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Town of Warner 

Budget Committee – Public Hearing 

DRAFT - Meeting Minutes 

February 8, 2022 7:00 PM  

 

At 7:02 p.m., Chairman Michael Cutting called the meeting to order and took the roll. 

1 – Roll Call 

Mike Cutting (Chairman); Aarika Reynolds, Dave Minton, Christine Frost (Select Board 

Representative), Kimberley Edelmann, Ray Martin, Robert Blake, Michele Kendrick 

Attending by zoom: Administrative Assistant to Select Board, Judy Newman-Rogers 

Absent:  

Also Present: Town Administrator, Diane Ricciardelli, Clyde Carson (Select Board Chair), Tim 
Allen (DPW), Varick Proper(Transfer Station), Maryanne Howlett (Tax Collector), Sam Bower 
(Select Board) 

2 – Approval of Minutes 

It was moved by Michele Kendrick and seconded by Ray Martin to accept the January 13, 
2022 minutes, as circulated. The motion was approved unanimously. 

It was moved by Michele Kendrick and seconded by Robert Blake to accept the January 
20, 2022 minutes, as circulated. The motion was approved unanimously. 

It was moved by Dave Minton and seconded by Michele Kendrick to accept the minutes 
of January 27, 2022, as amended. 

Michele said her husband’s name is Nathan, not David.  

The motion was approved unanimously. 
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It was moved by Ray Martin and seconded by Robert Blake to accept the minutes of 
February 1, 2022, as amended. 

Christine said there were some spots that the recorder was unable to hear the amounts for 
some things. Chair Cutting said they don’t need to make any changes in this regard; the 
operating budget details are in there. The editorial comments from the recorder would be 
removed.  

The motion was approved unanimously.  

3 – Water District Budget 

Chair Cutting said that the Budget Committee needs to approve the budget, review the 
revenues, and either recommend or not recommend the warrant articles.  

Ray Martin said because of his position at the water precinct, he will abstain from voting for 
those votes.  

Budget 
Ray said they have discussed the budget and revenue previously. He said the budget total is 
$2,367,545 and from that $491,256 is the operating budget. This represents a 3.15% increase 
from last year. There were no questions from the Budget Committee members. 

A roll call vote was made to approve or not approve the Water Precinct budget: 

Christine Frost: Approve, Ray: Abstained, Michele Kendrick: Approve, Aarika Reynolds: 
Approve, Kimberley Edelmann: Approve, Dave Minton: Approve, Robert Blake: Approve 

The precinct budget was approved. 

Revenues 
Ray said that the revenues were $2,367,545. This comes mostly from the bonding and the 
groundwater discharge grants received.  

A roll call vote was made to approve or not approve the Revenues of the Water Precinct: 

Christine Frost: Approve, Ray: Abstained, Michele Kendrick: Approve, Aarika Reynolds: 
Approve, Kimberley Edelmann: Approve, Dave Minton: Approve, Robert Blake: Approve 

The precinct revenues were approved. 

Warrant Articles 

Warrant Article 3 – To see if the water district will vote to raise and appropriate $1,798,000 to 
cover the cost of the Groundwater Discharge System with bonds or notes in accordance with 
RSA:33 and authorize the commissioners to negotiate these bonds or notes, and to allow them 
to apply for federal and state grants. Additionally, to raise and appropriate the amount of 
$45,000 for the first year’s bond payment.  
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Ray said they could get up to a 35-year loan through Rural Development and the State 
revolving fund at about 2.3%.  

To recommend: Christine Frost, Ray: Abstained, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Dave Minton, Robert Blake 

Warrant Article 3 is recommended by the Budget Committee (vote 6-0). 

Warrant Article 4 – To see if the district will vote to raise and appropriate the sum of $491,256 
for the operating maintenance and improvements of the district water and sewer system.  

Ray said this is the regular operating budget.  

To recommend: Christine Frost, Ray: Abstained, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Dave Minton, Robert Blake 

Warrant Article 4 is recommended by the Budget Committee (vote 6-0) 

Warrant Article 5 – To see if the district will vote to raise the water/sewer rates to 4% which 
equates to a rise from $5.88 to $6.12 per thousand gallons for water, and $12.46 to $12.96 per 
thousand gallons for sewer. 

To recommend: Christine Frost, Ray: Abstained, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Dave Minton, Robert Blake 

Warrant Article 5 is recommended by the Budget Committee (vote 6-0) 

This concluded the review and recommendation of the budget and warrant articles for the 
precinct. 

4 – Town of Warner 

Chair Cutting said not including Petition Warrant Article 24, if everything else is passed, the tax 
rate would rise from $8.50 in 2021 to $10.35 in 2022. He asked those in attendance to 
remember that this included all the warrant articles, including Article 12 for $300,000 for 
highway construction. If Article 6 passes, this will reduce the tax rate from $10.35 to $9.43 
because Article 12 will be bypassed.  

Robert Blake said they have only $29,000 for debt service for the $2.1 million bond. Next year 
the debt service will be closer to $300,000. There will be a big hit next year, perhaps $.80 on the 
tax rate. Kimberley said they cannot plan for 2023; they have no idea what their warrant articles 
will be.  

Christine said this is a forecast; they do not know what will be in the surplus when they set the 
tax rate next fall. They don’t know additional revenue they may be receiving either. This is just a 
guess at this point. There was some discussion about projected surplus. Chair Cutting said they 
usually hover around $700,000-$800,000.  
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Christine said the parameters are to keep 17% of the budget in surplus, and right now they are 
somewhere about 10% which is a comfortable amount. Robert said he sees this as a reserve or 
a “rainy-day” fund.  

Ray said last fall when the selectmen lowered the tax rate with surplus, there was $1,250,000 
available in the account. Clyde said their target for surplus is 10%, there isn’t really a number 
they have in mind.  

Robert asked if this year’s warrant articles are “heavier” than in past years. Chair Cutting said 
they are; they are usually about $500,000 in total.  

Operating Budget 

Chair Cutting said the total is $3,675,514.  The Budget Committee did not feel it was necessary 
to go back through each department. They had been through it several times already. He felt 
they were being responsible with offering a COLA and merit increase. This was a positive step 
forward.  

It was moved by Kimberley Edelmann and seconded by Michele Kendrick to accept the 
operating budget at $3,675,514. 

A roll call vote was taken to approve or not approve the operating budget as explained above: 

Christine Frost: Approve, Ray Martin: Approve, Michele Kendrick: Approve, Aarika 
Reynolds: Approve, Kimberley Edelmann: Approve, Dave Minton: Approve, Robert Blake: 
Approve 

The Operating Budget for the Town of Warner was approved unanimously by the Budget 
Committee. (vote 7-0) 

Revenues 

Chair Cutting said that the projected revenue is $1,317,799. This is very conservative, 
intentionally.  

It was moved by Dave Minton and seconded by Aarika Reynolds to approve the revenue 
for 2021 as $1,317,799. 

Christine Frost: Approve, Ray Martin: Approve, Michele Kendrick: Approve, Aarika 
Reynolds: Approve, Kimberley Edelmann: Approve, Dave Minton: Approve, Robert Blake: 
Approve 

The Revenues for the Town of Warner was approved unanimously by the Budget 
Committee. (vote 7-0) 

Warrant Articles 

Warrant Article 6: Should the Town raise and appropriate the amount of $2,615,000 for the 
purpose to make repairs, and rebuild and improve certain town roads. To authorize the issuance 
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of bonds or notes under RSA: 33 and authorize the select board to negotiate the terms of said 
bonds or notes. To raise and appropriate the sum of $25,000 by taxation to pay for interest 
payments on the bond. 

It was moved by Ray Martin and seconded by Michele Kendrick to put Article 6 on the 
floor to vote. 

To recommend: Christine Frost, Ray Martin, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Dave Minton, Robert Blake 

Warrant Article 6 is recommended by the Budget Committee (vote 7-0) 

Kimberley asked Diane if a 2/3 or 3/5 vote is required to pass these articles. It was noted that 
they required a 2/3 vote.  

Warrant Article 7: To raise and appropriate the sum of $3,675,514 as the 2022 operating 
budget for general municipal operation. This does not include appropriations contained in 
separately-addressed articles.  

It was moved by Ray Martin and seconded by Michele Kendrick to put Warrant Article 7 
on the floor to vote. 

To recommend: Christine Frost, Ray Martin, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Dave Minton, Robert Blake 

Warrant Article 7 is recommended by the Budget Committee (vote 7-0) 

Warrant Article 8: To raise and appropriate the sum of $21,400 for the previously established 
Property Revaluation capital reserve fund.  

It was moved by Kimberley Edelmann and seconded by Aarika Reynolds to put Warrant 
Article 8 on the floor to vote. 

To recommend: Christine Frost, Ray Martin, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Dave Minton, Robert Blake 

Warrant Article 8 is recommended by the Budget Committee (vote 7-0) 

Warrant Article 9: To raise and appropriate the sum of $20,000 for the previously established 
capital reserve fund for the Preservation of Town records.  

It was moved by Robert Blake and seconded by Michele Kendrick to put Article 9 on the 
floor to vote.  

To recommend: Christine Frost, Ray Martin, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Dave Minton, Robert Blake 

Warrant Article 9 is recommended by the Budget Committee (vote 7-0) 
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Warrant Article 10: To raise and appropriate the sum of $15,000 in the previously established 
Police Department capital reserve fund.  

It was moved by Michele Kendrick and seconded by Aarika Reynolds to put Warrant 
Article 10 on the floor to vote. 

To recommend: Christine Frost, Ray Martin, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Dave Minton, Robert Blake 

Warrant Article 10 is recommended by the Budget Committee (vote 7-0) 

Warrant Article 11: To raise and appropriate the sum of $125,000 for the previously 
established Bridge Repair/Replacement capital reserve fund. 

It was moved by Kimberley Edelmann and seconded by Michele Kendrick to put Warrant 
Article 11 on the floor to vote. 

To recommend: Christine Frost, Ray Martin, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Dave Minton, Robert Blake 

Warrant Article 11 is recommended by the Budget Committee (vote 7-0). 

Warrant Article 12: To raise and appropriate the sum of $300,000 for the previously 
established Highway Road Construction capital reserve fund, contingent upon Article 6 not 
passing. 

It was moved by Kimberley Edelmann and seconded by Michele Kendrick to put Warrant 
Article 12 on the floor to vote.  

To recommend: Christine Frost, Ray Martin, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Dave Minton, Robert Blake 

Warrant Article 12 is recommended by the Budget Committee (vote 7-0). 

Warrant Article 13: To raise and appropriate the sum of $165,000 to be added to the previously 
established Highway Equipment capital reserve.  

It was moved by Michele Kendrick and seconded by Robert Blake to put Warrant Article 
13 on the floor to vote. 

To recommend: Christine Frost, Ray Martin, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Dave Minton, Robert Blake 

Warrant Article 13 is recommended by the Budget Committee (vote 7-0) 

Warrant Article 14: To raise and appropriate the sum of $80,000 to be added to the previously 
established Transfer Station Facility Project capital reserve fund by the unassigned fund 
balance, not by taxation. 
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It was moved by Robert Blake and seconded by Ray Martin to put Warrant Article 14 on 
the floor to vote. 

To recommend: Christine Frost, Ray Martin, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Dave Minton, Robert Blake 

Warrant Article 14 is recommended by the Budget Committee (vote 7-0) 

Warrant Article 15: To raise and appropriate the sum of $25,000 to be added to the previously 
established Land Conservation capital reserve fund. 

It was moved by Ray Martin and seconded by Aarika Reynolds to put Warrant Article 15 
on the floor to vote. 

To recommend: Christine Frost, Ray Martin, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Dave Minton, Robert Blake 

Warrant Article 15 is recommended by the Budget Committee (vote 7-0) 

Article 16: To raise and appropriate the amount of $96,678 to be added to previously 
established Fire and Rescue Vehicle capital reserve fund.  

It was moved by Kimberley Edelmann and seconded by Michele Kendrick to put Warrant Article 
16 on the floor to vote. 

To recommend: Christine Frost, Ray Martin, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Dave Minton, Robert Blake 

Warrant Article 16 is recommended by the Budget Committee (vote 7-0) 

Article 17: To establish a capital reserve fund for the Transportation Alternative Grant. 

Clyde said this is the third time the Town has applied for this grant. The terms of the grant have 
changed over the last two submissions, and the engineering is now included in the project. The 
Selectmen still want to go forward with it. Money had been put aside each year with the 
understanding that engineering analyses would have been done. After the public hearing the 
previous week, the Budget Committee received strong feedback. The Selectmen went back to 
the State who said they understand that things had changed but noted that the funding goes out 
until 2027/28 which provides a lot of flexibility with the project. The can either pick an 
engineering design or walk away. The wording of the existing capital reserve fund does not talk 
about the options available to do the project or not. On the advice of the DRA they think it best 
to put together a new fund that will pay for the engineering/design work. The town will need to 
reimburse the State for the engineering portion should they walk away from the project. If they 
want to move forward with the construction, they will come to town meeting and reallocate the 
funds to the construction project. There is $20,000 in the fund already from the past two years’ 
deposits from town meeting. Clyde said that it was suggested by DRA to create a new fund; the 
word “sidewalk” in the last capital reserve fund was the sticking point.  
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Kimberley said that money in the original fund, which mentions sidewalks, cannot be used 
unless it is for sidewalks. Clyde said he understood. He said it helps that they have a relaxed 
timeframe. Christine said that if the project turns out to be for a study about the design of the 
sidewalk, they should be able to use that $20,000. Kimberley said that the fund in 2020 was set 
up for designing a sidewalk. Christine agreed. She said if they want options for the design of a 
sidewalk, this seems to be able to be paid from that account. Kimberley disagreed. 

Sam Bowers, Selectman, said when they re-did Article 17, they talked about the engineering. At 
the last Budget Committee hearing, there was a lot of concern. They took the construction 
wording out of the proposal; this new fund will be just for the engineering. They have time to 
figure out what to do with the previous fund. If they decide to create a sidewalk, they can use 
those funds. Kimberley said the town minutes are critical why the capital reserve fund is being 
created, as well as the discussion around it. This will be important for whoever is working for the 
town as a Trustee of a Trust Fund in 20 years.  

Robert asked why the amount is so specific; is there a firm contract? Christine said that was the 
amount that was in there in the previous request; they didn’t want to change anything more if 
possible.  

Dave Minton asked how long the building can take. Clyde said possibly until 2028. They 
wouldn’t be able to start spending the money in 2023. If they began their RFP process at that 
time they wouldn’t have anything ready for the 2023 town meeting. Dave cautioned to account 
for the increase in construction costs over that long time period. Clyde said they had.  

Aarika said if they decide not to go forward after the engineering was done, do they need to 
have the wording for reimbursing the state in the article? The town will have to pay back 100% 
of the cost of the engineering if they don’t choose one of the options suggested to them.  

Clyde didn’t believe they needed to add this information. Chair Cutting wondered where they put 
the terms of reimbursement. Clyde said if some time along the way the town doesn’t move 
forward, they will have to reimburse the State for the funds from the engineering. This language 
is in the grant terms. It doesn’t need to be in the warrant.  

It was noted that the entire project (estimate) is $1,000,000 so the Town’s portion of the project 
would be about $200,000. The Town is responsible for 20% of the cost of the project.  

Chair Cutting wondered if the Town ends up having to pay more than $200,000 assuming that 
construction costs rise each year and it is possible that construction isn’t done until 2026/27? 
Clyde said they would have to work with the State and possibly another round of grant funding 
would be available to help make up the difference between the $200,000 and whatever it ends 
up costing.  

Clyde said the Central NH Regional Planning Commission did a study that helped determine the 
cost of this project. 

Ray said that this year, more money was awarded this year than any other but instead of 
offering rounds of grants every two years, they will only offer grants ever four years.  
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Kimberley said that the people whose property may be impacted have not been notified by the 
Town. Based on what she learned last week, she will not be supporting this project. She felt that 
there was a lot of work yet to be done before they go forward with this.  

Chair Cutting read Article 17: 

Shall the town vote to establish a Transportation Alternative matching grant capital reserve for 
the design, engineering and support of Warner’s Transportation Alternative program connecting 
the downtown district to the interval district and to raise $195,111 to be placed in the account. 

It was moved by Kimberley Edelmann and seconded by Ray Martin to vote on Article 17. 

To recommend: Christine Frost, Ray Martin 

To not recommend: Michele Kendrick, Aarika Reynolds, Dave Minton, Kimberley 
Edelmann, Robert Blake 

Article 17 is not recommended by the Budget Committee (vote 2:5) 

Kimberley said she wasn’t against a sidewalk or paths or trails, she is against not being in 
communication with those people who may be affected. Robert said the cost to maintain a trail 
or sidewalk should also be done.  

Sam Bower said they took the construction words out of last week’s article to show what they 
want to do. There will be community outreach when the plans start coming together and options 
are ready for people to look at. The Select Board could have reached out earlier, for sure, but as 
far as the grant goes, part of it is to work with the community. Kimberley suggested Sam 
mention this at Town Meeting.  

Article 18: To raise and appropriate the sum of $56,000 to the previously established Park and 
Recreational Capital Reserve fund to build a new skate park. Funds are to come from undefined 
fund balance, not by taxation.  

It was moved by Kimberley Edelmann and seconded by Michele Kendrick to put Article 
18 on the floor.  

Robert suggested including language in the article nothing that this is 1/2 of the cost of the skate 
park. Aarika said that she talked to April after the last meeting. She had added a half-pipe to the 
design which makes it larger than the old one was. She didn’t know if they could put the park up 
a piece at a time.  

Kimberley asked that the words “skate park” not be included in the warrant article because the 
capital reserve fund has to match the purpose of the funds. If they put money in for a skate park 
and decide not to build a skate park, the money cannot be used. Christine said that a big 
complaint about the warrant articles this year has been to make sure there are some details in 
the warrant article so people know what the funds are earmarked for.  

To recommend: Christine Frost, Ray Martin, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Robert Blake 
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Not recommend: Dave Minton 

The article will be recommended by the Budget Committee (vote of 6:1) 

Article 19: To raise and appropriate the amount of $15,000to be added to the previously 
established Employee Health Expendable Health Trust fund.  

It was moved by Michele Kendrick and seconded by Robert Blake to put Warrant Article 
19 on the floor to vote.  

To recommend: Christine Frost, Ray Martin, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Robert Blake, Dave Minton 

The article will be recommended by the Budget Committee by a vote of 7:0. 

Article 20: To raise and appropriate the amount of $10,000 to be added to the previously 
established Contingency fund for unanticipated expenses, to be raised by funds in the 
unassigned fund balance.  

It was moved by Kimberley Edelmann and seconded by Michele Kendrick to put Article 
20 on the floor.  

To recommend: Christine Frost, Ray Martin, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Robert Blake, Dave Minton 

Article 20 will be recommended by the Budget Committee (vote of 7:0) 

Article 21: To raise and appropriate the amount of $30,800 to be added to previously 
established Firefighter Equipment capital reserve fund.  

It was moved by Robert Blake and seconded by Aarika Reynolds to put Article 21 on the 
floor to vote.  

To recommend: Christine Frost, Ray Martin, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Robert Blake, Dave Minton 

Article 21 will be recommended by the Budget Committee by a vote of 7:0. 

Article 22: To raise and appropriate the amount of $69,000 to be added to previously 
established Library Building/Renovation capital reserve fund.  

It was moved by Michele Kendrick and seconded by Kimberley Edelmann to put Article 
22 on the floor to vote. 

To recommend: Christine Frost, Ray Martin, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Robert Blake, Dave Minton 

Article 22 will be recommended by the Budget Committee (vote of 7:0)  



Budget Committee Minutes February 8, 2022 DRAFT 

11 
 

Petition Warrant Article 24. Chair Cutting said that the sufficient number of signatures were 
obtained. Kimberley said that the Select Board voted not to recommend this article. Christine 
said that there are funds available already to purchase the item in the article. This is redundant. 
Varrick said they have two capital reserve funds for the transfer station: one for equipment and 
one for facilities. The wording in the petition warrant article would put the money in the wrong 
capital reserve fund.  

It was moved by Michele Kendrick and seconded by Kimberley Edelmann to put Petition 
Article 24 on the floor to vote. 

To not recommend: Christine Frost, Ray Martin, Michele Kendrick, Aarika Reynolds, 
Kimberley Edelmann, Robert Blake, Dave Minton 

Petition Warrant Article 24 will not be recommended by the Budget Committee by a vote 
of 0:7. 

Chair Cutting said that the next time the Budget Committee will meet will be Town Meeting.  

Christine appreciated being part of the thoughtful conversation that was held. 

Kimberley noted this was her last meeting as a Budget Committee member. 

With no other business, Chair Cutting called for a motion to adjourn. 

It was moved by Ray Martin and seconded by Kimberley Edelmann to adjourn the 
meeting. The motion was approved unanimously. 

The meeting adjourned at 8:43pm. 

Respectfully submitted, 

Kristy Heath, Recording Secretary 
Town of Warner 
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