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Board of Selectmen

DRAFT - Work Session Minutes

April 6, 2021, 7:00 PM, 

No physical location for this meeting; it was conducted via Zoom.

PREAMBLE/WELCOME 

At 7:06 p.m., Chairman Clyde Carson called the meeting to order and read this preamble:

“As Chair of the Board of Selectmen, I find that due to the state of emergency declared by the governor as a result
of COVID-19 pandemic, and in accordance with the governor’s emergency order number No. 12 pursuant to 
Executive Order #2020-04, I’m invoking the provisions of RSA 91-A: 2,III (b). I also find that this meeting is 
imperative to the continued operation of the Town of Warner government and services which are vital to public 
safety and confidence during this emergency. As such, this public body is authorized to meet electronically, and 
this meeting will be conducted electronically via Zoom without a quorum of this body physically present in the 
same location. I welcome members of the public and remind them that the usual rules of conduct and decorum 
will be in place. In addition, any votes taken at this meeting will be by roll call.

ROLL CALL: Clyde Carson, Chairman, one other in residence; Jonathan Lord, alone. (Absent: Sam Bower). 

Also present: Town Moderator Ray Martin; Chairman Supervisor of the Checklist Christine Perkins;  Michael 
Cutting, Chairman of Budget Committee; Town Clerk Michele Courser; Deputy Town Clerk Darcie Buskey; 
Supervisor Kathy Carson; Supervisor Melissa St. Pierre; Librarian Nancy Ladd; Martha Mical; Town 
Administrator Diane Ricciardelli.

INTRODUCTION

Chairman Carson said that he called the meeting to discuss some options that may be considered for holding the 
formal “business” portion of the 2021 Town Meeting, given the space limitations and recommended social 
distancing issues related to the Covid-19 pandemic. 

There has been some discussion recently about holding the meeting on the property of the Mount Kearsarge 
Indian Museum. The operators would be glad to host the event, Carson said, especially since that date, Saturday, 
May 1, is the same as this year’s Opening Day at the museum. However, some residents have indicated that there 
may be problems gathering people at the outdoor site because it would be on an uneven open field. 

Another option would be to hold the meeting at its traditional site in the Town Hall, but to have a second area 
outside the building where citizens who had health-related reservations about mask wearing could gather and 
participate.
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The idea of meeting at the Simonds Elementary School was also raised. Carson reached out to the office of 
Kearsarge Regional School District (KRSD) Superintendent Winfried Feneberg, but learned that the largest 
meeting space in the local school district is about the same size as the Town Hall. However, the office suggested 
using an alternative space in the school district. The KRSD’s high school gymnasium is larger, but the best space 
could be the KRSD Middle School, which has a gymnasium that’s twice the size of the high school gymnasium. 
It’s 14,000 square feet, so there is sufficient room for social distancing. There would also be someone there from 
the district staff who could help with any electronic issues, such as slide presentations. Both Sutton and Bradford 
are planning to use the gymnasium for their business Town Meeting sessions.

Carson then turned the meeting over to Town Moderator Ray Martin for discussion. Martin said that after 
discussions with Carson and Town Clerk Michele Courser, who is one of the Town’s election supervisors, he’s 
recommending that the meeting be held in the Town Hall. Martin said he’s discussed the idea with several other 
town moderators around the state, and they indicated that it is possible, especially when utilizing the option of 
additional spaces in the balcony, in the downstairs “basement” room, and/or outdoor seating. (The outdoor and/or 
balcony areas could be used by residents who do not wear face masks.) The Town Hall is 2,500 square-feet, so 
100-to-125 people could gather there with social distancing, if family groups together as they typically do, and 
non-maskers utilized the balcony and/or outside areas. 

Martin would appoint an Assistant Moderator for each area. Speakers, microphones, and separate ballot boxes 
would be used to insure participation for citizens who are not in the main hall. For video/slide presentations, 
photocopies of screen images could be distributed to those outside the main hall. Voice votes could be 
challenging, Martin said, but those votes could be done by a show-of-hands. (In his 25 years in Town, Martin said
that the highest number of people he recalls coming to this portion of the Town Meeting has only been about 280 
people.)

Martin does not recommend the middle school gymnasium simply because it would be out of town and 
participation would likely drop. The Indian Museum site would likely require between $500-$600 just to rent an 
outdoor tent, as well as renting outdoor toilet facilities and setting up chairs. The second-best option would be the 
middle school location, he said.

Carson said there has been some talk in town about a light turnout for the meeting, but he’s hearing that the 
proposals to seek grants to help fund a multi-use sidewalk/trail between the downtown village area and the 
commercial area adjacent to the Interstate 89 exit 9 area off Rte. 103, and to establish an Agricultural Commission
would likely draw a heavier turnout. 

Carson asked Checklist Supervisor Chairman Perkins how she would handle voters’ attendance. Perkins said the 
supervisors would do it as they normally do, in the Town Hall’s front hall, but now utilizing the plastic shields the
Town used in the last two elections. Perkins added that she agreed with Martin’s assessment that the Town Hall 
would be the best location for the meeting.

Mike Cutting of the Budget Committee said that, given the limitations this year, he would endeavor to keep his 
group’s presentation as brief and simple as possible.

Carson asked about the possibility of having an outside screen so that residents who do not want to come into the 
hall can see and hear all the proceedings. Martin said it was possible, but it would likely have to be a larger 
screen, such as is used for outdoor films at children’s birthday parties; a camera would also be necessary. But 
Martin said that there has been at least one meeting in recent years where some residents were in the basement 
area and only had speakers to hear the proceedings, and that proved to be sufficient.

Town Administrator Ricciardelli said that she has observed in recent months that there is significant interest in the
trail project among younger residents, so the meeting may have fewer family groups, (i.e., two spouses sitting 
together) and more single adults (as their partners are absent caring for children.) 
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Martha Mical said she agreed with Martin about connecting the outdoor area to the main hall, but Carson said that
if he were seated outside he would feel somewhat disenfranchised if he could not see the moderator and the rest of
the meeting, as if he were sitting in the “cheap seats at Fenway Park”. Perkins said that sitting in the outside area 
would be a choice that individual voters would make, but Ricciardelli said that it might not be solely a choice if 
the main hall is at its recommended capacity. 

“It’s not a choice we should ask people to make,” Carson added. “People are concerned about their health.” He 
recommended that the Town find a way to use an outdoor screen to strengthen the connection between the outside
area and the main hall. Martin said he could reach out to Taylor Rental to see about the availability of an outdoor 
screen; Mical recommended Malloy Events, based out of the seacoast, because the KRSD uses its services.

Carson asked for a straw poll of the Town’s election officials about holding the meeting at the Town Hall, with an
outdoor seating area available. 

ROLL CALL: Selectman Lord, yes; Moderator Martin, yes; Supervisor Chairman Perkins, yes; 
Supervisor Kathy Carson, yes; Town Clerk Courser, yes; Supervisor Melissa St. Pierre, yes; Deputy 
Town Clerk Darcie Buskey, yes; Selectman Carson, yes. 

On behalf of the Budget Committee, Chairman Cutting also supported the idea. 

Martin said that a public notice regarding the meeting should be posted at least 20 days before the meeting (by 
about April 10) to notify people about the Town Hall location; it should note that face masks are required but that 
outside/segregated seating will also be available. (If any problems arise the day of the meeting, a postponement 
can be announced just a few hours before the scheduled beginning.) Mical asked that Martin connect with Weaver
Brothers about posting the outside lighted sign up in the village, as has been done for other special events.

Mical also asked about the package that voters will receive from supervisors when they enter the meeting, 
specifically who puts them together. Town Administrator Ricciardelli said she would do that and, at Martin’s 
suggestion, she will include four different colored “ballot slips” for any secret ballot votes that may be called. 

Deputy Town Clerk Buskey said that Selectman Bower (who was not in attendance) has raised a question in the 
past about how visible an outdoor screen would be on a sunny morning. Martin said he would have to consult with
the rental companies to get some input about the issue.

ADJOURNMENT

With no further business, Carson adjourned the meeting at 7:38 p.m.

Ray Carbone, 
Recording Secretary
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