget or review the summary page.  

General Government and Healthcare: Ray said the healthcare actually went down a little this 

year. He added that his employees got a 3% pay increase.  

Sewer System: This went up $3,000. 

Bonding: this went up $2,000 because they have a line of credit to get ready for the 

groundwater discharge system, per the EPA.  

Well: They have a request for a grant to cover the two new packed wells ($70,000). 

The precinct will have a vote on March 15th to ask to extend $1,798,000 for the groundwater 

discharge system. They already have over $600,000 saved, and can get grants.  

$2,367,256 is their overall budget. Their operating budget is $491,256.00. 

Ray offered to answer any questions. 

There were no questions.  

Ray said their total revenue is $2,367,545. He plans to increase the water and sewer rate by 4% 

which will be about $30 more per house in town. There were numerous items included in the 

revenue figure.  

John McGilfry (?) asked if water usage had gone up or down. Ray said it has gone down a bit. 

He claimed it was because of Covid. He said their usage has plateaued which is the reason 

they are planning a rate increase of 4%.  

Warrant Articles for the Precinct 

Ray said Tuesday, March 15th at 7pm  

Warrant Article 1: To choose one commissioner for a 3-year term 

Warrant Article 2: To choose a clerk and treasurer for a 3-year term 
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Warrant Article 3: To see if the water district will raise and appropriate $1,798,000 for the 

groundwater discharge system or issuance of not more than that amount in bonds or notes. To 

also raise and appropriate $25,000 for first year’s payment on said loan.  

Warrant Article 4: To see if the district will raise and appropriate $491,256 to maintain and 

operate and improve the water and sewer systems. 

Warrant Article 5: To see if the district will vote to raise water and sewer rates by 4%. This will 

go from $5.88 to $6.12 per thousand gallons for water, and from $12.46 to $12.96 per thousand 

gallons for sewer rates. *Ray noted that rates haven’t been raised since 2017 and before that, 

2006.  

Warrant Article 6: To transact any other business that may legally come before the precinct.  

At 7:29pm the precinct portion of the hearing was closed.  

The public hearing was opened at 7:30pm for the Town’s operating budget 

4 – Operating Budget 

Chair Cutting said the budget includes a 4.2% COLA increase for all employees except for the 

stipend employees, and a 2% merit pool per department with which raises can be given as 

appropriate. It is NOT a 2% raise for all employees; it is up to the department head to decide 

who gets what part of a 2% overall pool.  

There were no questions from the public. Chair Cutting went through the budget, department by 

department.  

BOS Budget $51,753.00.   

Mr. Gaffney asked how Warner compares to their neighboring towns. Diane felt that Warner 

was competitive with neighboring towns. James said he felt it important that people who live in 

Warner aren’t jumping to neighboring towns. Diane said that this is why they made the wage 

increases 

Elections: $6,764.00.  There will be three elections this year. 

Finance Department: $23,553.00.  

Tax Collector’s Budget: $10,071.00. 

Treasurer’s Wages: $5,000.00. 

Town Clerk’s Budget: $6,365.00. 

Trustee of Trust Funds: $550.00. 

Assessing Department: $11,550.00. 

Legal: $12,000.00.  

 Clyde Carson (Selectman) said if the legal expenses they have been seen over the last 

year continue, they may need to tap into their contingency fund.  
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Dave Minton said that in the past he recalled they thought this fund was under-funded. He 

thought that the Selectmen were going to review this to see if it should be increased. Dave 

wondered if this had been addressed. Christine Frost said it was addressed; if they look at Land 

Use, as it has their own legal line. That line item wasn’t used, but looking at both together, the 

Selectmen felt that no changes were needed.  

Benefits: $151,329.00. This does not include the Police Department as they have their own 

benefit lines in their budget.  

Nathan Kendrick asked about the increase for benefits. Diane said they don’t have control over 

who uses their insurance, as well as NH Retirement. These are formulas that are presented to 

the town that have to be included in their budget. All full-time people are offered health 

insurance. Chair Cutting said this year they moved to a 90%-10% health insurance 

responsibility. The employees are participating 2% more for their healthcare than in years past.  

Land Use: $20,021.00.  

General Government Buildings/Town Hall: $21,992.00. Christine Frost said there was a lot of 

conversation about this in the last meeting. She said that the amount of fuel and energy used 

last year was an anomaly because not many people were in the building. Also, going forward 

there are huge increases in things, so that is how they arrived at the figure they arrived at.  

Warner Community Center: $23,552.00.  

 Heating Line – an attendee (no name stated) asked why this was high. Chair Cutting 

said that heating fuel has gone up considerably in price. Warner went out to bid with three other 

towns and still couldn’t get a much lower rate.  

Old Fire Stations: $204.00.  

American Legion & Cemeteries: $28,001.00. 

Insurance: $106,488.00. 

 

Central NH Regional Planning Commission: $21,026.00. 

Police Department: $531,891.00. 

Ambulance: $83,008.00.  This is paid to the town of Hopkinton to service residence within the 

Town of Warner. This number has been confirmed. Kimberley said that it should be noted this is 

a great deal. Chair Cutting agreed.  

Fire Department: $225,577.00. 

Building Inspector: $5,347.00. 

Emergency Management: $27,010.00. 

 Christine said the increase in the ___ line is from a grant which will be paid back if the 

grant is received. This is to study the connection for cameras around the building. Chair Cutting 

said it is for security. Part of the payback can be in-kind; it’s not all dollars.  
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Highway Department: $1,146,016.00. 

Chair Cutting commended Tim Allen on his good work with the budget, maintaining the gravel 

pit, and the use of materials derived from it.  

Nathan Kendrick said the first warrant article is a bond to keep up with road maintenance. He 

wondered if the funding now is sufficient for maintenance so they won’t fall behind again in the 

future? Chair Cutting said yes. The bond/loan will bring some of the roads up to par to where 

they need to be, but they will need to be doing everyday maintenance on the other roads. The 

paving line has been increased to help keep the roads in good condition.  

Christine said the bond is not for maintenance; she wanted to make that clear.  

James Gaffney asked if the projects that get finished will be completed entirely from the capital 

reserve funds, or from the operating budget. He noted that they have passed warrant articles in 

the past 5+ years to get some road projects done.  

Tim Allen said he would like to see the bond issue repair the roads that need to be 

reconstructed or reclaimed. The operating budget would take care of the maintenance from that 

point forward. If the bond issue is approved, the money they set aside in the Capital Reserve 

Fund will be used to pay on that fund. He also needs to maintain a certain amount of paving line 

so they can maintain these projects as well as catch up on a few that the highway department 

can take care of.   

Barbara Marty asked if those projects for the bond; will they be done by the highway department 

or other companies. Chair Cutting said other companies.  

Aarika asked where the variation in the outside rental come from in the past year? There is a 

significant difference in what was used, and they are asking for the same amount again this 

year. Tim said the $22,000 represents rental for equipment for the Red Chimney Road project 

they got the grant money for. It is down from the $35,500 from before because they purchased a 

mowing tractor. It represents the equipment rental needed for that one project on Red Chimney 

Road.  

Street Lighting: $11,500.00.  

Transfer Station: $272,395.00. 

Natalie Wells wondered about the compactor; what would they do if it breaks down. Varrick said 

if they were to experience a catastrophic failure, they would need to replace it at the amount of 

$50,000 - $60,000. He added that he doesn’t know how much longer the compactor will last. It 

is 33 years old and it could go any day. Another issue they need to think about is timelines; 

things can’t just come the next day. Something they ordered in June has still not arrived. Varrick 

said the town needs to figure out what to do with their trash for 6-8 months should the 

compactor break down. This will affect their operating budget. 

Steve Hall said it sounds like something should be set aside to pay for a replacement for the 

compactor. Chair Cutting said they have a capital reserve for facilities and equipment. Varrick 

said the balance is $60,000 and $30,000 for the facility. He said the problem with the compactor 

is also its location and the fact that it is a single compactor, not a double. If they get a new 

compactor to replace what they have, that only fixes half of their problem. They are still going to 

have congestion on the site and overages some days.  
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Christine said that she has been informed of a reconstruction of an entirely new facility; a 

warrant article would need to be presented to pay for this. Currently, they are talking about a 

warrant article to pay for a study of the current set-up and how it could be changed. Varrick said 

that most of the $30,000 in the CIP could be used for the engineering study for three proposals 

they had received.  

James Gaffney said he knows this issue keeps coming up. The machine has failed already. It 

normally costs $60,000 to replace the machinery. He wonders why this hasn’t been prioritized. 

He knows that they have money remaining in the surplus that has been put towards other 

projects. His concern is that they are, once again, focusing on things other than the needs. 

Sanitation is an important function of town government. He referred to the skateboard park 

which is being addressed which is about three times the amount as this $50,000 request. If they 

replace the compactor and then work on a rehab of the entire facility, they could figure out how 

to use this compactor still.  

Varrick said the plan a few years ago was to buy a new compactor, relocate it to another part of 

the facility, and use the older one as a second compactor. He agrees that they need to be 

proactive not reactive.  

It was noted that the replacement cost is not just $60,000 for a compactor; it is $60,000 to 

contract out the town’s disposal for several months while they wait to get the new compactor.  

Kimberley said there is over $65,000 in the Transfer Station Equipment line. The Facilities line 

has $30,000. Chair Cutting asked if there wasn’t a reason they couldn’t just order a new 

compactor? Let’s get starting, moving forward now and not wait until it stops working! Chair 

Cutting asked the Selectmen and Varrick to get together and move forward. Varrick said they 

have $65,000 but some is already committed to another trash box, and there is other equipment 

they need to maintain, which is also aging. If the fund is expended completely, it leaves them 

vulnerable in other areas.  

James Gaffney said he’s been told that they are using $160,000 leftover in the general fund for 

some other project. He believes it was for a skateboard park. If they can expend this kind of 

money for a skateboard park, he has to ask why they can’t instead apply some or all of those 

funds to address the immediate need to replace this piece of equipment.  

Clyde Carson said they didn’t have a request for the compactor which is why they didn’t put 

money towards it.  

It was asked if it would be reasonable to increase the budget to include the costs for 

replacement of the compactor. If its $60,000 he believes that the bottom line of this budget 

should be increased by $60,000.  Ray Martin said the operating budget can be increased or 

decreased by up to 10% at Town Meeting. He offered that this is an option for someone to make 

a motion to make this motion on the floor of the meeting. Chair Cutting suggested the 

Selectmen and Varrick get together to see if the budget should be increased; this budget 

belongs to the Selectmen.  

Varrick said they are asking to increase the operating budget to pay for a capital expense. Chair 

Cutting said it is up to the Selectmen on how to best do this.  
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James Gaffney asked if there is a commitment to spend over $100,000 on a skateboard park. 

Chair Cutting said this is a warrant article. James asked if the Select Board can reconsider. 

Chair Cutting said they could.  

Clyde Carson said it is the Selectmen’s job to bring forward the things the voters want to 

consider. It is up to the voters to decide what to spend the surplus on. In all honesty, the 

compactor had been brought to them, it would have been added to the capital budget. Someone 

said that this was being brought to them right now. Mr. Carson acknowledged this.  

Diane confirmed that the deadline for warrant articles the following Tuesday. Maryanne noted 

that anyone who can get 25 signatures can submit a warrant article on their own by Tuesday. 

James Gaffney reviewed the ways that warrant articles can come forward. He believed it was 

too late for the public to come forward with an article. Kimberley said it is February 1, 2022. 

Judy said the Planning Board has a different deadline than the citizen positions that are to be 

submitted by February 1, 2022 to the Select Board. 

Barb Marty said it would be nice if this came from the Selectmen. Clyde said he would be happy 

to suggest a warrant article from their discussion that evening.  

Health and Welfare: $36,096.00. 

Parks and Recreation: $40,429.00.  

Library: $217,425.00. This is a percentage of the town derived from a formula created long ago. 

Memorial Day: $1,500.00.  

Conservation Commission: $1,038.00.  

Loans and Bonds: $232,957.00. 

Total Operating Budget: $3,674,340.00 which is a 4.2% increase over last year.  They have 

95% of their budget spent from 2021. About $160,279 is going back into the General Fund. 

At 8:37pm, the operating budget hearing was closed. The revenue portion of the hearing was 

opened.  

5 – Revenues 

The projected revenue is $1,317,799.00. 

There were no questions. 

6 – Warrant Articles 

Warrant article #6 (paraphrased by recorder): 

To see if the Town will vote to raise and appropriate $2,615,000 or to take out bonds and notes 

for this sum, and to authorize the Select Board to negotiate these bonds. To raise and 

appropriate $25,000 through taxation in anticipation of the bond note. The interest is roughly 

1.75% through Sugar River Bank. This is not promised, as interest rates may raise.  

James Gaffney said the warrant article doesn’t say what the funds shall be used for. It also 

doesn’t say where the funds will be kept. He felt these two things were important. 
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Christine said the original draft of the article had alternative amounts and descriptions of the 

projects. After a lengthy discussion it became apparent to them that this would box Tim into 

things; if a bid came in $10,000 over a particular project, he wouldn’t be able to complete the 

project. James agreed but said he felt there should be some middle-ground saying that the 

funds should be used by the highway department for roads, bridges, or a few other items on the 

list. Otherwise the funds could be moved around to whatever projects Tim wants to do. If they 

secure all this money they are required to spend it in the next fiscal year, correct?  

Clyde said all warrant articles have to go through the DRA for approval. They make sure the 

language meets all the needs of the law. This one has not yet come back; this is not the final 

wording. Ray Martin said the funds will likely end up for a highway construction line. Typically 

bonds do not go into capital reserve funds. They go into the town’s general fund and are 

accounted for and expended. Ray said he believes that bond money can be carried over for the 

duration of the project. Chair Cutting said the language will need to be addressed to give a 

purpose. 

Kimberley said when they did the fire station, they got the loan and they opened a new account 

that the $2.5 million was placed into. She personally monitored every expenditure that went 

towards that balance so it was not intermingled with the general fund. This is likely how they will 

handle any other bonds for projects in the town.  

Michelle Kendrick said some had been worried about these funds being used for the 

construction of new roads. Should they include some language to indicate that this is for the 

reconstruction of roads the Town already has. 

Tim said they will know the final cost, within reason, of the projects they want to complete with 

the $2.6 million dollars. If they put the projects out to bid and find that they are coming in too 

high, they will re-prioritize what projects need to be done and make a plan for what is going to 

be spent for each from the loan. Tim said a main priority is 137 to 394 Schoodac Road. It is 

heavily traveled and need to be resurfaced. The road needs to be reclaimed first (pipes below), 

and the project is somewhere in the area of $375,000.  

Pumpkin Hill Road from Mason Road to the Pumpkin Hill Farm also needs work with drainage 

improvements. Also Mason Road to just before the Burn Hill intersection. He would like to make 

the intersection into a “T” and take the dip out. They will have the materials there and it makes 

sense to do it all at once. This is $650,000.   

From the Bison farm towards Salisbury to Duck Pond Road needs to be reclaimed, drainage 

checked, and paved. From Duck Pond Road to the end of the road they did two years ago 

needs to be completely rebuilt. The estimate for that project is $450,000. 

North Village Road from Silver Brook to the intersection with Flander’s Road and Mink Hill Lane 

is also a total rebuild. The gate valves are finally fixed at the dam and the multi-plate with the 

concrete liner in it will keep them OK for 20-25 years. The road on either side needs to be 

completely re-boxed out and taken care of. That is a $525,000 estimate.  

From Depot Street up to the top of the hill where the new piece was done in 2013/14 needs to 

be reclaimed. There are 3-4 catch basins that need work and some drainage issues. That 

project is $250,000. 
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Poverty Plains Road, the section on the Davisville end towards the Bog Road was reconstructed 

in the 70’s. It has gone beyond a shim and overlay. There is a 30” pipe that needs to be 

replaced and a couple 15” cross-pipes that need replaced. The road needs to be reclaimed. 

This is a $365,000 estimate.  

The total is $2.6 million dollars. If the bond is approved, he doesn’t see why they can’t specify 

exactly where the funds are going by the time they get the money. Tim said these projects are 

from a list he came up with a couple years ago. If the projects are approved they need to get a 

RFP out to get some estimates on the projects. He thinks the estimated numbers are close but 

with all the Federal money out there, it is unknown.  

James Gaffney said the crews have done a great job on the roads for many years. He is 

concerned about the language in the warrant article. If it isn’t in the article there is no 

encumbrances on it. He would strongly encourage the addition of some language that explains 

the use. He added that the special bank account should be added and it should be specified 

who expends the funds.  

Nathan Kendrick asked the term of the loan. Chair Cutting said it is for 10 years. Nathan said he 

was concerned that they haven’t saved up for all the projects that need to be done. Who knows 

what the rates will be in a few years when we discover more reclamation projects that need to 

be done. Clyde Carson said the money comes in one lump and the town gets bids on the 

projects, and they can get a contractor to take on the whole project. The cost of construction 

goes up approximately 8%/year. Nathan wondered if the town should put more away for future 

projects. Clyde said probably, but that is up to the voters to do so. He thought that a 2% interest 

rate was very good. Chair Cutting said by taking out a loan, future citizens can help pay the cost 

for these projects. It isn’t only the burden of the current citizens.  

John Hildrith asked what they are getting for interest on their capital reserve funds. Kimberley 

said it was .25%. Ray said that in the future the town may decide to refinance the loan and add 

more projects to it.  

James said he didn’t think that the loan was a revolving credit line. Chair Cutting said that this 

was true, but they do have the ability to renegotiate it. James said more money couldn’t be 

borrowed without going back to the town. Ray said they would go back to the town.  

Tim said in looking for funds elsewhere, the more shovel-ready projects a town has or has in 

line, the better chance they have to take advantage of money that is available.  

Warrant Article 7 

To raise and appropriate the sum of $3,674,340 as the 2022 operating budget for general 

municipal operation.  

Steve said he believed there was a petition going around with a different number. James said 

he wrote something up and sent it around the room. He put a number together after speaking 

with Varrick. It would be a separate petition warrant article.  

Diane said the budget she sent around that day matched the warrant article total.  

With no other business, Chair Cutting said he would continue the meeting until Tuesday, 

February 1 at 7pm.  
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The meeting ended at 9:25pm. 

 

Respectfully submitted, 

Kristy Heath, Recording Secretary 

Town of Warner 


