
Minutes of the Meeting of the  
Warner Village Water District Commissioners  

At 9:00 A.M. on  
February 23, 2022 at the Treatment Plant 

 
Present: Peter Newman, Dan Lavoie, and Peter Savlen, Commissioners; Chris Perkins, Treasurer; 
Ray Martin, Administrator; and Jim McLaughlin, Clerk. 
 
Approval of Meeting Minutes  
There was no meeting on February 9, 2022. 
The minutes of the Commissioners’ regular meeting held on January 26, 2022 were approved as 
submitted. 
 
Administrator’s Report 
Ray reviewed the financial report as of the end of January 2022. He said that expenses were a 
little above the typical January figures. He reported that the District has received $30,000 in grant 
funds from USDA Rural Development for the preliminary engineering study associated with the 
Rapid Infiltration Basin Project. This grant will be used to reimburse Horizon Engineering.  
The annual meeting will be held on March 15, 2022. Ray reviewed the warrant for the meeting 
Peter Newman agreed to stand for Commissioner for three years and Chris Perkins and Jim 
McLaughlin will be up for the offices of Treasurer and Clerk, respectively, both one-year terms. 
Ray reviewed the first article giving the Commissioners the authorization to borrow an additional 
$798 thousand dollars which will be added to the current authorization of one million dollars in 
order to complete the infiltration project, as well as making upgrades to the treatment plant that 
are a necessary part of the overall project. Voting on this article will be kept open for one hour as 
per State RSA’s. Ray said that according to DRA, Districts can pass warrant articles like this with 
a three fifths majority rather than the usual two thirds majority. 
Article 5 deals with raising water and sewer rates by four percent. The Commissioners discussed 
this amount of increase in light of the infiltration project and its impact on the District’s ability to 
meet bond payments going forward. The pros and cons of future increases in revenues needed to 
pay for these improvements were discussed. At the conclusion, the Commissioners voted to ask 
for a 6 percent increase in the rates. It was noted that according to the District’s by-laws, the 
Commissioners are empowered to raise the rates, after a public hearing, and do not have to submit 
the increases to the voters at an annual meeting. Ray will redo the wording on this article to refer 
to it as a public hearing and not an up or down vote. Ray also said he would check with DRA 
about whether the District has to request approval of the Public Utilities Commission on changing 
the water and sewer rates. 
Ray observed that of the increase in total budget this year compared to last, the majority of this 
increase can be attributed to three line items: retirement, sludge hauling, and chemical cost 
increases. 
Ray reported for Chuck that Rob fell and injured his shoulder. He has consulted a physician and 
should be back at work on Thursday. Ray has filed a required report with the insurance company. 
He said that hopefully the event can be handled with sick leave.  
The Commissioners discussed their desire long term to find a younger person as the second 
employee who could be trained to assume the superintendent’s position in the event of Chuck’s 
leaving. 
The meeting was adjourned at 10:05 A.M. 
 
The next regular meeting will be March 9, 2022. 
Recorded by Jim McLaughlin, Clerk. 


