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Mink Hills Recreation Study Committee

DRAFT - Meeting Minutes

February 8, 2021, 7:00 PM 

No physical location for this meeting; it was conducted via Zoom.

The meeting was opened by Clyde Carson at 7:06pm. 

Present: Clyde Carson (Selectmen’s Representative), Craig Tufts (Regional Planning Commision), 
David Minton, Andy Duncan, Sarah Allen, Jason Mutschler, Nancy Martin, Rebecca Courser, Peter 
Bates 

Covid-19 Preamble

I am declaring that an emergency exists and I am invoking the provisions of RSA 91-A:2, III (b). 
Federal, state, and local officials have determined that gatherings of 10 or more people pose a 
substantial risk to our community in its continuing efforts to combat the spread of COVID-19. In 
concurring with their determination, I also find that this meeting is imperative to the continued 
operation of Town of Warner government and services, which are vital to public safety and confidence
during this emergency. As such, this meeting will be conducted without a quorum of this body 
physically present in the same location. 

At this time, I also welcome members of the public accessing this meeting remotely. Even though this 
meeting is being conducted in a unique manner under unusual circumstances, the usual rules of 
conduct and decorum apply. Any person found to be disrupting this meeting will be asked to cease the
disruption. Should the disruptive behavior continue thereafter, that person will be removed from this 
meeting.

Please note that all votes that are taken during this meeting shall be done by roll call vote. 

Committee Members Roll: Rebecca Courser, alone; Clyde Carson, alone; Jason Mutschler, alone; 
David Minton, alone; Sarah Allen, alone; Andy Duncan, alone; Craig Tufts, alone; Nancy Martin, 
alone; Peter Bates, alone; Bill Dragon, alone

Review of Minutes of January 11, 2021 
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Rebecca Courser said the last page, third paragraph she asked to change the name to “Spoerl.”

Andy Duncan said page 2 under objective four, Ron Klemarczyk is the name of the consulting forester
he and Craig were referring to. 

It was moved by Rebecca Courser and seconded by Nancy Martin to approve the minutes of 
January 11, 2021 as amended. 

A roll call vote was taken.

Clyde, yes, Bill Dragon, yes; Jason, yes; Rebecca, yes; Andy, yes; Sarah, yes; Craig, yes; Peter, yes; 
Nancy, yes; David, yes

The motion passed. 

Clyde said that now that they have decided on their goals and objectives, they should focus on one of 
them at a time and get them done. Sarah said some of these need to be done prior to others, which 
narrows them down to where they can begin. There was discussion about where to begin as well as 
the maps they have access to. It was decided to get the maps in order as priority #1. Craig 
volunteered to go through the maps in the Dropbox and explain what they were. The maps were:

Wildlife Action Plan

Trails for Wildlife

2020 ATV maps, and 2020 ATV map progression over time

Protected Lands in Warner (2019)

Mink Hills Hiking Trails with property boundaries (2012)

Summary of the Conservation Plan from 2004 for Mink Hills

2011 Master Plan

Bradford Conservation Commission Adopt-a-Road

INRI Map of Trails

Current Use and Conservation map

Mink Hills Conservation Map

Warner Master Plan

Hard Road to Travel

Craig showed how one can identify trails (official or not) that are used using an app called “Strava.” 
Rebecca asked if we would let the public know about all these trails that people are using, even if they
aren’t “official.” There was talk of creating a “base map” that had the different layers of information 
(types of trails/areas) which could be used to show the trails they want to show. Craig said they could 
take their trails they use and then lay the Strava map over it to see what official trails are being used 
and what trails are being used that they don’t know about. 
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Nancy thought that using Craig’s base map and then layering the other maps on top of it (wildlife map,
wetlands) could show where people are going. It was thought that Strava would be a good resource 
but not a suitable layer. 

Dave Minton wondered if by coming together as a committee and making people more aware of the 
Minks was worse than just leaving things as-is. He didn’t know that the area was being overrun by 
hikers and bikers. He wondered if they were bringing attention to the area that they didn’t want. Others
on the commission noted that some parts of the Minks are very busy.

Nancy Martin said a Conservation Commission survey was just returned to them and she was 
surprised to see how many people mentioned the Minks and also many didn’t think they needed more 
recreation in Warner. She didn’t know what the answer is regarding Dave’s question. Sarah thought 
they were trying to make recreation better by redirecting people from sensitive areas, and not 
increasing recreation. Clyde agreed with Sarah. Andy said they are all trying to achieve some kind of 
balance. 

Clyde asked what layers they need to put on the base map. Rebecca Courser said she wasn’t sure; 
she needed more time to think about this. There were speakers they also wanted to start scheduling, 
so this needs to be considered as well. 

Jason said he was interested in their options with regards to Class VI roads, and how current use is 
impacting wildlife, and how recreational usage should be avoided in some areas to protect wildlife. 

Sarah said she was trying to get information on rare species and natural habitats on the Natural 
Heritage Bureau. There are data-sharing agreements with towns and the bureau is willing to do this 
with Warner. It does have a cost of $120.  Nancy Martin said the Conservation Commission could pay 
for this. 

Sarah thinks if they can make some more informed decisions about which portions of the Minks need 
protection because of certain species. Others on the committee agreed. 

Nancy Martin said she would get in touch with the gentleman from Fish and Game who said he was 
available in April to talk about the People and Wildlife mapping. 

The next meeting would be held March 8, 2021 at 7:00pm. 

With no other business, Clyde closed the meeting.   

The meeting adjourned at 8:44pm.

Respectfully submitted,

Kristy Heath, Recording Secretary

Town of Warner
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