
WARNER RIVER LOCAL ADVISORY COMMITTEE

MINUTES
Wednesday, 26 February 2020

7:00 p.m.
Pillsbury Library, Main Street, Warner, N.H.

Appointed WRLAC Representatives present in bold (term ends):
Bruce Edwards, Bradford (10-8-2021) Linden Rayton, Hopkinton (11-26-2021)
Scott MacLean, Bradford (10-8-2021) J. Michael Norris, Hopkinton (11-26-2021)
Susan Roman, Webster (10-12-2021) David White, Hopkinton (11-26-2021)
Ken Milender, Warner (11-26-2021) Robert Wright, Sutton (05-22-2021)
Laura Russell, Warner (11-26-2021) Andy Jeffrey, Sutton (07-23-2021)
Christopher Spannweitz, Warner (11-26-2021) Peter Savickas, Sutton (08-19-2021)
Doug Giles, Hopkinton (11-26-2021) Dan Moran, Webster (09-03-2022)

Meeting came to order at 7:03 PM.

New and Continuing Business
Carol Meise (Bradford) has resigned from the Committee. The Committee thanks Carol for her service and 
always thoughtful contributions.

1. January meeting minutes approved as written.

2. Possible Permit Application - annual vegetation maintenance on the 317 Right-of-Way. 
a. Chair Ken reported that the project, proposed by Eversource and to be completed by a 

subcontractor, would include a physical grinding down of vegetation. No chemicals would be 
used. There would possibly be pole fords over wetlands. 

b. This Committee’s comments are important to convey so that we maintain the right to intervene 
in the future if we have concerns.

c. The Committee discussed that while there is not a lot of specific information about which to 
make a really informed decision, the application does not seem to be out of the ordinary.

d. It was noted that with five days’ notice we have to trust that Eversource and the contractor will 
follow best practices.

e. Chris noted that there were a couple of comments in the Warner River Corridor Survey about, 
how after a similar project, Eversource left a “mess” on landowners’ property for the landowner 
to clean up. 

f. Considering the comments in the survey, perhaps the Committee’s response ought to include a 
note about the landowner’s complaint about the slash that was left on their property.

g. Other discussion included questions about whether slash is or is not beneficial to the ecosystem.
[Sec’s note: The Committee does not know the answer to this. For some information, this is a 
link to a Forest Society document about logging aesthetics.]

h. There is mention of Best Management Practices in the application, so we assume that 
Eversource will adhere to the relevant BMPs.

https://forestsociety.org/sites/default/files/Logging_Aesthetics_compressed.pdf


[Type here]

i. Ken proposed that we approve the permit with reservations due to the fact that at least one 
landowner feels that in the past a contractor has left the slash for the landowner to manage for 
themselves. 

j. Before the Committee voted to approve Ken’s proposal, Scott noted that he would like to check 
with Bradford’s Conservation Committee Chair because he felt that she knows more about the 
landscape’s sensitive areas. Thus, he would abstain from voting.

k. The Committee voted by town to approve Ken’s proposed response.
i. Hopkinton – Yes: 7; No: 0; Abstain: 1

ii. Webster – Yes: 8; No: 0; Abstain: 0
iii. Warner – Yes: 8; No: 0; Abstain: 0
iv. Sutton – Yes: 8; No: 0; Abstain: 0
v. Bradford – Yes: 7; No: 0; Abstain: 1

3. Sutton Signs Update
a. Sutton does not have a river crossing, thus Sutton cannot fund the sign. The Committee thanked 

Peter for asking for the funding.
b. Bruce and Scott will ask Bradford’s Conservation Committee for funding.

4. Permit Applications – Close out.  Bradford, DES #2019-03299 (9 High Street).  DES received the 
additional information that they (and WRLAC) had requested, and approved the permit.

5. Permit Applications - Update.  Bradford Sunoco (NHDES UST Facility #0111748) 2201 Route 103, 
Bradford).  WRLAC does not object provided Applicant submits erosion and sediment control BMPs to 
DES (WRLAC response letter attached).

a. Discussion: Bruce noted that it appeared as though the work had been completed before the 
permit was approved. Perhaps it was an emergency situation? 

b. Ken will contact the underground tank people at DES to find out more.

6. WVWD’s wastewater plan update: Letters (attached) submitted to WVWD, DES, EPA, Warner B-O-S.
a. Letters went out on Feb 3. Ken also sent a letter to the Warner Conservation Committee today.
b. DES replied in mid-February saying that no decisions have been made.

7. Website
a. Andy provided an update via email: “The status of the website development is that I want to 

have a brainstorming session at the next meeting to identify all of the documents and data that 
are involved in our responsibilities and then gather those into one cloud-based repository.  That 
step can occur at no cost to our group.  Then, to put a web-based interface to that document 
repository could run as much as $25/month if we were to get a custom URL such as 
WarnerRiverLAC.com.”

b. Nancy Ladd provided this information via email: “Check with Dan Watts of Dimentech.com (in 
Warner) about hosting your site - he may have ideas on reduced costs for the document 
storage. He is also the webmaster /host for the Town of Warner.”

8. Fund raising, non-profit status: Peter [and Ken?] attended a meeting with New England Grassroots 
Environment Fund, which provides grants for “community-based environmental projects.” The 
conversation with _____?______ provided Peter [and Ken?] with important information about the types
of grants they fund and how to best position ourselves to contend for a grant.

a. It is important to get community support for a project. This is important if the Committee ever 
has to make decisions which might be controversial in the community.

2

https://grassrootsfund.org/about-us
https://grassrootsfund.org/about-us


[Type here]

b. It is important to create and control our narrative. When we publish the survey, be sure to have 
public meetings to explain why and how we did what we did. Have a speaker and invite the 
public.

c. Always lead with the positive. Avoid negative messaging – Looking at our survey, she felt that 
some of the questions on the survey would lead to negative reactions. She felt question #8 on 
the survey would be a good place to start [with a grant proposal?]

d. There are funds available. We might qualify for some seed money for up to $1,000. 
i. [Sec’s note: Their website looks very informative. In addition to information about 

funding (financial capital), it includes information about “soft” resources, such as 
“Stories (social capital)” and “Tools (intellectual capital.”]

e. Our first step would be to get an EIN number associated with our bank account.
f. She felt we were not ready to become a 501(c)3 yet. The easier way to pursue nonprofit status 

is to get ourselves “under the umbrella” of an established nonprofit.
g. Ken notes that there is funding from CNHRPC to host meetings in the 5 towns.
h. Ken will ask Michelle Tremblay (Upper Merrimack LAC) if any other LACs have nonprofit status 

and whether it’s useful. (One main advantage is that donors can write off their gifts.)
i. Another idea for funding – We could also get individuals or businesses to sponsor a section of 

the river. 
j. Other discussion

i. Can we get towns to build us into their budgets? Ken hopes to tackle this later in the 
year. Bruce noted that conservation commissions could put some into their budgets. 

ii. Should we approach selectboards or conservation commissions first?
iii. It should not be a warrant article.
iv. Grant money could go to developing the website.

k. Action Plan
i. Ken will work on procuring and EIN and research other LACs’ ideas about nonprofit 

status.
ii. Bruce will also get more information.

iii. Ken: Is the consensus that we proceed to set ourselves up to apply for a New England 
Grassroots seed money grant? Yes. Ken will return this discussion to the agenda in the 
spring.

9. Trout Unlimited Liaison Subcomm Report (Susan/Bruce/Dan)
a. TU/F&G (in the persons of George Embley and Ben Nugent) would like this Committee to 

consider including three points in the Corridor Management Plan.
i. Information about the importance of riparian buffers. They feel that emerging science 

strongly indicates the value of 100-foot buffers to protect water quality and mitigate 
effects of flooding, among other benefits. Ken: perhaps this could go in the “Goals and 
Objectives” section of the plan.

ii. Information about culvert replacement
iii. Information about watershed parcel prioritization as regards the presence of trout. 

Bruce noted that there are some parcels are for sale, and F&G would like to purchase 
them. 

1. Ben Nugent would like to Committee to help them develop a broader group of 
volunteers to help conduct monitoring.

b. Susan asked whether the Committee is interested in including these points in the Corridor 
Management Plan. Yes. 

c. She will write the information and submit it to Ken for including in the Plan.
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d. HOMEWORK: Please be sure to read the information about riparian buffers that Ken will send 
out.

10. Warner River Corridor Management Plan.  Survey update/closing Tuesday, 18 Feb.  Subcomm submitted 
completed matrix (based on the recent survey results) to Central NH Planning.  Joanne provided draft 
corridor management plan maps and table of contents for Subcommittee review.  Chair will request 
Subcomm meeting to discuss the maps and the table of contents.  Discuss scenarios/schedule for 
“adoption” by the towns. [Did we table this?]

11. “River Ramblings”?  We should write some very short articles and submit to the InterTown Record to 
educate and publicize us, our agenda, and our activities.  Another name?  Volunteers to write?  Etc.

a. Committee members brainstormed for a few minutes about ideas for possible articles.

12. Chair Ken noted that it will soon be time to meet with town selectboards to request adding the Corridor 
Management Plans to their master plans.

Long-Term Monitoring (all quiet, for now . . .)
FEMA Risk MAP Contoocook Basin Concord-Lake Sunapee Rail Trail
Warner River Instream Flow Study Route 127 (Davisville) Bridge Project

Next Meeting:  Weds., 25 March 2020

Adjournment – 9:05 PM

Attachments:
1. 2201 Route 103 (Bradford Sunoco) WRLAC letter
2. WRLAC letters (2) Re. Warner Village District’s wastewater infiltration system
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