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Town of Warner 

Budget Committee – Public Hearing 

APPROVED - Meeting Minutes 

February 1, 2022 7:00 PM  

 

At 7:01 p.m., Chairman Michael Cutting called the meeting to order and took the roll. 

1 – Roll Call 

Mike Cutting (Chairman); Aarika Reynolds, Dave Minton, Christine Frost (Select Board 

Representative), Kimberley Edelmann, Ray Martin, Robert Blake 

Attending by zoom: Town Administrator, Diane Ricciardelli, Administrative Assistant to Select 
Board, Judy Newman-Rogers, Michelle Kendrick 

Absent:  

Also Present: Clyde Carson (Select Board Chair), Tim Allen (DPW), Varick Proper(Transfer 
Station), Maryanne Howlett (Tax Collector), Sam Bower (Select Board). 

At 7:02pm, Chair Cutting resumed the public hearing from the previous week (January 27, 
2022).  

Barbara Marty said that in the original budget, last page, there is a fund balance shown as 
$160,279.00. She asked if this amount goes into the general fund. Chair Cutting confirmed. This 
is the difference between what was budgeted and what was spent. It has nothing to do with 
revenues.  

2 – Warrant Articles 

Warrant Article 6 has some changed wording which Chair Cutting wished to review: 

(paraphrased by recorder) To raise and appropriate the sum $2,615,000 for the purpose of 
making repairs and rebuilding some roads and addressing the drainage of them. To authorize 
the issuance of $2,615,000 in bonds and notes and to issue and negotiate the terms of the 
notes. To raise $25,000 for taxation payment on the bond/notes.  
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Chair Cutting asked Tim Allen to explain the background on the article. Tim said he’d like to get 
these projects out to bid and get some numbers on them. He’d like to do the engineering work 
and get it all ready, making it possible for whatever company that bids on it to do as much as 
they can while they are in town. The payment will span 10 years. Tim feels this is a better way 
to pay for work to be done in the town.   

Tim explained the projects will be on Schoodac Road, Pumpkin Hill Road (2 projects), Mason 
Hill Road, Poverty Plains Road, and North Village.  The sections of these roads that need work 
will be done and the amount is a best estimate. Tim said that having projects ready would allow 
them a better chance to get federal funding through grants.  

Chair Cutting believed that the projects would be completed in a couple years. Tim agreed. He 
would like to see the work done in the first two years.  

Aarika asked if these projects were put off until 2024 instead of 2022, would that affect the price 
of getting the work done?  Tim said it is going to take 2022 to get the projects put together, 
engineering work done, and to go through the bid process. He is looking to have the projects 
ready to go for 2023. His estimates may be a little low, but it is hard to say. Ray said if they get 
the engineering done, the RFPs out, bids come back, and it is awarded, they should be able to 
start the work in 2023. Ray noted that the loan they could get was at 1.75%. 

James Gaffney said if this is to be paid back over 10 years, that language has to be in the 
warrant article. Also, they had talked about adding language about where the funds will be kept 
and maintained for this warrant article. This language needs to be in the warrant article also. 
This was done with the firehouse, as explained by Kimberley on the 27th.  Clyde said the 
language for this warrant article is following the language for the fire house and the round-about. 
Kimberley said the decision to have a separate account was her idea and came about after the 
warrant article for the fire house was passed.  

Alfred Hansen said the language in the article doesn’t restrict the money for specific road 
projects. If they don’t restrict the money, this isn’t going to work.  Christine read back the 
language in the article, which specifies the intent for the use of the money, and also lists the 
roads the work is to be done on. She asked Mr. Hansen what more he thought should be 
added. Mr. Hansen said there is a difference between the words “purpose” and “restrict.” 
Christine said maybe she is missing the interpretation. Ray said he has never seen language 
that restricts money for a purpose for the town. The language of the bond at the bank says 
“these funds are restricted for the purpose of…”  The funds will go into a separate account and 
be managed from that account. He’s never seen a specific restriction on this kind of thing 
because it is understood that it is to be used for a certain thing. They need to trust the people 
who the town has employed to handle this money correctly. It was noted that the language has 
been reviewed by the Town’s attorney and by DRA.  

It was suggested by Dave Minton to add the language “for the sole exclusive purpose of…” 

James Gaffney asked if there was any reason why they wouldn’t state clearly that this shall be 
paid back in 10 years and the funds shall go into a separate account. He didn’t think those were 
big “asks.” It encumbers the future select board and protects the tax payers.  
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Clyde said that they don’t know the terms of the loan yet, but if they were offered a term of 9 or 
11 years that would be more favorable to the town, having a restriction in the warrant article 
saying it would be paid back in 10 years would not be beneficial.  

James said he had a conversation with DRA about some of these topics. They said clearly that 
if the language they intend for this to be operated under isn’t in the warrant article it didn’t 
happen. The only thing that encumbers how the funds are to be used are the exact, specific 
language in the warrant article. He repeated the two items he wished to add to the language 
having to do with the term of the loan and where the money will be kept.  

Christine said this is valid and good input. The things that have been brought up have been 
heard and received by the Selectmen. They will go back and determine how best to craft the 
language. 

Mr. Hansen asked Mr. Allen if there was a Roads Committee in the town. Tim Allen said there 
was but it hasn’t met since he has worked for the town (6 years). Mr. Hansen asked if they have 
ever borrowed money to improve roads before. Tim said they haven’t. Mr. Hansen wondered 
why they are asking the town to do this now. In the experience they’ve had in the last four or five 
years, prices have increased. The roundabout went from the Town paying $716.00 to ultimately 
over a million dollars. The projects they have on the list won’t get done because time will win. 
He doesn’t think there is a problem to build roads the way they used to. He knows they have 
work to do. He feels this is dangerous and they aren’t going to get the projects done for $2.6 
million dollars.  

Tim said he is in favor of doing it this way because it is a commitment to improving their 
infrastructure. There hasn’t been a commitment in the past. In his opinion, the infrastructure is 
falling behind. He understands that numbers will increase but he feels that he has come up with 
reasonable numbers to work with after speaking with others. The secret to accomplishing this is 
to get multiple projects done at once while the contractors are in town to do them. He really 
believes this will help the Town be more efficient in their road projects.  

Sam Bower said he thinks one reason this is a good reason is that it front-loads the Town 
money. Every year the Town votes to raise $300,000. If they borrow the $2.6 million they will 
have the money in the bank. They will have contractors come in and complete multiple projects 
in a shorter period of time. This addresses the fear of inflation as well; the sooner they can get 
the projects done, the less money they will spend in the long run. It is a time-saving and money-
saving way to do this and is a smart way to spend the money. Sam said that doing work on the 
roads now while they can still do maintenance on them, and before they have to do total 
rebuilds is good because rebuilds are much more expensive. This will get Tim in a place where 
he can do maintenance on three miles of road a year. This will help him keep on track. 
Taxpayer money will be saved.  

David Bates said he thinks the wording of the warrant article is adequate. 

Mr. Gaffney said someone had stated this warrant article in future years will be in addition to the 
money the Town intends to put away for roads. They aren’t going to stop putting $300,000 into 
their roads over the next 10 years; this is in addition to it. Chair Cutting said this loan is 
supposed to alleviate the need to put $300,000 away per year. Ray Martin said this loan 
replaces the annual $300,000 put away for highway construction. It does not take the place of 
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the $100,000 - $200,000 for paving and road maintenance. This allows the Town to use future, 
inflated dollars, to pay for the jobs they can borrow money for and get done now. 

Janice Cutting asked why there is article 12 regarding the $300,000 for highway construction. 
Chair Cutting said that it is in the event that article 6 doesn’t pass. That article will be passed 
over should article 6 pass.  

Steve Hall of Pumpkin Hill Road said if they get their $2.6 million and get the jobs done over a 
couple years, what else will they be doing for the rest of the 10 years?  Tim said they will work 
on other projects; drainage, shimming, etc. Those things will be done from the operating budget.  

Christine said instead of putting the $300,000 away each year, the hope is that at today’s prices 
they will do the six projects over the two years. Chair Cutting said they have a capital reserve 
fund called Highway Road Construction which has $357,990.13 in it. He wondered if this money 
will be used to help pay off the loan, or if it will be saved to be used to pay for unexpected road 
construction over the next few years, outside of what the $2.6 million pays for. 

Clyde said they haven’t made a decision of what to do with those funds yet. He said the cost of 
money is good now and construction is freezing at an increase of 6% per year. There is a lot of 
federal money coming down the pike for road projects. It is their fear that the contractors will try 
to get those jobs instead of Warner’s jobs. 

Ray said the six projects are the ones Tim had planned to do over the next 10 years anyway, 
regardless of getting the loan. 

Steve Hall asked if the projects would be engineered and going out to bid. Tim said the 
engineering work is being worked on on Pumpkin Hill. Other places will need engineering. The 
RFPs will probably go out altogether. The road construction project rebuilds will go out together 
so the contractors can get a feel for what they are looking for, size-wise. The RFPs will go out in 
two separate bid packages; reclaims will go to a reclaim contractor, and road construction will 
go out as a package together.  

Mr. Hanson said if they can no longer use the capital reserve for road construction, the money 
in there should be tied up in projects already. Tim said there are funds that will be requested 
from that fund for the Red Chimney Road and East Joppa Road work. Funds will be needed for 
the first installation of the culvert box. He said it is around $160,000 that will be needed from 
that fund.  Mr. Hansen said there would be new road construction funds beyond what is being 
projected. Tim agreed. Mr. Hansen asked if the wording on the capital reserve wasn’t changing. 
Tim said it was not. Mr. Hansen asked if further road construction was needed. Tim said it was; 
his list has about $9 million in road construction on it. Alfred asked if there was a grant being 
used on Red Chimney Road. Tim said yes, that was $200,000. Alfred asked if this was to be 
used for the road construction on Red Chimney. Tim said it was. Christine said they aren’t 
building any new roads. Tim said the bridge work comes from Bridge Funds. They have to have 
matching funds for the grant. Chair Cutting said this isn’t paid from Highway Construction funds, 
but from Bridge Repair funds. Tim said some of it is matched time from the operating budget, 
Highway Construction fund and the Bridge Fund. There were funds that were earmarked from 
the Highway Road Construction fund.  

Ray said the grant was applied for by the Town and requires more matching funds, which is 
what Tim was talking about coming from the capital reserve fund for highway construction. It is 



Budget Committee Minutes February 1, 2022 APPROVED 

5 
 

to fix two existing culverts. The auxiliary work that leads to the culvert comes from the Road 
Construction fund. The grant was awarded from two years ago and the funds will be a 
combination of the grant and matching funds. This has nothing to do with Article 6.  

James Gaffney said it would help everyone if the language of the warrant article where a capital 
reserve fund was created could be shared. Capital Reserve Funds have specific language like 
“for the purpose” or some goal. That’s lost over time and funds can be expended 
inappropriately. Chair Cutting said Article 6 is not a capital reserve fund. James agreed, but they 
have just had a conversation about capital reserves. It would have kept some questions from 
coming up. 

Maryanne Howlett said this loan will go into the operating budget and will stay there; there won’t 
be discussion about that. Simple math will show the payments on the loan will be close to 
$300,000/year which is what they are currently paying for highway road construction.  

Mr. Hansen asked if they have an interest rate on the loan. Chair Cutting said right now it is 
1.75% but sometime in March this rate could go up.  

Article 7 – Chair Cutting said this article is for the operating budget, which was discussed at the 
last meeting. 

There were no comments. 

Article 8 – Property Revaluation: To raise and appropriate $21,400 to be added to the previously 
established Property Revaluation capital reserve fund.  

There were no comments. 

Article 9 – Preservation of Town Records: To raise and appropriate $20,000 to be added to the 
previously established capital reserve fund for the Preservation of Town Records. 

Michele Courser said they didn’t do any preservation this year but they did install the shelving 
and moved books. They have about 20 more books to send out to get done.  

Article 10 – Police Department Vehicle: To raise and appropriate $15,000 to be added to the 
previously established capital reserve fund for Police Department Vehicles. 

There were no comments. 

Article 11 – Bridge Repair/Replacement: To raise and appropriate $125,000 to be added to the 
previously established capital reserve fund for Bridge Repair/Replacement.  

There were no comments. 

Article 12 – Highway Road Construction: To raise and appropriate $300,000 to be added to the 
previously established capital reserve fund for Highway Road Construction, contingent upon 
article 6 passing.  
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If article 6 passes, they will pass over article 12. If article 6 does not pass, they will proceed to 
article 12.  

Mr. Hansen asked if this goes through, will one road project be able to be done next year with 
these funds? Tim said yes. Chair Cutting said they will always need some maintenance and 
some road construction. Ray said the Red Chimney project will use the grant and will take 
$150,000 out of the current capital reserve. They don’t need any more deposited into the 
highway construction fund to complete that project.  

Michelle Kendrick asked if the language should say that it is contingent upon article 6 not 
passing? Kimberley said the citizens could actually vote on both. They aren’t truly contingent 
upon one another. Chair Cutting agreed. The language would stay as-is. 

Mr. Hill said if the $2.6 million is passed, are they going to be coming back to this article after 
the 10 years to keep doing projects? He said with interest and inflation, the town may be looking 
at more than $400,000 per year. Chair Cutting said that could happen. 

Article 13 –  Highway Equipment: To raise and appropriate $165,000 to add to the previously 
established Highway Equipment capital reserve fund. 

Chair Cutting asked Mr. Allen to explain his intentions with this fund. Tim said the next vehicle in 
line is the old Ford Granite (single axle dump truck). They will work to put together a single axle 
that they hope to get this year. The $165,000 will be used to replace the second Granite which 
will complete the cycle of trucks. The first 10-wheeler they bought will be 10 years old in 2024.  

Article 14 – Transfer Station Facility: To raise and appropriate $80,000 to be placed it the 
previously established Transfer Station Facility capital reserve fund. The sum is to come from 
the unassigned fund balance and no monies are to be raised by taxation. 

Clyde said they increased this warrant article by $30,000 to move forward with the 
reorganization and construction of the facility. Varick said they hope to finalize bringing an 
engineering firm on board to help with this.  

Barbara Marty asked if this was meant to purchase the compactor that was discussed at the last 
meeting. Varick said that this was getting the ball rolling on the entire problem, including the 
compactor. Christine said there is enough money in the Transfer Station Equipment line to 
purchase a new compactor if necessary. Varick said it is between $50,000 - $60,000. The 
facility line will cover the cost of the utilities and concrete pad below the compactor and 
installation, etc.  

Mr. Hall said last week they said talked about funding needed to deal with the garbage hauling 
in the downtime that a compactor was down. If the work is taking place, they will need to have 
dumpsters. Varick said those costs would come from the operating budget.  

Mr. Bower, a Select Board member, said the Select Board recently met with Varick about this 
project. The Transfer Station Facility line has $30,000. The first step is the engineering study. 
The second step is using the $80,000 in this warrant article to do the site work that needs to be 
done after the conclusions are made in the engineering study. If there is any money left from 
that, they can put a payment towards the new can (that will fit in a new compactor) that they are 
waiting for an invoice on. The ball is rolling.  
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Mr. Gaffney said there are three plans that could come from the engineering study. Varick 
agreed. Mr. Gaffney said he thought the public would like to hear the results of the study. Varick 
said that a report could be made available. Mr. Gaffney said the consensus had been prior that 
the lead time on a new compactor was 6-12 months. That would expend the operating budget 
for the Transfer Station and so he has come forward with a petition warrant article to deposit 
$100,000 to be put towards the operating budget from the undesignated fund balance of 2021 to 
help pay for that.  

Varick said the total rebuild of the transfer station came to $2 million in an engineering study. He 
stressed that that is not a firm number, it is not a proposal. He added that the facility is 35 years 
old.  

Clyde said the deadline for submitting a petition for a new warrant article was 5pm that day and 
they didn’t receive one so it would not be accepted by the Town. Michele Courser agreed that 
5pm that day was the deadline. When asked by Mr. Gaffney, it was noted that this deadline was 
not published anywhere. Mr. Gaffney said he followed the rules and the petition should be 
accepted.  

Article 15 – Land Conservation Fund: To raise and appropriate $25,000 to be added to the 
previously established Land Conservation Fund.  

Chair Cutting said the Conservation Commission hasn’t asked for any funds in at least 10 years. 
Because of confidentiality with some of those they were dealing with, they could not disclose the 
name of the project the Conservation Commission was asking for funds for.  

There were no comments.  

Article 16 – Fire Rescue Vehicle: To raise and appropriate $96,678.00 to be added in the 
previously established Fire Rescue Vehicle capital reserve fund. 

Chair Cutting asked Mr. Moynihan to speak on this article. They are asking for this amount to 
replace the 1991 rescue 1 vehicle. It will be 23+ old and has a lot of rust on the frame. They’d 
like to go with a 550-type crew cab vehicle which has a smaller rig that carries the equipment to 
cut people from cars and to aid at structure fires. Chair Cutting said they currently have about 
$195,000 in that fund. Mr. Moynihan said the vehicle will be about $250,000 - $275,000 not 
including lighting and radios. The shortage of product lately may make the price increase. 
They’d like to order it as soon as possible. They have not gotten any real estimates yet. They 
will use the equipment from the old vehicle to put on the new vehicle.  

Article 17 – Transportation Alternative Program Matching Grant: To establish a grant fund for 
the construction of a wide-use path making the downtown district connect to the intervale district 
by appropriating the sum of $95,911 to be placed in that fund from the unassigned fund 
balance, not by taxation. The Board of Selectmen are agents to expend.  

Clyde commented that this came up at the last two town meetings. The Town put in a grant for 
this project and have rated #4 in the state. Funds will be matched at 80%/20% from the 
State/Town. They will receive about $800,000 from the State and the Town would need to 
match at 200,000. They had a Central Regional Planning Commission engineer do a review of 
the project and it was suggested to have the sidewalk come down the north side of Main Street 
and cross the road and join the sidewalk by the CAP building. They are asking for a capital 
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reserve for construction of the work. Next year they will ask for the remaining funds for the 
project.  

James Gaffney said in 2021 they passed article 21, to establish a capital reserve for 
engineering, design and plan of a sidewalk connecting the downtown village to interval district. 
The following year they put another $10,000 into that fund. It was named “Transportation 
Improvement Grants/Matching Funds CR.” This sounded like the same thing to him. The 
committee that generated this request has not produced any study information on this. No one 
on Main Street has heard anything about this project, where it would go, interruptions in service, 
etc. This is a huge project and depending on which side of the street it goes on, it may go 
through someone’s front door. He doesn’t understand about how they came from talking about 
doing this, to applying for a grant without options or a real estimate or knowing where it is going 
to go. If they don’t accept this grant that they never consented to, the Town will be punished for 
future projects. They voted to come up with a plan and no plan has been made. This is shaping 
up to be another 137 Main Street project without input from anyone but the Town. He feels this 
is backwards.  

Clyde said they have been very up front with the townspeople, letting them know that they were 
going to apply for a grant to get the engineering work done to get the plans. James said two 
years have gone by and money has been put away and no plan. Clyde said they put the money 
away to save for the match. The grant funds include the engineering work and then they find out 
the alternatives for the project. The engineering work would be done over 2022, and the work 
would begin in 2023.  

David Bates said he was at Town Meeting both of those years and it was quite clear that the 
engineering study was part of the grant. In the room when the voters made the choice, it was 
very clear that the first part of the grant project was the engineering. Then, the town would be 
presented with the options for moving forward. 

Sam Millender, Main Street, said just to be clear, the article 17 listed on the screen calls for a 
wide use path. Could the engineering be done on a variety of scenarios? If the proposal comes 
back to the townspeople can they say no to a 13’ wide section of the project. Mr. Hall asked if a 
traffic and pedestrian study was done prior to making this decision? Clyde said they were not. 
The intent is to meet a goal of the master plan, which is to have a sidewalk to the downtown 
area. 

Janice Cutting said she gave paperwork to her neighbors a week ago Saturday. The cross-over 
they are presenting is just at the crest of the hill. They’ve already had two deaths in the last 45 
years in that location. She’s disappointed that the people on Main Street have not received any 
notification about this project. In 2020 she wrote a letter to the Select Board with her concerns 
and never received a reply.  

Several people noted that the map is a “conceptual map” and at this time it is unknown where 
the path might cross or on which side of the street it will run. Those details are part of the 
engineering study.  

Timothy Blagdon said Central Regional Planning Commission puts two towers out twice a year 
in Warner to count the traffic. On the east and west sides of the roundabout, the busiest part of 
town is about 9,000 cars a day on the west side of the roundabout. On the east side going up 
the hill is about 5,000 cars a day headed towards town. That is data they can get from the 
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planning commission. Timothy added that they did a charrette years ago that addressed 
pedestrian safety and a “Safe Routes to School” plan was suggested. There were public 
hearings at that time. Chair Cutting said the charrette was done in 2004. Timothy said he sits on 
the transportation board at Central NH Regional Planning Commission and represents the Town 
of Warner.  

Jim Brangdon (?) said he is the one who lives next to where the flashing lights are proposed on 
the plan. He had several questions to ask: 

Jim asked if there was a feasibility study done?  Clyde said no and seemed confused as to that 
being part of a sidewalk project. Jim said he worked for the State for over 20 years in the prison 
system and has seen feasibility studies done for things such as privatizing the prison system. 
The studies are done for all sorts of things.  

Jim said his property on 69 Main Street has a lot of elevation issues. Will there be a retaining 
wall installed where they will lose a good 8-9’ from the road? Once opening their front door, they 
will step onto the sidewalk. The distance from the sidewalk from their living room window will be 
2-3’. They won’t be able to open their window because it will grant access to people walking on 
the sidewalk. They will also lose trees that serve as a buffer from the traffic and lights. He said 
after the flats and the dip and turn, is where the crossover is suggested. He installed some 
temporary flashing lights to simulate what this will look like from their home. Jim said NHRSA 
65:26a doesn’t allow bikes to ride on the sidewalks. This makes the bikers to travel right past his 
house to cross. He also added that a 5’ shoulder, 5’ of grass, and an 8’ wide trail will take up 18’ 
of property. People who are serious riders will continue to ride on the road and won’t use the 8’ 
trail. The snow that will be removed from the sidewalk will be snow-blowed directly into his 
house, which is just 2’ away from the sidewalk. His heating fuel tank will also be covered by 
snow from a snow blower. There will be flashing lights into his back yard which will lower the 
property value of his home. He doesn’t appreciate not being contacted at all by the Town of 
Warner and thinks a feasibility study should be done first. They should start from the center of 
town first. To say they’ll go to the flats and take a swath of 15’ of land, that is a bit egregious.  

Clyde said they don’t have a final proposal yet and the engineering will give them a better idea 
of what the design of the sidewalk would be. He can’t imagine that any of those things as 
described by Jim would actually happen. 

John McGilfry said there should have been a public meeting where questions could have been 
be asked. When they did the fire station, there were open meetings all the time.   

David Bates said he recalled last year’s town meeting. He said the Selectmen had said it is 
difficult to consult people when they don’t know the impact that is probable. They can’t get a 
plan until they get the grant and get the engineering done. He didn’t believe there was anything 
underhanded going on. 

Sam Millender said it would be nice to contact people before a feasibility study is done. Included 
in the package delivered to his house was 15 letters of support for this project. The people who 
actually live where impact could happen weren’t consulted, however. 

Mr. Gaffney said the meeting minutes from 2020/2021 show no discussion surrounding this 
project but a warrant article was passed for $10,000 to do an engineering study. In 2021 
$10,000 more was put away for this project.  He keeps going back to the original fire house site. 
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Diane Ricciardelli, Town Administrator, said she was the one who prepared the grant and sent it 
in. She noted that the letters that came in were the result of feedback from two town meetings. 
People contacted her saying they wanted to support the project. Diane added that each letter 
represented more than the one person who wrote the letter.  

Nathan Kendrick said he understands that the goal of the select board is to get the grant so they 
can get the study and make a choice based on that choice. Even if they get the grant, they don’t 
need to proceed. Chair Cutting agreed. If they decide not to do the project, the Town is 
responsible for 20% of the cost of the study. People are OK with spending the money on the 
study and have put money away for two years for that intent. He thought people would have 
liked to have had the study done with the $20,000 put away over two years instead of now 
having to wait to get the grant to have a study done.  

Nathan said the goal is for people to walk safely from downtown to the interval district. The 
engineering study will provide alternatives and they don’t need to do a sidewalk through Main 
Street.  

Jody Sloane said her first concern is that there was no pedestrian study done. She doesn’t 
know that the numbers justify the expense being suggested. She thinks a study should be done 
to see if this is even a conversation that should be had. She agrees that something not on Main 
Street that is part of the rail trail would be the best scenario. Using a multi-use path will 
encourage bikers to ride against the flow of traffic. She saw a lot of reasons why this doesn’t 
seem safe or make any sense.  

Mr. Blangdon said he has heard the word “rail trail” twice as an alternative. They have an 
easement on the water district property on the south side of the Warner River, they don’t have 
easements in place to connect to Chemical Road at this point. It isn’t an instant option. They 
need to get the proper easements in place before they can build. It isn’t cheap to build rail trails. 
They’d need to build a bridge over the Warner River and brook.  

It was noted that it is not an option to spend money on the engineering study, then get the grant 
and be reimbursed for the engineering study. Diane said there are many documents available to 
support this project. People have asked about this and it is available.The  Charette, and In 2018 
the Planning Board amended the Warner 2011 Master Plan was amended  to include the multi-
use path in the Transportation Chapter. This project is a priority in the Simonds Elementary Safe 
Routes to School Travel Plan. The NH 103 Access Management Study states that 
"accommodations shall be provided within and between developed parcels for non-vehicular 
travel, specifically including travel by foot and bicycle." This project will address many of the 
items listed for improvement in the The Bicycling & Pedestrian Safety Assessment for Warner. 

Steve Hall said he doesn’t think that people who live on the plains know about this. It was asked 
how often this grant becomes available. Mr. Blangdon said traditionally it has been offered every 
two years. This year, however, will be the last opportunity for the next four years. DOT has 
made this decision for it to change to every four years. 

Diane said the letters came from the following groups: Board of Selectmen, The Conservation 
Commission, The Economic Development Advisory Commission, The Warner Fall Foliage 
Festival, Simonds Elementary School, Central NH Bicycling Coalition, MadgeTech, Inc., Parks 
and Recreation Department, The Kearsarge Chamber of Commerce, Concord-Lake Sunapee 
Rail Trail, National Park Service, and organizations located along the path include Main Street 
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Warner, The Community Action Program – Headstart, The Warner Connects Food Pantry, and 
The Community Action Program of Seniors.  

Eric Sincata (?) asked how those people mentioned above can support this project before they 
know what it will look like. The school safety support study was done in 2009  

James Gaffney said the legislature turns over every two years. It is their will to decide what 
funding will be available and for what purposes. It is speculative that a grant won’t be available 
for the next four years. Mr. Blagden n said he disagreed. The grants are administered by the 
Federal Highway Commission and awarded by DOT. The legislature may have a vote up or 
down on the spending, they don’t tell DOT when to hold a grant round.  

Mr. Bates said he lives on 32 West Main. It is obvious that people will walk when there is a safe 
walkway; he sees a lot of people walking currently. He sees people walking to work and kids 
walking along the road. He sees people walking along the shoulder with a walker in the 
summer.  
 
Barbara Marty said she attends every town meeting. She thought before committing to the grant 
that there would be a plan for the public to see. It was her belief that a lot of other citizens would 
feel the same way.  

Clyde said the last town meeting they said the grant would be awarded for the entire project and 
the people voted in high numbers to fund the project.  

Ray Martin asked if by authorizing the amount of $95,000, are they actually committing to the 
grant? Is there any estimate on what the engineering study would cost?  Clyde said they knew if 
they wanted to do the study, they’d need to get the grant. He wasn’t sure on the cost of the 
study.  

Ken Millender said besides living on Main Street, he owns the Old Nichols Fields along the 
plains. He felt like the idea of connecting to the existing 4’ sidewalk morphed into the creation of 
an 8’ sidewalk. He added that the landowners along that road surely have not provided their 
support. Ken said that their curb appeal is in danger and there is much to take into account 
before determining how to go forward.  

Diane said part of the grant process is to hold public meetings; the map to which people refer is 
a conceptual map. We do not know which side of the street or where the path will cross under 
after the engineering study. That is why all the landowners are listed by map and lot number. 
There is nothing to do yet before the $800,000 grant is won and the study is complete.  

Maryanne said it is always worthwhile to meet with the townspeople. She is asking if the 
selectmen explored the possibility of what it would be to do a study first? Clyde said it was not. 
Maryanne asked then why the townspeople were asked for $10,000 two years in a row? 

Wendy Paul lives on West Main Street. There is a rendering of the plan that exists. She asked 
Diane if the entities that sent the letters in favor were encouraged to do so? Otherwise, how 
would they have known? Diane said she didn’t think they needed any encouragement. They 
knew this was going to be part of the application process and they understand how grants work. 
They were not keeping any secrets about this project that was voted at two consecutive Town 
Meetings.  
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It was noted that due to Covid many did not attend town meetings so may not know these 
details about this project but the meeting minutes were made public, and those who did attend 
voted in high numbers for the wide-use path.  

Sam Bowers said he has lived in this town his whole life and he would like to raise kids here. He 
would like to be part of a community that supports walking and riding a bicycle. Their addiction 
to fossil fuels and driving everywhere is a problem. They need infrastructure in place that is safe 
and accessible that moves people from Dunkin and Market Basket to the part of town where 
people live. He said as the town grows, more and more people will use such a path.  

Sue Brown lives on West Main. She is heartbroken. They work hard to make their house and 
yard look good and are part of the Main Street charm. Her house will depreciate if anything 
close to what is being proposed happens. She cycles and walks so understands the importance 
of it, but they work really hard to take care of the appearance of their home.   

Sam Millender didn’t think everyone was against every option for a path. The concept of a 13’ 
wide strip taken out of people’s yards was not appealing. The issue isn’t a walking path; it is with 
the amount of space being taken from people’s yards. Again, Diane noted that the map that 
Janice Cutting distributed was a “conceptual” map and an engineering study will provide 
recommendation and options for the side of the street and where the path will cross. 

 

James Gaffney said they also need to consider the tax rate and future costs for the Town due to 
this project. This isn’t the end of it; more sidewalks will be built. He felt that the Town has a habit 
of moving from crisis to crisis. There was no planning for this. They are now at the point that the 
Selectmen have said if they don’t commit to taking this money, the town will be blackballed from 
getting future grants from the state. This grant process could have been made public. They 
could have had a meeting to invite the townspeople to come provide their thoughts. It could 
have been made more transparent. If we want people to accept the will of the Town, they need 
to be up front and transparent.  

Diane said she has shared this proposal with anyone who has asked, and had sent it to Mr. 
Gaffney who is also on the Planning Board where the CIP for the Transportation project was 
proposed and discussed.  

David Bates said having been in meetings about this the last couple of years, there is a sort of 
credo about how a sidewalk is constructed. Using less land costs more to maintain, and using 
more land costs less to maintain. The Select Board  has not kept anything secret.  

Jim Brown said they are talking about the maintaining of sidewalks and saving money. They 
don’t currently maintain the sidewalks they have now.  

Ron Goldman (?) said they have to keep the sidewalk maintained to the ADA rules. So if 
someone wants to traverse it in a wheelchair, that sidewalk in a timely manner has to be 
maintained.  

Ray Martin said the Selectmen and everyone has had a chance to speak on this article. The 
article cannot be amended by the Budget Committee but it can be amended at Town Meeting. 
He wanted to keep the meeting moving.  
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Kimberley said someone was talking about a map or a diagram. She thought that this should go 
on the website before town meeting. People need to see this so they will know what they are 
talking about at town meeting. Diane said she has freely shared the proposal and it will be on 
the website tonight.   

Article 18 – Equipment Purchase/Skate Park: To raise and appropriate the sum of $56,000 to be 
added to the previously established Recreation Department capital reserve fund. Funds shall 
come from the Undesignated Fund Balance and not raised by taxation.  

Apryl Blood, Parks and Rec, was there to explain. Last spring, they had to take the skate park 
down due to liability issues. It was constructed in 2005 and rotted from the inside out and was 
made from pressure treated wood. They had fixed what they could over time but finally it got to 
the point where it was a liability. By the time she got home from taking it down, there were 
messages on her phone about when the skate park would be replaced. They met with the Town 
to discuss plans for replacement. They looked at wood, concrete and steel. Concrete is not 
good for their area/climate and is very expensive. Wood was also very expensive and didn’t 
have the longevity. The steel has a 20-year warranty and the cost is $112,000. The 
maintenance is half what the wood was. They would have to paint it every 5-7 years. When the 
park was open it was used and busy until it closed in the evening.  

Tim Blanden said he is also on the board of Parks and Recreation. He wondered why the price 
changed from the amount given last week. Christine said there was some shifting around 
because of listening to the public and understanding what they can put forward at Town 
Meeting. Looking at the interest in doing more at the Transfer Station and not raise the overall 
amount of the capital budget. Every capital expenditure has been done over a period of time, 
not just in one year. They are treating this the same as other capital expenditures, therefore 
they will do half this year and half next year.  

Apryl said they can’t put a half a skate park up one year and another part the next year. The 
price of steel is going up. It was noted that at Town Meeting, this article can be amended. (hard 
to hear Apryl).  

Michelle Kendrick asked if there has been any fundraising looked at for this? Apryl said there 
had not. She thought a while ago they could have a donate page on the website. She didn’t 
think they’d get even half of what they need.   

David Bates said his wife was a fundraiser for the playground equipment at the school.  Without 
doing any disservice to the generosity of those who gave, the amount raised was only a fraction 
of what it was needed and the school stepped in to make the ends meet.  

David also thanked Apryl for her work with the Recreation Department. Things like this are a 
need and not a want for the kids in the town. They need somewhere to go.  

Aarika asked April if the proposed park was the same size as the park that was there previously. 
Apryl said the proposed park is a little bit bigger. The only difference is the addition of a half-
pipe. In a traditional skate-park, that is a feature that is included.  

Christine said there are a lot of people in town who are paid to do certain things. She 
recognized that Apryl is a volunteer and thanked her for her time spent on this endeavor. Apryl 
said she is just trying to give back to the community. 
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Article 19 – To raise and appropriate $15,000 to go into a previously established Employee 
Health Fund for deductible health expenses. 

There were no comments. 

Article 20 – To establish a contingency fund in the amount of $10,000 from the unassigned fund 
balance and any funds not used will be put back into the general fund.   

There were no comments. 

Article 21 – To raise and appropriate $30,830 to be added to the previously established 
Firefighters Equipment capital reserve fund.  

There were no comments. 

Article 22 – To raise and appropriate $69,000 to be placed in the previously established Library 
Building Renovation and Repair capital reserve fund.  

Michael Simon was there to represent the library. He said this is a continuation to put money 
aside for the new HVAC system they’ve been working on the last several years. The adjusted 
figures were given to them two years ago and they hoped to save over two years to do the work. 
They were asked to wait three years to save this money by the Selectmen. This is the only item 
they are currently putting money into the capital reserve for.  

There were no comments. 

Kimberley said $241,000 is being used from the unassigned fund balance if all the articles go 
through. By wording the articles that way, she feels that shows a bias toward where the select 
board wants to spend the money. She feels that that $240,000 should go to the operating 
budget and let the citizens vote on how they want the rest of the warrant articles to go. Fund 
balance money should reduce the operating budget instead of showing favoritism towards the 
articles. Michelle Kendrick agreed with Kimberley.  

Robert Blake thought that each article should include the impact on the tax rate. Kimberley said 
that the Town can’t publish that information on the warrant articles without a vote at town 
meeting. Adoption of the RSA is required for the years going forward to include that information. 
Robert thought the vote may be impacted if people understood the tax implications for each 
article.  

It was asked if the petition warrant article from James Gaffney would be accepted or not. 
Michele Courser said the 5pm deadline is set by the State, not by the Town of Warner. 

Kimberley said although Michele’s election manual may say 5pm, the RSA says no later than 
the fifth Tuesday; it doesn’t say which hour. The Selectmen will have to decide on whether to 
accept the warrant article or not. 

Chair Cutting said that due to a predicted ice storm coming in Thursday evening, he 

recommended moving the Budget Meeting for that Thursday to the following Tuesday, February 

8th at 7pm.  
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The public hearing ended at 9:57pm. 

The meeting closed at 10:04pm. 

Respectfully submitted, 

Kristy Heath, Recording Secretary 

Town of Warner 


