Agenda — Parks and Rec. 03/18/2024
Public Works Updates:

Plans moving forward this year. Park Cleanup and dugout painting day.
Treasurer Update:

Revolving Account Balance is $8,029.99 (3/11/23)

Topics:

Go over 2023 Budget

Skateboard Park, HS Art Teacher update.

Discuss what remains of the Capital Reserve Funds. ($3620 left) Prices for the
snack shack at Bagley, paint/stain and wash.

Riverside Park, adding a wall for drills and skills for softball/baseball.

Discuss the Co-Ed Softball Season for 2024. Captain’s Meeting via email, Andrea
will continue this season doing the schedules, and coordination for P&R.

Rink update from this season.
Other:

Housing survey questions: Mark Allen is on the Housing survey committee and
has some questions on the survey for our committee to respond to. Please, look
over and we can discuss it at our meeting.

From Mark:

Below are the two questions that the housing committee came up with to get some
perspective from other town committees and boards. They are broad. We are just
looking for any thoughts the Parks board has on housing in Warner and what ways
housing has, or may have on the projects Parks a Rec chooses.

1. From the perspective of your committee, what are the important considerations
for Warner's approach to housing?

2. Do you have any recommendations for how to engage the community around
the topic of housing?



Important Dates:

Paint the Dugouts: TBD

WY SA Snack shack use Apryl will meet with coordinator and Co-Ed Softball
Meeting will be done via email and in person by Andrea.

Adopt-A-Highway Date - April
Opening Day youth Sports: TBD (May first week of games?) Ceremonies

September 2024 — 250" Birthday Celebration 9/14 Town Picnic (bathrooms &
snack shack)

Next Meeting — **** Monday, April 15 @7pm location Town Hall***
3'Y Monday each month: 5/20, summer break, 8/19, 9/16, 10/21, 11/18(if needed).




