
Minutes of the Meeting of the  
Warner Village Water District Commissioners  

At 9:00 A.M. on  
July 28, 2021 at the Treatment Plant 

 
Present: Peter Newman, and Dan Lavoie, Commissioners; Ray Martin, Administrator; Chuck 
Come, Superintendent; and Jim McLaughlin, Clerk.  
 
Approval of Meeting Minutes  
The minutes of the Commissioners’ regular meeting held on June 23, 2021were approved as 
submitted. The minutes of the meeting of July 14 were unavailable. 
 
Superindendent’s Report 
Chuck advised that he has had no further word from Barry Miller regarding work on Well #1. 
Chuck indicated that he plans to begin contacting other companies that do this kind of work, 
particularly a firm in New York that has been referred by Joe Damour. He said Miller is still our 
best hope of getting Well #1 back in operation in the near term and will press him on it. 
Chuck said that Channel Construction is planning to tap into the District’s water main at Exit 9 to 
tie in for the new Dunkin store. He has to go to supervise them this morning. 
Chuck talked about the problem of high phosphorous content in the treatment Plant’s effluent. He 
said ammonia and nitrates are within limits, but phosphorous is problematic. Currently we are 
using poly aluminum chloride to reduce this component, but there is another process that may be 
more effective. Chuck commented that even when the groundwater discharge process has been 
implemented, testing will still be required by the State to make sure the levels of these substances 
aren’t too high in the ground, when tested via monitoring wells. 
Chuck reported the treatment plant is operating well. 
 
Administrator’s Report 
Ray Martin reported on funding sources for the District’s projects. The Town has been awarded 
$306,000 in Covid relief funding, half of which has been received. Water and sewer projects are 
eligible for funding, but the Town Selectmen plan to form a committee to make funding 
recommendations. The Commissioners are in agreement that the work on Well #1 should be 
given a priority by the Town, in light of the seriousness of the water supply being dependent on 
only one well. Dan suggested that the Town consider replacing up to ten hydrants as another 
legitimate use of these funds. 
Ray reported that NHDES has given its approval for funding the groundwater discharge project 
with substantial improvements to the treatment plant’s operation through the State Revolving 
Fund, to the tune of $1,780,000. Initially, 10% of the funds would be forgiven and the DES 
administrator has indicated an additional 30-40% would also be forgiven. Thus, the total to be 
covered by loans would be in the neighborhood of one million dollars, to be financed at 2 percent 
interest. Then there is the possibility of further reducing the amount to be borrowed if the federal 
infrastructure bill becomes law and Warner can successfully compete for funding. Finally, Ray 
said that he has submitted a request to Sen. Shaheen’s office for $100,000 in discretionary grant 
funding. Hopefully one or all of these efforts will prove fruitful. 
Ray reported that the Dunkin site developers have sent in their tie-in fee of $8,000. He 
emphasized to them that a similar fee would be levied on subsequent buildings on this site. 
 Ray also has filed a request for a one-year extension of the District’s NPDES permit. 
 
The meeting was adjourned at 10:00 AM.  The next regular meeting will be August 11, 2021. 
 
Recorded by Jim McLaughlin, Clerk. 


