
 
1.  Covid-19 Preamble

Kimberley Edelmann read the following into the record:

"Good morning.  As host of this meeting of the Warner Trustees of the Trust Funds, due to the COVID-
19 Corona virus Crisis and in accordance with Governor Sununu’s Emergency Order #12 pursuant to 
Executive Order 2020-04, I'm acknowledging that an emergency currently exists in the State of New 
Hampshire and therefore invoking the provisions of RSA 91-A:2, III (b).  Therefore, this Board is 
currently authorized to meet electronically, and these reasons shall be reflected in the minutes.

Federal, state, and local officials have determined that gatherings of 10 or more people pose a 
substantial risk to our community in its continuing efforts to combat the spread of COVID-19.  
Concurring with their determination, I find that this meeting is imperative to the continued operation of 
the Town of Warner government and services which are vital to public safety and confidence during this 
emergency.

Please note there's no physical location to observe and listen to this meeting contemporaneously.  This 
is authorized pursuant to the Governor’s Emergency Order.  In accordance with the Emergency Order, I 
can confirm that we have or are:

A) Providing audio public access to the meeting via telephone.

B) Providing video public access to the meeting via the Zoom platform.

C) Provided proper public notice of the necessary information for accessing the meeting.

D) Providing during this meeting a mechanism for members of the public to alert this public body 
that they wish to speak or be recognized during any public comment.

E) Provided a telephone number for the public to call in order to alert this public body during the 
meeting should they experience problems with access.

F) Adjourning the meeting if the public is unable to access the meeting.

At this time, I welcome members of the public accessing this meeting remotely.  Even though this 
meeting is being conducted in a unique manner under unusual circumstances, the usual rules of 
conduct and decorum apply.  Any person found to be disrupting this meeting will be asked to cease the 
disruption.  Should the behavior continue, that person will be removed from the meeting.

Please note that all votes that are taken during this meeting shall be done by Roll Call vote.

Let's start the meeting by taking a Roll Call attendance.  When each Trustee of the Trust Fund board 
states their presence, please also state whether there is anyone with your who is within audio or visual 
range of this meeting.  This information is required under the Right-to-Know law, specifically RSA 91-
A:2, III (c)."

2.  Roll Call

The meeting was called to order at 11:27 am after addressing some technical issues encountered by one 
attendee.  Committee members in attendance via Zoom teleconference were Trustees Nancy Bassett, 
Kimberley Edelmann and David Hartman.

Members of the public who were also in attendance via Zoom teleconference included Ken Cogswell (Cemetery 
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Trustee), Ed Mical, Michael Simon, and Marianne Howlett.

3.  Financial Institutions & The Big Spreadsheet

David expressed a desire to have regular, in face meetings.  He found Zoom meetings to be awkward.  He 
preferred in-person regularly scheduled meetings.

David recalled that Nancy had a question about communications with one of the banks.  It sounded like they 
were not providing a high level of accounting detail per trust fund.  He had higher expectations, allowing the 
trustees to be able to quickly report balances of each account upon request.

Nancy noted that it was not the bank.  She said TD Bank statements were good.  It was the Charter Trust 
reports that caused confusion.  She also noted that apparently there was an additional charge to manage 
individual funds.

David observed that Charter Trust and TD Bank provided different levels of information.

Kimberley noted that there was a difference between what the two organizations did for the Town of Warner.  TD 
Bank was where the bank accounts (formerly held at Sugar River Bank) for each individual Capital Reserve 
Fund were kept.  Each CRF had its own account.  The money behind the little trust funds, such as the cemetery 
plots, hundreds of them, all fell under one large investment account with Charter Trust.  The money was 
invested in bonds.  Interest was earned, dividends were received.  The money earned was spread across the 
cemetery funds and trust funds.  Maybe long ago, separate CDs or bank accounts were maintained, but that 
was not the case in 2020.

Charter Trust maintained the financial investments.  They transacted in bonds.  They would help prepare the 
MS-9 and MS-10 reports for a fee of $1000 or more, depending on the complexity.  They would also maintain 
cemetery fund information for a fee of $500 or more, again depending on the complexity.  At the time, the Town 
of Warner did not pay for those services.

David asked how many cemetery plots there were.  Thousands? 
Hundreds?  Kimberley showed each of the lists of plots via Zoom 
and their 2020 beginning of year balances.  It was hundreds.

Kimberley didn't know who created the master list of cemetery 
plots & perpetual funds.  She received it from David Karrick as 
part of the handover of information.  However, Kimberley knows 
that former Trustee Dale Trombley's comments could be found 
throughout the spreadsheet.

What went into the Warner Annual Report came straight from the 
spreadsheet.  Each year, it was sent to Selectman's Secretary 
Mary Whalen.  She would pull information from it to include in the 
Annual Report.

Kimberley noted that as a Selectman she had never seen the 
spreadsheets.  David Hartman also had never seen it in all of the 
years as a Selectman.  It was strictly used by the Trustees. 
When Kimberley saw it, she was surprised to see the level of information maintained on one large multi-page 
spreadsheet.

Nancy asked Ken if the Cemetery Trustees also kept track of the numbers for each perpetual fund for each plot.  
Ken said that annually, the Cemetery Trustees would receive an updated version of the spreadsheet from Dale 
Trombley when she was a Trustee; later, from David Karrick.  The Cemetery Trustees would review it.  They 
realized, however, that the small amounts of interest earned each year per perpetual plot, sometimes just 
pennies, was not enough to cover actual plot maintenance costs.  He added that only interest earned could be 
expended, and only for the individual plot.  This was a conundrum for all Towns.  Ken noted that the funds just 
sit and slowly grow.  To use the interest of each plot for the purpose of maintaining the whole cemetery would 
require legal intervention.  Ken pointed out that the legal costs of attempting to get a cy-près ruling was probably 
not justifiable.

David asked if the spreadsheet was "gospel".  Kimberley said it absolutely was and that was the reason she had 
asked for a computer for the Trustees.  Over the past several years, the spreadsheet had been kept in individual 
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Town Cemeteries Balance

Coal Hearth Cemetery $763.23

Schoodac Cemetery $6,944.00

Davisville Cemetery $10,687.16

Lower Warner Cemetery $2,166.48

Waterloo Cemetery $1,115.31

Tory Hill Cemetery $995.76

Melvin Mills Cemetery $234.86

New Waterloo Cemetery $27,350.70

Pine Grove Cemetery $65,768.40

Total $116,025.90



Trustees' homes.  It was not maintained at the Town Hall; it was not backed up along with other Town Hall data.  
She believed that was not how Town's financial data should be maintained going forward.  Kimberley added that 
a laptop had recently been made available for use for the Trustees; to use at the Town Hall.  She would set it up 
for everyone to use.  Meanwhile, the Town's Annual Report was the only other record of data, but it did not 
include data at the perpetual care cemetery plot granularity.

Kimberley said that Charter Trust had never been asked to maintain perpetual care plot information.  Warner 
had one big account with Charter Trust.  They invested the funds that the Town sent to them and reported back.

4.  Difference Between MS-9 & MS-10

Each year, the Trustees of the Trust Funds of each Town were required to file two reports with the Department of 
Justice's Charitable Trusts Unit.  Kimberley provided a simplified explanation of the two reports via example.

In the example, Kelly was going to Las Vegas on vacation.  She offered to do some gambling on the group's 
behalf, promising to bring home any winnings.  Since everyone trusted her implicitly, they each gave her some 
money to gamble.  Everyone put in a different amount to play, creating a pool of $1000.  Kimberley was the 
biggest investor with 35% of the total pool.  David put in $250 or 25% of the pool.  Ken put in $300 or 30%.  
Nancy was the smallest investor with 10% of the pool.

Kelly went to Vegas and spent the $1000 on different games, keeping track of how it went.  At the end of the trip, 
she had done fairly well, retaining the original pool money and adding $155 in profit for the group.  The winnings 
were distributed to the group in varying amounts proportionate to how much they had contributed to the pool.  
Therefore, Kimberley received 35% of the winnings or $54.25, David's 25% share was $38.75, Ken got $46.50 
for his 30%, and Nancy received $15.50 for her 10%.

Since Kelly was planning to go to Vegas again the following month, everyone agreed to have her gamble their 
money again.  David, however, decided to pocket $100 of his money, reducing his portion of the next pool.

The chart below showed how much each person put into the pool, how much of the $155 in winnings they 
received, and their final amounts of original investment plus winnings after withdrawals.  The next pool would 
have $1,055 in it.

Kelly also provided the group with details about HOW their funds had been played / invested.  She had used 
20% of the money playing poker, losing $50.00.  She did great at Blackjack, winning $100.  Slots saw a small 
win of $5 and Scratch Cards provided another $100 in profit.

The chart below shows how the group's funds were played / invested by Kelly.
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BOY EOY

Person Starting $ % of Pool Gained Withdrawn Ending $

MS-9

Kimberley $350.00 35% $54.25 $0.00 $404.25

David $250.00 25% $38.75 $100.00 $188.75

Ken $300.00 30% $46.50 $0.00 $346.50

Nancy $100.00 10% $15.50 $0.00 $115.50

Pool Totals $1,000.00 100.00% $155.00 $100.00 $1,055.00

BOY EOY

Games Starting $ % of Pool Gain / Loss Ending $

MS-10

Poker $200.00 20% -$50.00 $150.00

Blackjack $300.00 30% $100.00 $400.00

Slots $100.00 10% $5.00 $105.00

Scratch Cards $400.00 40% $100.00 $500.00

Game Totals $1,000.00 100.00% $155.00 $1,155.00



Kimberley explained that the two charts were simplified versions of the MS-9 and MS-10 reports.  The MS-9 was 
about the various funds and trusts; their values at the beginning of the year (BOY); how much they changed 
throughout the year due to investments, deposits, withdrawals; and what was left at the end of the year (EOY).

The MS-10 was about the actual financial investment assets.  Bonds.  How much was each asset worth at the 
beginning of the year (BOY)?  How much was gained / lost during the year?  How much was each asset worth 
at the end of the year (BOY)?  The MS-10 shows the answers to those questions.

Finally, it was explained that all EOY (end of year) figures, whether for Trusts (MS-9 data) or Investments (MS-
10 data) rolled forward to become the BOY (beginning of year) figures at the end of the fiscal year.  2019's EOY 
figures were 2020's BOY figures.

Kimberley explained how Charter Trust was like Kelly in the Las Vegas scenario.  Charter Trust received a large 
pool of Warner's funds and invested it.  They bought and sold bonds.  They collected the interest and dividends.  
At the end of each year, they reported to Warner how well the investments performed.

The Trustees of the Trust Funds then took the profits and distributed them proportionately across the hundreds 
of perpetual funds and trust funds, down to the individual cemetery plots.  If $20,000 was made through 
investments during the year, each perpetual fund would get a piece of it.

The calculations of how to distribute the money was completely done via the big spreadsheet.  The current value 
of each individual fund was kept in the spreadsheet.  That was why it was critical that the spreadsheet be 
carefully maintained and backed up.

The alternative:  Maintain a separate ledger, in a computer or on paper, for each and every cemetery plot.

Ken did not envision an alternative approach at the time.  He asked about the annual interest and how it was 
determined.  Kimberley said it came straight from the Charter Trust report.

Ken asked if Charter Trust had access to the spreadsheet.  Kimberley said they didn't have it, that she knew of.  
They only work in terms of financial assets, bonds, investments.

David asked about the role the accountant who was hired to do reports for Warner.  Kimberley said he did the 
reports, but that there were mistakes made which she had had to unravel.

Kimberley showed pages from the Charter Trust report, including fees, dividends, capital gains, sales, 
purchases, and the market value of the whole account.  In 2019, the account had grown by about $45,000.

Kimberley said the information was fed into the spreadsheet, updated, saved for that year, and frozen.  The next 
year's spreadsheet was started by using the prior year's spreadsheet.  Kimberley told Ken that any new 
cemetery plots must be added to the spreadsheet so that they would also get their fair share of investment 
returns at the end of the year.

Kimberley suggested that while it would be initially labor intensive, the Trustees may want to consider creating 
paper ledgers of the per plot data.  Then, for example, any citizen would be able to easily view financial 
information about specific perpetual funds for their family plots.  And, most importantly, the records must be in 
the Town Hall.  Something to consider.

Nancy noted that she and David had started setting up separate files at the Town Hall for the accounts covered 
by the Charter Trust investments.  They soon hit a wall.  Kimberley pointed out that Charter Trust only knows 
that Warner gave them a lot of money to invest in financial assets; they don't track trust funds for Warner.  They 
aren't being paid to do that.

David noted that the Town hired Charter Trust to invest Warner's money in a prudent, conservative way.  Nancy 
recalled a meeting with Tracey Whipple from Charter Trust where they collectively agreed how to invest $45,000 
they had.  She recalled that three different bonds were selected by the Trustees.

5.  Multiple Waterloo Funds

Nancy asked Ken about the various "New Waterloo" types of accounts.  There was one for capital equipment, 
one for maintenance, and one for the cemetery.

Ken said that one was acquired maybe 25 years earlier.  He believed it was initially created with $6000 and was 
for possibly putting in a new source of water at New Waterloo.  The Cemetery Trustees were discussing whether 
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that was really necessary.  If no longer needed, Ken believed they would have to go to Town Meeting to change 
the purpose of the fund or to use it for something else.

Another was for perpetual care.  Ken said he would look at the spreadsheet.

Nancy said the New Waterloo Capital Equipment CRF had an account with TD Bank.  The New Waterloo 
Cemetery Maintenance trust fund falls under the Charter Trust investment pool.  Nancy noted confusion during a 
recent plot purchase, depositing the money in TD Bank by mistake.  She later corrected it.

Ken and Nancy discussed a Pine Grove transaction, as well.  Ken added that there are no plots remaining at 
Pine Grove.  He shared that Gerry Courser was the Trustee who knew the most about the plots.

Nancy noted that some of the cemeteries had a fair amount of money in their accounts.  Ken reminded everyone 
that only interest could be expended.

6.  Cemetery Trustees

Ken said that Covid-19 had broken the rhythm of the meetings of the Cemetery Trustees.  Normally, they tour 
the cemeteries in Spring and Fall.

7.  Trustee Alternate

Nancy suggested that the Trustees identify an Alternate, someone who could learn about the role and participate 
in discussions.  David agreed.  Both want someone who could help fill in.

David believed it was worth paying someone to handle and coordinate all of the information.

David noted that it was while walking his dog on Pumpkin Hill Road that he was approached by David Karrick 
who suggested he consider accepting an appointment as a Trustee.  He thought, sure, that should be easy.  
However, dealing with the financial aspects was daunting and not one of his strengths.

Kimberley pointed out that only one person really needed to get their head around the financial numbers.  There 
was much more to the job of a Trustee of the Trust Funds.  In the RSA's, it talked about a chair and a 
bookkeeper.  However, the responsibilities of the Trustees went well beyond running meetings and managing 
spreadsheets.  A Trustee was the person who made sure that money was expended according to the Town's 
wishes when it came to capital reserve funds and trust funds, being a steward of the funds, making sure 
someone didn't purchase a road sweeper using cemetery funds, for example.  That was a key role, one that 
David fulfilled on the board.  He was a guardian of the citizens' votes which are about capital reserve funds and 
trusts.  Trustees were the part of the checks & balances of municipal financial operations.

David talked about how he had put a stop to a request to spend from a fund that didn't apply.  Nancy noted that 
David's contribution in that case was very valuable.

The Trustees were also allowed to pay for help if the financial skills were not there.  For many years, Dale was 
providing that talent and support, even after stepping down as a Trustee.  Now, Kimberley was learning that role. 
However, the Town did have the option of hiring help.

Kimberley agreed that an alternate might be good.  She didn't believe new Trustees should have to go through 
the difficult education she has been going through.  Therefore, she aimed to document everything she was 
learning to ease the path for futureTrustees.

Nancy noted that David Karrick was listed on the recently filed MS-9 as the alternate.  Kimberley said that in the 
NHTTF tool, as a new user she didn't feel comfortable enough at the time to delete users.  So, she kept him in 
the tool, but changed his title.

Nancy added that bringing an alternate on board would be good.  She did not envision running for re-election in 
2021.

8.  MS-10

The MS-9 was done, filed, and accepted by the DOJ Charitable Trusts Unit.  The Department of Revenue 
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Administration also had a copy as did the Town Auditors.  The DOJ allowed Kimberley to adjust the BOY figures 
for 2020, correcting the rolled forward errors from the 2019 MS-9.

Kimberley had been sure the MS-10 would be the easier report.  It involved simply listing the various bonds that 
Charter Trust and Fidelity held in 2019 on behalf of Warner.  Kimberley noted that the numbers to enter into the 
MS-10 were pretty much handed to Warner on a platter via the year summary reports.

The Charter Trust year end report itemized the purchase and sales of assets, interest / dividends earned, funds 
added, funds expended, and so on.  What was not provided in the reports, however, were the beginning of year 
values.  And that was data which was required in the MS-10.

Working backwards, Kimberley was able to calculate what should have been the BOY values.  However, they 
did not match the BOY values shown in the portal.  Something was wrong.

It soon become apparent that mistakes were made in the 2019 MS-10 for fiscal year 2018, causing the 
beginning of year figures for the 2020 MS-10 to be incorrect.  To be fair, part of this was no doubt because the 
NHTTF portal was a brand new tool which users were still learning how to use.

For example, when selling a bond, the sale price had to be entered into the portal as a NEGATIVE value.  
Instead, the sales of two assets were both listed with POSITIVE prices, thus in effect doubling the holdings of 
those assets instead of zeroing them out.

There were other problems, as well.

Kimberley spoke with Dale about the problems and decided to re-calculate from scratch the MS-10 for fiscal 
year 2018 to see what the end of year numbers looked like.  Dale emailed her the December 31, 2018 Charter 
Trust report.  It took quite a while to enter all of that data into a working model.  In the end, sure enough, the 
numbers were what Kimberley needed to make corrections going forward.

Upon approval from the DOJ to proceed with modifications to the BOY figures, Kimberley was ready to enter the 
2020 MS-10 report.  Because of all of the corrections made, Kimberley was confident the 2021 MS-9 and MS-10 
reports were going to be much easier to file.

Kimberley planned to document how to file the reports and how to use the portal.  NHTTF was designed by the 
same people who designed and wrote the PropTax portal used by the Tax Collector and the Town Administrator.  
Both seemed to be good tools.

9.  School Trust Funds

Nancy brought up the recent research regarding the Kearsarge School funds.

Kimberley said she contacted Audrey at the DOJ.  Audrey was able to show exactly who and why each fund was 
created.  Kimberley emailed the information to everyone on August 6.  She also showed the email via Zoom's 
"Share Screen" feature.

The question about the purpose of the funds had been asked by the Town Auditors.  No other action was 
required by the Trustees.

Kimberley pointed out that in the Town Halls files that the Trustees were going to create, each fund should have 
a copy of the information Audrey provided.  If Warner didn't have the information on hand at the Town Hall, it 
could be requested from the DOJ.

10.  Rosa Valpey

Ken asked how much money was left in the fund.  $3443 was the balance.  Ken planned to speak with Tim 
Blagden about the fund.  Kimberley reiterated that the Warner PD was responsible for expending it.  However, 
they could partner.

While the fund might be fully expended some day, Kimberley noted that one aim of the fund was to try to 
encourage ongoing fundraising to continue the bicycle safety education program.
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11.  Preamble

Ed Mical noted that the preamble would require updating.  The latest State of Emergency number was higher.  
Also, the limit of 10 attendees had been lifted.

Kimberley noted that meetings were not allowed at the Town Hall.  Ed pointed out that that was a decision of the 
Selectboard.

12.  Next Steps

Kimberley told Ken she would email the master spreadsheet (and cemetery plots) to him.

Next meeting?  David recommended regularly scheduled meetings, possibly once a month.  Nancy agreed.  
Wednesday 11 am was good for everyone.   September 9th was open.  Ed Mical noted that was the day after 
elections.

Via Zoom?  Kimberley noted that if the meeting were held away from the Town Hall, someone would still have to 
drive the Zoom session for those who do not wish to attend in person. 

13.  Adjournment

No additional meetings were scheduled for the time being.  David made a motion to adjourn; Nancy seconded.  
Roll call:  All in favor.  The meeting adjourned at 12:56 pm.

Respectfully submitted,

Kimberley Brown Edelmann

Recording Secretary
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