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Town of Warner

Board of Selectmen

DRAFT Minutes

April 27, 2021, 7:00 PM, 

No physical location for this meeting; it was conducted via Zoom.

 

1. ROLL CALL/ATTENDENCE/PREAMBLE

At 7:05 p.m., Chairman Clyde Carson called the meeting to order and read this preamble:

“Good evening, my name is Clyde Carson. As Chair of the Board of Selectmen, I find that due to
the state of emergency declared by the governor as a result of COVID-19 pandemic, and in 
accordance with the governor’s emergency order number No. 12 pursuant to Executive Order 
#2020-04, I’m invoking the provisions of RSA 91-A: 2,III (b). I also find that this meeting is 
imperative to the continued operation of the Town of Warner government and services which 
are vital to public safety and confidence during this emergency. As such, this public body is 
authorized to meet electronically, and this meeting will be done via Zoom without a quorum of 
this body physically present in the same location. At this time, I’d like to I welcome members of 
the public accessing this meeting remotely and remind them that this is no different than other 
meeting, so the normal rules of decorum will apply.  Please note that any votes taken at this 
meeting will be by roll call.”

ROLL CALL: Clyde Carson, Chairman, alone; Jonathan Lord, alone; Sam Bower, alone; two 
others expected later.

Also present: Nancy Martin, Chairman of the Conservation Commission; Martha Mical; Tax 
Collector Marianne Howelett; Administrative Assistant to the Board of Selectmen Judith 
Newman-Rogers; Town Administrator Diane Ricciardelli and Recording Secretary Ray Carbone.

2. APPOINTMENTS 

a. Tim Allen, Director of Department of Public Works (DPW) – Signs at the 
Highway/Transfer Station. 

Allen talked about research he’s done regarding the mounting of road signs to direct Rte. 103 
drivers onto the DPW property, shared by the Transfer Recycling Station and the Municipal 
Solar Array. The costs of erecting two triangular metal signs, one for each direction, would be 
approximately $770; the look would be similar to the NH DOT signs on state highways. 
Allen said the cost of a wooden sign, mounted on granite posts, would be much higher, 
approximately $3,500-$4,000 per sign. In discussion, Allen said he thought that two signs on he 
highway were necessary because it would be difficult for drivers coming from one direction to 
read a single sign before the entrance to the property.
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Chairman Carson suggested that Allen look into purchasing two small metal signs that could sit 
on Rte. 103, and a larger wooden sign after the turn-in to the property entrance. He noted that 
the Town has grant money available for the project. Bower said he would also favor a wooden 
sign, hoped that a local woodworker could do the work; he noted that removing the Town seal 
from the design might lower the costs significantly. Allen said he would research the 
suggestions and get back to the Board with the information.

b. Varick Proper, Transfer Station Foreman
1. Update on recycled material for 2021. 

Proper said that the Transfer Station has two revenue streams: the tipping fees, paid by users; 
and the revenue realized by selling the Town’s recycling commodities. For most of 2020, the 
tipping fees were waived to ensure the safety of employees during the coronavirus pandemic.

Overall, the price of commodities has had a “very healthy rebound,” Proper reported. So far in 
2021, the town has realized $10,000 from the various metals, papers, and plastics. Last year, 
when the pandemic shut down much of the industry, management around the country was able 
to take advantage of the lull to do some long-needed update of recycling facilities. As a result, 
there are no real “losers” in the Town’s current commodity sales.
 

2. Discussion with the Board about Fees (Last updated 4/2013)

Proper said that he’s checked with other towns in the region and found that both prices and 
costs have remained roughly the same since 2013, but that will likely change this year with 
increased costs related to shipping.

Proper said he’s concerned that the income created by tipping fees may be negligible because 
each transaction requires about almost 10 labor hours on a weekly basis. He suggested the 
Selectmen may want to review the fee structure and the purpose for the fees. The Board 
suggested that the fee process could be moved to an online process handled by the Town Hall 
staff, e.g., a voucher and Proper said that would be an improvement. Selectmen Lord asked him
to look more closely into the labor hours that the on-site tipping fee process takes. 

3. Action 

Carson noted that Proper has raised the idea previously that the Transfer facility has not been 
updated in many years and that it could be operated more safely and economically with some 
improvements. Proper noted that the coronavirus pandemic pause has allowed time for more 
studies on recycling facilities and on their work. The Board agreed to meet with Proper and 
DPW Director Allen at the Transfer station on May 20 at 4 p.m. to look over the facility and 
begin discussion about how the facility be upgraded and reorganized. This will be a public 
meeting.
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c. Marianne Howlett, Tax Collector – List of Properties for Deeding

1. Action
Howlett told the Board that on April 17, she sent out notices to properties that may soon be 
deeded to the Town for unpaid taxes. The notices stated that the deeding date is set for May 24.
Administrative Assistant Newman-Rogers said she’s sent out letters to the property owners 
asking them to meet with the Board but has only heard back from one. Howlett said she has not 
been approached by any of the owners with a request to set up a payment plan. 

Howlett said that in September 2020, the Board sent out waivers for seven properties with 
unpaid taxes, due to the pandemic. Three of those properties have now paid their taxes, she 
said; the Board could now lift the waivers on the remaining four properties that have unpaid 
taxes from 2017 and 2018. 

Carson made a motion to lift the waivers on four properties: Map 22, Lot 5; Map 20, Lot 10; Map
17, Lot 3 & 4;  Bower seconded the motion. ROLL CALL: Carson, yes; Lord, yes; Bower, yes. 
Motion passed unanimously.

3. NEW DRAFT POLICY

a. Draft Policy for Selling Town Land
i Action:  Motion to Approve / Disapprove / Delay

Carson noted that he put together a draft proposal for the Town to use when considering 
whether to sell property that it owns. Lord and Bower said they liked the draft and suggested 
that it be sent onto the Planning Board and the Conservation Commission for consideration and 
feedback; those two groups would be charged with considering the properties and their potential
value in relation to conservation, historic value or issues related the Town’s Master Plan. 
Carson suggested that the draft also be posted on the Town’s website to allow other residents 
to read and consider. Newman-Rogers said she would follow through with the Board’s requests.

ii Properties for Auction – Status

Newman-Rogers said that there were two more pieces of Town-owned land that appeared to be
good prospects for the pending public auction sale.  The Board suggested that the lots be 
referred to the Planning Board and the Conservation Commission.

Selectman Lord said that there is another list of Town-owned lands that require further 
investigation by the Selectmen’s office before being considered salable. He also noted that 
there are some other lots that could be considered for a Town Garden; he suggested that 
Selectman Bower view the lots, as Bower made the original suggestion to develop a Town 
Garden.
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Lord noted that there are also approximately 30 properties in Town that are owned by the State,
and they may be available for sale soon. Newman-Rogers said that there are roughly 90 Town-
owned properties in town and 33 State-owned properties. Carson asked that the two new 
properties mentioned earlier by Newman-Rogers be brought to the Board’s next meeting for 
discussion and consideration.

b. Draft Policy for COVID-19 Vaccination 
i Action:  Motion to Approve / Disapprove / Delay

The Board discussed the idea of initiating a new policy that could spur Town employees to get a
coronavirus vaccine. It would permit department heads to allow an employee to get a 
vaccination without losing either sick or vacation time; it would also allow an employee who has 
symptoms related to the virus after the shot to take time off without losing sick days. Carson 
noted that the Town’s all-volunteer Fire & Rescue Department does not have regular hours, so 
Chief Sean Toomey is looking into using the incentive idea to encourage his staff to get 
vaccinated.

Carson made a motion to approve the policy; Lord seconded. ROLL CALL: Carson, yes; Lord, 
yes; Bower, yes. Motion passed unanimously.

c. Draft Lease for Community Action Program (CAP)
i Action:  Motion to Approve / Disapprove / Delay

Chairman Carson wanted to review his draft of a new lease for CAP, which hasn’t been 
renewed in several years. For the plan, he divided the Town-owned building into five areas, and 
noted that, under that format, the local CAP office wants to use 40% of the building: one part of 
the lower level for the Head Start program, and the main floor room that was previously used as 
a Senior Center. Referencing the overall operating budget the Board provided to the Budget 
Committee this year, the two-year lease to CAP would be approximately $9,300 per year, or 
about $800 per month.

Martha Mical noted that CAP charges the Town for its services to Warner what the Town 
charges for rent. 

After a brief discussion, the Board decided to alter it by using (whenever possible) the same 
language and format as the Town’s lease with the tenant at the Old E Maint St fire station 
house.  Carson asked Newman-Rogers to send a copy of a revised lease to CAP.

d. Re-Opening Town Hall
i Action:  Motion to Approve / Disapprove / Delay

Ricciardelli said that she has spoken with the Town various department heads about what 
actions will need to be taken if progress against the coronavirus continues and the Town Hall 
can be opened to the public. She said that the building could be ready within a few weeks if the 
Board decides to move forward with the idea.

4



Board of Selectmen, April 27, 20221 - DRAFT

4. OLD/CONTNUED BUSINESS

a. Abatement Requests – Assessing Clerk Debra Moody

1 Property Tax Map & Lot:  ON-08-006-111-RIG
Action:  Chairman Carson made a motion to deny the request based on information that the 
comparables submitted by the property owner are not applicable. Bower seconded. ROLL 
CALL: Carson, yes; Lord, yes; Bower, yes. Motion passed unanimously.
 

2. Property Tax Map & Lot:  006-046
Action:  Chairman Carson made a motion to deny the request based on information that it was 
based on a preliminary assessment, and that the value has already been adjusted. Lord 
seconded. ROLL CALL: Carson, yes; Lord, yes; Bower, yes. Motion passed unanimously.

3. Property Tax Map & Lot:  010-018-4
Action:  Chairman Carson made a motion to approve the request for a $7,230 abatement based 
on the condition of  the Waldron Hill Road property. Lord seconded. ROLL CALL: Carson, yes; 
Lord, yes; Bower, yes. Motion passed unanimously.

4. Property Tax Map & Lot:  031-016
Action:  Chairman Carson made a motion to approve the request for a $8,170 abatement based 
on condition of property, changed on the tax card from “very good” to “good for the age.” Lord 
seconded. ROLL CALL: Carson, yes; Lord, yes; Bower, yes. Motion passed unanimously.

5. OTHER SELECTMEN BUSINESS 

a. The Board received a request from a resident to erect a “little library” on the grass 
island by the junction of School St. and Denny Hill Rd., The Selectmen voiced 
general support for the idea but asked Newman-Rogers to bring the request to the 
attention of the Highway Safety Committee, the Police Department and the DPW to 
see if there are any safety concerns.

b. Selectmen Lord noted that Librarian Nany Ladd has requested that the Board 
approve the appointment of David Bates as an alternative to the Pillsbury Free 
Library’s Board of Trustees. Chairman Carson made the motion and Lord seconded. 
ROLL CALL: Carson, yes; Lord, yes; Bower, yes. Motion passed unanimously.

c. Chairman Carson noted that when the annual Town Meeting is scheduled for this 
Saturday, May 1, the format will be different than previous years, due to the 
coronavirus pandemic.  

Riciardelli said that the basic plan is to use the main hall, with citizens there 
observing social distancing guidelines and masks, with additional space in the 
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balcony. The balcony area will be divided into two sections: one using the 
masks/social distancing protocol, and one for people comfortable not wearing masks.
If all windows are opened and the hall fans are on, there should be sufficient air 
circulation, although it may be somewhat cool. In addition, there will be an outdoor 
seating area adjacent to the Town Hall, but the temperature at 9 a.m., when the 
meeting is scheduled to begin, could be somewhat cool.
Carson said some citizens have recently asked about moving some of the warrant 
article items up in the agenda, especially the Agricultural Commission proposal and 
the Multi-Use Path warrant articles; that is something that could be done. 

6. TOWN ADMINISTRATOR REPORT

 
a. Potential Infrastructure Grant

Ricciardelli said that this $1.5M grant request has been submitted to U.S. Rep. Annie Kuster’s 
office. The proposal, which would help pay for the multi-use path, is to be judged in competition 
with other grant proposals, but Kuster’s office said that Warner is currently ranked No. 1 among 
the Merrimack County proposals. It would then be passed onto a much larger pool of applicants 
but Ricciardelli said that she’s heard good feedback about the Town’s proposal, noting the 16 
letters of support submitted with the request. The grant is an 80/20-percent program (i.e., the 
Town will have to fund $210,000 of the overall project costs) and the results of the grant 
application competition should be announced this summer.
Ricciardelli said she has also communicated with Rep. Kuster’s office about some other 
transportation grants that could help pay for the multi-use project. The final decisions will be 
made at the federal government level this summer. “I think that, one way or another, we’re going
to get some funds for this project,” she concluded.

Ricciardelli said she has been working the DPW Director Allen regarding other grant requests 
that could help fund the Bartlett Brook Project. “We already have $737,000 so (the new money) 
would be for remaining costs.” Other grant proposals are also in the works, including one for 
$350,000 to help pay for work on Schoodac Road, work on Plains Road, and approximately 
$350,000 to help fund the work on Red Chimney Road.

b. American Relief Program Fund (ARP Fund)
Ricciardelli said that, based on the new census data, the Town should receive approximately 
$282,000, although it’s still unclear exactly what guidelines will be used for the project. 
However, the proposed work on the Warner Community Center (aka CAP and Old Graded 
School) building will likely fit the eligibility standards; the Town would need to fund one-half of 
the costs.

c. Accept the In-Kind Donation of $4,575 from Tyler Lawn Care for maintenance of 
the Barbara Annis Roundabout. 

Ricciardelli suggested that the Board accept the in-kind donation. Carson made the motion; 
Bower seconded. ROLL CALL: Carson, yes; Lord, yes; Bower, yes. Motion passed 
unanimously. Carson asked that a letter of thanks be sent to Tyler Lawn Care.
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7. PUBLIC COMMENTS
None.

8. APPROVE MINUTES: March 23, March 30, April 6, and April 13, 2021.

Selectman Bower said he had not yet reviewed the minutes and Chairman Carson asked that 
the measure be moved to the next agenda.

9. CONSENT AGENDA

Chairman Carson made a motion to approve these actions, previously signed by the Warner 
Board of Selectmen:

1.  Intent to Cut:  Map 35  Lot 4-1, 4-2,  Map  7  Lot 39

2.  Intent to Excavate:  Map  07  Lot 60,  Map  03  Lot 59,  Map 03-84-10A

3.  Land Use Change Tax:  Map 06 Lot 57 - $470.00

4. Request from The Town Hall Improvement Capital Reserve Fund for $6,554.82 For Brigade 
Fire Protection The Fire Equipment Capital Reserve Fund for $6,554.82. 

10. MANIFEST
None.

                         11.     NON-PUBLIC SESSION

Chairman Carson noted that Elizabeth Labbe of the “Gear-Up,” (homeschoolers group) was 
scheduled to meet with the Board tonight to discuss the group’s plans to begin using the Warner
Community Center again, but she is not here. He asked Newman-Rogers to reach out to Labbe 
to ask her to come to a Work Session of the Board soon, perhaps next Tuesday, to review the 
proposal. 

Without any further public action to come before the Board, and without objection, Carson 
closed the public portion of the meeting at 9:08 p.m. He moved to go into a Non-public session, 
91-A:3 II(c)  -   matters if discussed in public would likely affect adversely the reputation of any 
person; this extends to any application for assistance, tax abatement or waiver of a fee, fine, or 
other levy, if based on inability to pay or poverty of the applicant. 
Lord seconded the motion. ROLL CALL: Carson, yes; Lord, yes; Bower, yes. Motion passed 
unanimously.

12.    ADJOURN
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