
Minutes of the Meeting of the  
Warner Village Water District Commissioners  

At 9:00 A.M. on  
December 4, 2019 at the Treatment Plant 

 
Present: Peter Newman, Peter Savlen, and Dan Lavoie, Commissioners; Ray Martin, 
Administrator; Chuck Come, Superintendent; and Jim McLaughlin, Clerk. 
 
Approval of Meeting Minutes  
The minutes of the Commissioners’ regular meetings held on November 12, 2019 were approved 
as submitted.  
 
Superintendent’s Report 
Chuck announced that the District has passed the PFA test. 
Discussed the Pre-Engineering grant from Rural Development. John Warzocha had a staff person 
here working on the study of the District’s plant and identifying the deficiencies or needs that 
could be addressed in future projects. Ray offered some skepticism about this work, but said it 
could be a useful document for planning purposes. He noted that it was a necessary step in RD 
grant-making. 
Concerning the groundwater injection project, Ray gave an update. NHDOT appears to be 
unwilling to grant an easement to the District regarding the potential migration of phosphorous 
onto I-89 land, but indicated an accommodation agreement could be possible. DES and EPA are 
now considering this approach to resolving the issue. 
Chuck reported that he has found an enclosed trailer manufacturer who has a 6’X12’ unit that fits 
our needs for $3,300, the lowest price that he could find. The dealer in located in Georgia and 
Chuck can pick it up on his way back from Florida. This will save at least $1,000 in shipping 
costs. The Commissioners approved the expenditure of $3,300 for this purpose.  
Chuck reported that the plant is running smoothly. 
 
Administrator’s Report 
Ray reported on his study of the McDonalds pump station maintenance costs and income derived 
from the surcharge on contributing businesses at Exit 9. From 2010 to 2019, the cost of operating 
the pump station was $19,769, while $52,636 was earned from the surcharge. Ray said that there 
have been no maintenance expenses in the last two years. Excess funds from the fee are deposited 
in the District’s account. Approximately $6,800 are collected per quarter which will go towards 
an eventual replacement of the station. Dan asked that an estimate of replacing the lift station be 
developed. 
Discussed the problem with the Police Station’s pump station which periodically shuts down and 
components in the pump are replaced routinely. Chuck suggested potential causes and a solution 
for dealing with the pump’s loss of head. 
Ray reviewed the November revenue and expense reports. He said the accounts are in good order 
overall and expects a $12,000 positive balance at year’s end. 
The preliminary 2020 budget was distributed and discussed. The bottom line is $451,678. 
Concerning the well controls project, Chuck said the installer is scheduled and will complete this 
project in early 2020. Ray urged that we get an amount encumbered out of this year’s budget with 
funds remaining unspent. The balance can then be taken from the 2020 budget. 
 
The meeting was adjourned at 10:45 AM.    
 
The next regular meeting will be January 8, 2020. 
Recorded by Jim McLaughlin, Clerk.	


