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March 30, 2021  Board of Selectmen Tuesday, 6:00pm

       DRAFT  Meeting Minutes

No physical location for this meeting; it was conducted via Zoom.

1.  PREAMBLE 
Read by Chairman Clyde Carson: Good Afternoon, as Chair of the Select Board, I am declaring a state of 
emergency exists and I am invoking the provisions of RSA 91-A:2, iii (b). Federal, State, and local officials have
determined that gatherings of 10 or more people pose a substantial risk to our community in its continuing 
efforts to combat the spread of COVID-19. In concurring with their determination, I also find that this meeting is
imperative to the continued operation of the Town of Warner government and services, which are vital to public 
safety and confidence during this emergency. As such, this meeting will be conducted without a quorum of this 
body physically present in the same location. At this time, I welcome members of the public access the meeting 
remotely. The usual rules of conduct and decorum apply. Please note that all votes at this meeting will be done 
by roll call.

2.  ROLL CALL/ATTENDANCE
Chair Carson took roll of Select Board members at 7:04pm. 

ROLL CALL: 
Clyde Carson, one other person in residence; Jonathan Lord, alone; Sam Bower, two others in residence

Also present: Diane Ricciardelli, Town Administrator (arrived before 7:30pm); Judith Newman-Rogers, 
Administrative Assistant to the Board of Selectmen; Ed Mical, Emergency Management

3. APPOINTMENTS:
A.  Peter Anderson – Thrift Store Proposal 
Peter said he is the Chair of the Board of Directors for Warner Connects NH. They’d like to lease or have a 
memorandum of understanding that will provide a security to use the basement and the first floor area in the 
Warner Community Center (aka Old Grade School, “CAP” Building) where they are currently. They’d like to 
talk about having a thrift store. Additionally, they’d like to see how the Selectmen feel about Covid restrictions 
in the future for that building. 

Laurie Garrett, the person heading the programs under Warner Connects, said they have a lot of activity and 
visits at Warner Connects. They are always trying to find ways to sustain what they are doing while minimizing 
the cost to the town. They have added a lot of services without adding costs to the town by using their own 
internal resources and other relationships within the community. They would like to be able to continue doing 
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this and are looking at a lease for the current space they are in. Their 501 c:3 paperwork is almost ready but until
it is, they are working under MainStreet Warner and are an LLC. 

They have been in operation since October 2020 and were volunteers for the Community Action Program (CAP)
until they could get their LLC license. Warner Connects has raised about $35,000 in cash donations for food and 
fuel assistance, has brought in about $7,500 in food and clothing donations, and has an emergency wood bank as
well. They average about 318 visits a month and have had to cut back on volunteers to keep people safe during 
Covid. The organization has also been doing about 40 home deliveries for food to those who can’t get to their 
office. They have found that a thrift-type store is a common vehicle to raise money for food pantries. They are 
researching with a lawyer what the tax laws are related to this kind of retail business. 

Laurie said that the space they would like to use for the thrift store is a space they currently use for storage. Patti 
Anderson, wife of Warner Connects Board of Directors Chair, Peter Anderson,  said that people have been 
coming to Warner Connects asking for clothing. In the past this was achieved by sending emails for needs and 
clothing came in. Now the upstairs has become a holding area with all the extra clothing. They’d like to have a 
thrift store to help with costs, but they would also give clothes to clients who need it. 

Jonathan asked if they work with the Red Cross. Laurie said sometimes they send people to the Red Cross but 
they don’t have a strong relationship with them. If families have had fires they refer them to the Red Cross. The 
other day to day needs are met by Warner Connects. The thrift store will be staffed with volunteers. 

Sam said that there is a lot going on in that building right now. He believes the selectmen are talking about 
upgrading the internet, lights, etc. there. He thinks they can try to figure out how to make it work. Laurie said 
once they get their non-profit designation, they will start looking for grants to improve the spaces they are going 
to occupy in the building. 

Chair Carson said they would like for this plan to work and this can be a jumping off point. He suggested setting 
up a meeting with the CAP personnel and lay out some of the things they need to discuss. Jonathan and Sam 
agreed that this sounds like a good idea. Ed Mical, Emergency Management Director, said that the home 
schoolers were using some of the space in that building. What effect will that have on them? Jonathan said they 
only meet on Fridays. Chair Carson added that the space the home schoolers use is on the third floor. 

With regards to the Covid restrictions, Chair Carson said that there are still a lot of cases in town and they don’t 
see anything changing soon with the masks and social distancing. They haven’t made a decision about the 
opening of the town buildings as of yet. A meeting would be set up quickly to discuss the thrift shop. Patti asked 
what would be discussed at the meeting. They are getting a big demand and she is trying to meet the demand and
get things rolling. She is looking for security to be able to have a thrift shop in that space. Clyde said they will 
get together as soon as they can.

B.  Ed Mical, Emergency Management Director
Update to the Memorandum of Understanding with Magdalen College as a Back-up Shelter
Chair Carson asked Ed to explain the agreement. Ed said he is working on an alternate route off of Kearsarge 
Mountain Road to avoid people being stranded if the road was closed below them. If they have an event that 
they have to find shelter, warmth, etc., the college has allowed the use of a portion of the gym. There have been 
instances where the road was blocked and this has happened. Chair Carson said there is a generator keeping the 
college going. They have agreed to be a warming center for the town. The Town grades the college’s driveway 
once a year as part of the agreement. The update to the Memorandum of Understanding that is currently in place 
between the Town and the College is just the name change of the college to “Magdalen College.” 

Ed said he met with the United Church of Warner and Capital Area Health Network and they are looking into 
getting some training in shelter/warming center operations. They would like to get some of the college folks 
included in this training when they have it. 
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It was moved by Clyde Carson and seconded by Jonathan Lord to approve the amended agreement to 
reflect the name of the college as Magdalen College.

A roll call vote was made.

Jonathan Lord: Yes, Sam Bower: Yes, Clyde Carson: Yes

The motion passed. 

4.  Lighting – Jonathan said Eversource no longer offers the 48-month interest-free loan for energy upgrades. He
thought they could try making these improvements under ARP as it is a building full of non-profit organizations. 

Martha Mical said the last time the town charged Eversource for something, Eversource turned around and billed
the customers in town. This happened when they did the poles and lines. This will happen again if they decide to
charge them to cross a piece of land. Chair Carson said this was something to ask Eversource about. 

Ed Mical said several years ago when the whole town lost power for 3-5 days, it was due to one of the lines 
Eversource is trying to get access to with the easement being negotiated with the town. 

5. Transportation Alternatives Program (TAP) – Diane said the grant application was submitted last week. It 
is a very competitive grant process and she is hopeful that Warner will do well. 

6.  Town Meeting
Chair Carson said that there is a possibility of having the meeting at the Indian Museum. There is also a 
suggestion that they have the meeting in Town Hall with an outdoor venue for those who don’t feel comfortable 
going into the hall. This seems like a reasonable possibility. 

Martha Mical spoke in favor of having the meeting at the Town Hall, inside and out. They can space out enough 
and she felt fewer people would attend this year anyway, making distancing feasible. The field at the Indian 
Museum is uneven and the majority of those who attend are older. This could create a safety issue. Chair Carson 
said this was a good point. He’d like to have a conversation with all the players (town clerk, ballot clerks, etc..) 
to make sure they pick the best/safest option. 

7.  Alternate Phone Service Provider
Diane said she and Dan Watts, Web Master and IT for the Town, are still doing some research on where the 
phones are and if they have the right numbers. The provider has good pricing and customer recommendations. 
Sam suggested asking the library again if they could try one of the new phones if it will save money for the 
town. Nancy Ladd, Library Director, said Dan Watts told her about the phones. The way their phones at the 
library are set up is completely different than the Town’s. Their phones are just regular phones and they need to 
have all of them because of how their alarm systems and elevator work. They chose to not change over because 
she worried about the longevity of the battery backup should they lose power. Dan told her it didn’t seem like 
they needed to change over. Diane said that the largest motivating factor is cost. These new phones can be used 
with alarms and will be used in other buildings in town with alarms. 

8.  Town-Owned Properties 
Judy said the town-owned properties are being categorized into different groups. These are properties that 
wouldn’t sell at an auction because they are small, not buildable, or in a flood plain. She thought perhaps these 
properties could be looked at by the Conservation Commission or other like-minded groups. Perhaps they could 
be used for something along those lines. 

Judy shared her screen so that maps of the properties could be shown. Jonathan said he agrees that the 
Conservation Commission should be given this list of properties to look over to see if there is anything they 
could do with them. 
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9.  Town Administrator’s Report
A.  Diane met with a representative from Senator Anne Kuster’s office. They are getting a list together of 
transportation grants the Town might qualify for. Tim Allen, Director of Public Works and Tim Blagdon, who 
has been working on accomplishing the Concord-Lake Sunapee Rail Trail, were there as well. They will get a 
list to the state of the things they’d like done over the next two years that are already in the Town’s Capital 
Improvement Program (CIP).

B.  Diane said she met with Tim Hayes, Building Maintenance Supervisor and Jeremy, owner of Brigade, the 
company the Town has retained for the fire suppression system in Town Hall about the installation of the system.
Jeremy will be doing most of the work on Fridays when staff won’t be there. 

C.  Diane said they are thinking about what it will look like when they open the town hall building and what 
they’ll need for supplies, scheduling, etc.  

D.  Diane said there is a road race in August that goes from the Care One East coffee shop to New London. 
There are about 250 bikers and there is talk about how they will do it safely and have appropriate spacing. She 
has an email that she will send to the select board. Chair Carson said he believes this is a fundraiser and has been
done in the past. He thinks they should try to let it continue as long as safety measures are taken.

10.  New Business
A.  Chair Carson said when they have meetings back in the lower meeting hall, do they only go back to in-
person or should they allow an online presence? It seems that more people attend the meetings when they are 
online. This is something to think about. Nancy Ladd wondered if there were changes in the regulations about 
everyone on a board not being in the same room. Chair Carson said at the State level, every time this has come 
up for a vote, it has been voted down. He said that towns can decide for themselves. The thought was that out of 
three selectmen, one could be remote.

B.  Chair Carson said there have been two complaints to the Attorney General because of employees not wearing
masks while on the job and being in close proximity to co-workers. They need to have a policy for the 
employees before they can require mask wearing, social distancing and hand-washing. He and Diane will meet 
with the employees the following day to talk about this. It is up to the Select Board to have a renewed statement 
to the employees on what the rules are. Nancy Ladd said the Joint Loss committee may be able to address this 
but she wasn’t sure how quickly it could happen. 

11.  Public Comment There was none.

12.  Manifest Agenda Jonathan Lord read the Manifest.

Motion to authorize the Selectmen to approve previously signed manifests and order the Treasurer to sign: 

1. Payroll check numbers 6668-6702 in the amount of $51,834.64 (This includes 23 direct deposits). 
2. Accounts Payable check numbers 58555-58599 in the amount of $79,453.82.
3. Automatic withdrawals in the amount of $33,573.47 for payroll taxes and retirement.

It was moved by Jonathan Lord and seconded by Clyde Carson to approve the Manifest.
Roll call vote: Jonathan Lord: Yes, Sam Bower: Yes, Clyde Carson: Yes The motion passed.

13.  Consent Agenda
The consent agenda was read by Jonathan Lord.

Previously signed by the Warner Board of Selectmen:
1.  Building permits for: Map 32  Lot 38

        Map 13  Lot 001

2.  Intent to Excavate:   Map 7  Lot 64
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It was moved by Jonathan Lord and seconded by Clyde Carson to approve the Consent Agenda.

Roll call vote: Jonathan Lord: Yes, Sam Bower: Yes, Clyde Carson: Yes The motion passed.

14.  Approval of Minutes from March 16, 2021

It was moved by Clyde Carson and seconded by Sam Bower to approve the minutes of March 16, 2021 as 
circulated.

Roll call vote: Jonathan Lord: Yes, Sam Bower: Yes, Clyde Carson: Yes The motion passed. 

15.  Chair Carson moved and it was seconded by Jonathan Lord to enter non-public session
under RSA 91-a:3IIl for legal.

Roll call vote: Jonathan Lord: Yes, Sam Bower: Yes, Clyde Carson: Yes The motion passed. 

Entered into non-public at 8:42 pm.

Chair Carson moved and it was seconded by Jonathan Lord to return to public session at 9:01 pm
Roll call vote: Jonathan Lord: Yes, Sam Bower: Yes, Clyde Carson: Yes The motion passed. 

Chair Carson moved and second by Sam Bower to seal the non-public minutes permanently due to the    
issue relates to welfare. 

Roll call vote: Jonathan Lord: Yes, Sam Bower: Yes, Clyde Carson: Yes The motion passed. 

The meeting adjourned at 9:02 pm.

Respectfully submitted,

Kristy Heath, Recording Secretary
Town of Warner
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