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APPROVED - Work Session Minutes

No physical location for this meeting; it was conducted via Zoom.

1. ROLL CALL/ATTENDANCE/PREAMBLE

At 7:03 p.m., Chairman Clyde Carson called the meeting to order and read this preamble:

PREAMBLE: “Good evening, I’m Clyde Carson and as Chairman of the Board of Selectmen, I find that due to the 
state of emergency declared by the governor as a result of COVID-19 pandemic, and in accordance with the 
governor’s emergency order number No. 12 pursuant to Executive Order #2020-04, I’m invoking the provisions of 
RSA 91-A: 2,III (b). I also find that this meeting is imperative to the continued operation of the Town of Warner 
government and services which are vital to public safety and confidence during this emergency. As such, this 
body is authorized to meet electronically, and this meeting will be conducted electronically tonight via Zoom 
without a quorum of this body physically in the same location. I welcome members of the public accessing this 
meeting remotely. Please note that any votes taken at this meeting will be done via roll call, and that this is a work
session.” 

ROLL CALL: Clyde Carson, Chairman, one other in residence; Jonathan Lord, alone; Sam Bower, two 
others in residence.

Also present: Elizabeth Labbe of the “Gear-Up” local homeschoolers group; Martha Mical; 
Administrative Assistant to the Board of Selectmen Judith Newman-Rogers; Town Administrator Diane 
Ricciardelli and Recording Secretary Ray Carbone

2. APPOINTMENT: Elizabeth Labbe, “Gear-Up,” (homeschoolers group) use of the Warner 
Community Center (WCC)/Old Grade School (OGS)/Community Action Program building 
(CAP)

Chairman Carson welcomed Labbe and pointed out that she had sent a note to the Town recently, 
outlining the plans and format that Gear-Up is proposing as it prepares to begin using the WCC again. 
He asked Labbe to go over the main points with the Board.

Labbe stressed that there is no specific start date set for resuming group leaning activities at WCC right
now. She said that previously, the group used several rooms in the building for three separate learning 
sessions on Fridays, from about 12 to 4:30 p.m. 
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Under its new proposal, the group will be asking members of its Board of Directors to assume 
responsibility for the use of a room; that responsibility would include ensuring that leaders know and 
understand all safety protocols, from preparing the space (e.g., sanitizing bathrooms, providing paper 
towels, ensuring that the room has no more than 10-12 people and that masks are used appropriately, 
etc.) to emergency procedures (e.g., taking class attendance, location and use of fire alarms, local 
emergency phone numbers, etc.) In addition, the Gear-Up Board member would assume responsibility 
for the learning activity, either by leading themselves (i.e., teaching) or overseeing the process. Labbe 
said she was not sure if a Board member who is not leading a learning activity would need to stay 
onsite; she suggested that the Selectmen may have some insights into that.

Most significantly, the time that Gear-Up would use the WCC will change. While most gatherings will 
still happen on Fridays, between approximately between 1 – 3 p.m., a particular Board member could 
sign up to reserve one of the two rooms (i.e., the “Peter Pan” room and the “Oak” room) for any day or 
time, day or evening. If the room is available, then the safety protocols would be in place. Labbe said 
she is particularly excited about using the rooms for activities during an evening, e.g., 6-8 p.m. 

Chairman Carson pointed out that the main floor room that was formerly used by senior citizens has 
been assigned to CAP for use as its new office. Labbe said that shouldn’t be a problem. 

Selectman Lord asked if there would be a designated space in the parking lot for people to gather in an 
emergency requiring evacuation. He suggested that one could be created with chalk on the parking lot. 
Labbe said that was a good idea and she would look into enacting the suggestion.

Lord also suggested that the Gear-Up group notify the Warner Police Department about night meetings 
when the building is being used. Labbe again thanked him for the idea.

Labbe also asked whether there could be a space set aside where a young mother might be able to sit 
with an infant. 

Labbe discussed with the Board some upgrades that are being planned for the building, including 
repairs on the front steps. Labbe asked about the interior stairwell and noted that there are some gaps 
in the railings by the stairs; she asked if the Board could install some additional safety measures, e.g., 
netting, to ensure that no young child fell through the gaps.

Labbe said that Gear-Up is looking to restart meeting in the WCC sometime before the end of May with 
a commitment for six weeks. She said she would be willing to come back to the Board with more 
information when the details have been worked out.

Carson told Labbe that the Warner Connects organization, which operates the food pantry and a new 
food clothing distribution program in WCC, will be using one room. The Gear-Up group should be 
aware that Warner Connects hopes to later open up the clothing space one or two days per week to 
allow for “thrift shop” purchases. Labbe said that would be taken into consideration as Gear-Up moves 
forward with its plans.

Martha Mical noted that the Alcoholic Anonymous organization used to hold its regular meetings on 
Wednesday evenings in the WCC. Town Administrator Diane Ricciardelli said that most 12-Step 
programs (like AA) are currently holding meetings via remote technology (i.e., Zoom) but said she 
would investigate.
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Carson made a motion that it was the sense of the Board that Gear-Up be allowed to resume meeting 
in WCC, as described by Labbe at this meeting, and that the Board expects to hear from her soon with 
more details. Annual rent for the group will be, as previously set, $400. Bower seconded the motion. 
ROLL CALL: Carson, yes; Lord, yes; Bower yes. Motion passed unanimously.

3. ADJOURNMENT

With no other business to come before the board and, without objection, Carson adjourned the meeting
at 7:34 p.m.
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